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MOBECTb 0 TPEX CTPAHAX

BBEAEHUE

aHHas paboTa ABNSeTCA NPOAOIXKEHMEM UccnenoBaHus, npoenéHHoro CeTblo LeH-

Tpos obpasosatenbHoi nonutuku (Network of Education Policy Centers, NEPC) 8 2015

rofy B pecsitm ctpaHax ™ o nHMumaTvBe Bbllleyka3aHHOW opraHM3almnm aHanms no-
NMTUKKN B chepe ynpaBneHUs LKoo Bbln oCyLecTBNEH elé B ABYX NOCTCOBETCKMX rocy-
papctBax. [lonyyeHHble pe3ynbTaTthl 6bIIM CONOCTaBAEHbI.

CucTtembl obpasoBaHns B Asepbanpxare, KbiproiactaHe n Poccnn nctopmyeckn B3aMMocBs -
3aHbl: 25-30 neT Ha3apg oHW ObIIM B OCHOBE CBOEWN MOYTU UAEHTUYHBIMU, MOCKObKY BCE TPU
cTpaHbl Bxoaunu B coctaB Cosetckoro Coto3a. OgHako B nocnepyowme rogbl npousowna
3HauuTenbHaa gueepcudukauma. Ecnm nsnavanbHo B Poccum n AsepbainpgxaHe Habnopa-
flacb TEHAEHUMSA K AeleHTpanmM3aummn ynpasnieHus, To 3a nocnegHue 18 net oHa cMeHuMnach
Ha MPOTUBOMOMOXHY: 6blNa BbICTPOEHa Tak Ha3blBaeMas «BepTukanb Bnactu». B Kbipreis-
cTaHe LeHTpobeXHas TeHAEHUMS HAa HaYanbHOM 3Tane bblna MeHee BbipaXkeHa, HO BNocneq-
CTBMMW He BCTpeyasia NpoTUBOLeNCTBUSA. B pesynbTate cerofHs Tpu CTpaHbl LEMOHCTPUPYIOT
LOCTATOYHO CYLLEeCTBEHHbIE PAa3/INYnNS B ynpaBneHn obpa3oBaTefibHbIM CEKTOPOM, KOTOpPbIE,
0[lHaKo, KaK byfeT noka3aHo HUXe, NHOTAa KacalTcsa He CTOSIbKO pakTUYeCKOro NonoXKeHUs
BeLLen, CKOJIbKO HAMepPEeHNN PyKOBOASALLNX CYyDbEKTOB.

Mpexpae YyeM HemocpeacTBEHHO MPUCTYNUTL K aHann3y, Mbl LOSKHbI Y6eAUTLCH B HENPOTH-
BOPEYMBOCTM MOHMMAHUA aHI0A3bIYHOIO TEpMMHA «governance ™ B Tpéx paccmaTpuBsa-
eMbix cTpaHax. B coseTckoe BpeMms, korma pycckuin 6bin oduLManbHbIM roCyaapCTBeHHbIM
A3bIKOM BO BCEX CO3HbIX pecnybnmkax ', MOBCEMECTHO WWPOKO MCMOb30BasoCh CI0BO
«ynpaBjieHne», KOTOpoe MOXeT UMeTb pa3Hble 3HaYeHUA B pa3HblX KOHTEKCTax U, COOTBeT-
CTBEHHO, COOTHOCMTBLCHA C PasfiMYyHbIMU aHMIMNCKUMK Cll0BaMU: «governance» (pykoBoj-
cTBOJ, «management» (MeHenxMeHT), «leadership» (nupepcTso) u gaxe «administration»
(agMuHUcTpMpoBaHue). B gaHHOM nccnegosaHum Mol bygem ncnosib30BaTh CNOBO «yrnpase-
HMe» KaK LWNPOKUA TePMUH, 06beaunHaoWwmii B cebe Heckonbko bonee y3KuX.

[MockonbKy HaM HeoBX0AMMO N3Yy4YNTb B3aUMOLeNCTBME Pa3NnNyHbIX CybbekToB, 3a4eiCcTBO-
BaHHbIX B «yNpaBfeHUN» LWKONbHbIM 06pa3oBaHMeM, Mbl pa3rpaHnynamn ero Gopmbl HUXKeO-
MUCaHHbIM 06pa3oMm.

ApMuHuctpupoBaHue - bopma ynpasneHus, Tpebytowias HavMMeHblen MHULMATUBHOCTM.
Llenwn, 3agaun u gaxe cnocobbl nx peanusauun (1.e. npoueaypbl) npeanucaHbl BbILWecTos -
LWen MHCTaHLMen, 1 YeM ToYHee aAMUHUCTPaTOp cobnofgaeT NnpeAnncaHunsg, TeM Bbllle Kave-
cTBO ero pabotbl. Tak, yunTensa unv YneHbl poanTenbCKoro KoMuTeTa, cobupatrLimne y gpyrux
poauTeneln B3HOCbI Ha NPOBeAEHNE BHEKITACCHBIX MEPOMPUSATUIA, BbIMONHAT cyrybo aaMu-
HUCTpPaTUBHYIO paboTy.

MeHep>KMEHT conpsxXeH ¢ bonbluen MHULMATMBOM U OTBETCTBEHHOCTbIO. BbilecTosAwWwen NH-
CTaHuMen onpenensaoTCca Len 1 3a4a4n, Ho He cnocobbl X LOCTUXKEHNUS U BbiNOSHeHMS. Me-
Hep)Kep, kak U agMUHUCTpaTop, Ha3HavyaeTca oduLmManbHo. XOpoLnn MeHeaKep — 3TO TOT,

! TonKkoBble CTTIOBapu aHITIMIICKOTO SI3bIKA OIPENE/IAIOT «governance» Kak Ipolecc, Cocob MM CUCTeMY yIpaBiie-

HIA TOCYIapCTBOM, KOMITaHMEN U T.J.



KTO MPABWT LLKOJIOW:

KTo cnocobeH HaMT onNTUMalbHbIN nyTb peannsaunn 3afaHHOro njaHa. Pa60Ty MeHe[gXxepa
BbIMOJIHAET, K MpuMepy, 3aByy, aHaJ'IVI3VIpyI-OLU,I/IVI pe3ysibTaTbl MPOMEXYTOYHOIO TECTMUPOBa-
HUA. PO,D,I/ITeJ'Ib, I'IOMOFal-OLLI,l/IPI pacnpenendaTtb BH66I-O,D,)KGTHbIe cpencTea, ncnonb3oBaHMe KO-
TOPbIX HE perjlaMeHTnpoBaHo, y4acCcTByeT B LUKOJIbHOM CI)VIHaHCOBOM MeHe[ >KMEeHTE.

JinpepcTBO - 0oHa M3 Hanbonee CNOXHbLIX M OTBETCTBEHHbIX GOPM YNpaBfieHUs, MOCKObKY Y
nupepa Bcerga ectb nocneposatenun. «Ceepxy» nupaep nojy4yaeT Nuwb npoobpas pesynbra-
Ta, K KOTOPOMY OpraHu3aumns namM KoMaHna LoJixkHa npunTu B byaywemM. EMy nopyyeHo obe-
CMeyYnTb OOCTUXEHUE LLeNn, onpefeiéHHON B 0bwmnx yepTax. [1ng 3Toro oH caMocTosTesb-
HO OCyLLecTBNSeT NOCTAHOBKY 3a4ay u pa3pabaTbiBaeT nnaH gencteuin. Jingep MoxeT 6biTb
obnumManbHO Ha3HaYeHHbIM AW NPU3HaHHBLIM HedopManbHo. B ponn nupepa BoicTynaeT po-
ANTeNb, UHULWUMPOBABLUIWIKA NPOTECT MPOTUB CAUSHUS LIKOJM, @ TakXe YYnTenb, B3ABLIMN Ha
cebs OTBETCTBEHHOCTb 3a OpraHusauuio ceTeBol paboTbl MAM TPpeHUHIOB ANg Konner. Ou-
pPeKTop MOXeT DbITb INAEPOM, ECIIN BbIMOJIHAET CBOIO MUCCUIO, CAMOCTOATENbHO BeS WWKONY
K 3aJaHHOMY pe3ynbTaTy, HO MOXeT BbiTb U MeHeXKePOM, eCliK NpefnoYnTaeT «AenaTb Kak
roBOpAT».

HakoHeL, pyKoBOACTBO Bcerpa npeanonaraeT NOCTAHOBKY Liefle U MOXeT OCYLLeCTBAATLCH
Ha MHOTMX ypoBHAX. B MeHee fleMokpaTnyeckmx cTpaHax, rae Bnacto bonee LeHTpanmMsosa-
Ha, WKOJIOM PYKOBOAMUT rocynapcTBO M Tonbko rocypapcteo. Kak oTMeyaeT Ceprun [abpu-
yek B MepBoOW YacTu cBoel MoHorpadun «Who Rules the Schools» («KTo npaBuT wkonomn»), B
CTpaHax, 419 KOTOPbIX XapakTepHa BbICOKasa CTeMeHb LeHTpanunsaumm, yHKLMM ynpaBaeHus
cocpefoTodeHbl B MuHUcTepcTBax [CM. Gabrscek, 2016; p. b]. locynapcTteo, kKak npeanonara-
eTcs, LOJKHO eCTBOBATb OT INLLA HANoronnaTeNbLLMKOB, HO 3a4aCTY0 0Ka3blBaeTCH, YTO B
LENCTBUTENIbHOCTM OHO NpecsiefyeT COBCTBEHHbIE MHTEPeChI, MbITaACb YMEHbLINTbL CBOU pac-
XOAbl 33 CHET NepeBOAa TeX YCNyr, KOTOpble paHblle onjavymMBanncb U3 rocbrogxera, B 4acT-
Hbl cekTop. B nocnepgHee Bpema B Poccum poguteny ANWMANCE HEKOTOPbLIX MPEXHUX Npu-
BWNIErMi, TaKUX Kak NpaBo BAUATb Ha NporpaMMy obyyeHUs namM BO3IMOXHOCTb HanpaBAsaThb
neTei Ha becnnaTHble pakynbTaTUBHbIE 3aHATUA. B AeMokpaTnuyeckmx cTpaHax, rae BaacTb
AeLeHTpann3oBaHa, pyKoBOACTBO LWKOJbHbIM 06pa3oBaHMeM MpUHUMaeT Apyrylo Gpopmy u
OCYLLeCTBAAETCH LWKOJMbHbIMW YPaBAAOLWMMA, UAN PYKOBOAALWMMHK, coBeTamn. OHn MoryT
TakK Ha3blBaTbCHA B TOM Cllyyae, eC/iv YNOJHOMOYEHbI YCTaHaBANBATb A1 CBOMX LIKOM Lienn
pasBUTUSA 1 pacrnops>aTbCca cpefcTBaMu, TpebyeMbiMn NS AOCTUXKEHNS 3TUX Lenein. MiHave
roBOpPS, €C/IN LWKObHbIA COBET MMeeT NpaBo pa3pabaTbiBaTb NNaH pasBUTUS LLIKOSbI U y4eb-
Hyt0 MporpamMMmy, pacnpefensaTb pecypcbl, HAHUMATb U YBONbHATb NepCoHall, BKIOYasa AupeKx-
TOpa, TO TaKoW COBET OCYLLLeCTBASAET PyKOBOACTBO 0bpa3oBaTeibHOM opraHm3aumen.

Huxe Mbl, NCNOJIb3YyA YKa3aHHble TEPMUHbI, YCTAHOBWUM, KaKNMU CI)yHKLI,l/IﬂMl/I N Kakowu cTene-
HblO OTBETCTBEHHOCTU HafeNEH Ka)K,D,bIVI n3 Cy6'beKTOB O6pa3OBaTEJ'IbHOI7I CNCTEMBI.



MOBECTb 0 TPEX CTPAHAX

METOAOJIOIUA

BTOpaﬂ 4aCTb nccrnegoBaHm4d «KT0 npaBuT LLIKOJSIOM> NMOCTPOEHa Ha TeX Xe MeTofaX, 4To U
nepBad, u CTaBuUT nepen cobol Te xe 3aayn. ConocTaBuTeIbHbIM aHanus O6pa3OBaT6ﬂbeIX
NONNTUK TpéX CTpaH 6y,u,eT OOMNOJIHEH pa36op0M CUTyaunn B |<a>|<p,017| N3 HUX.

Hen3aMeHHbIM 0CTanca n Kpyr paccMaTpMBaeMbiX BONPOCOB LWKOJIbHOTo ynpaBneHus. OHum oT-
HOCATCH K ciefyloWwmm obnacTam:

e CTOPOHHbI, 3a[eNCcTBOBaHHbIE B CI)OpMVIpOBaHVIVI N ocyuieCTBJiIeHUN o6pa3OBaTean017|
NONNTUKN;

* 3aKOHOAATeNbCTBO;

° Hay4Hble UCCNefoBaHUs;

° PYKOBOACTBO Ha LIKOJIbHOM YPOBHE ¥ KayecTBO obpa3oBaHus;
° JIMAEPCTBO B LUKONAX;

* MNoALep>XKa, okasblBaeMas AMPEKTOpPaM LUKOS B YCOBEPLUEHCTBOBAHUMN AeATEeNbHOCTH
obpaszoBaTeNbHbIX YUPEXAEHNN;

e OCHOBHble Cq)epbl OTBETCTBEHHOCTW WWKOJIbHbIX NTNAEPOB;
e LWKOJIbHblE COBETHI;

e [Lpyrve opraHbl WWKOJIbHOIoO CaMoynpaB/ieHNA.

MoAroTOBNIEHHbIA CMWCOK BOMPOCOB M MOABOMPOCOB Obll MepeAaH cTpaHaM-yyacTHULAM,
npepcTaBndoWmnM Tpu pernoHa beiBwero Cosetckoro Cot3a: Poccuio, Kaskas u Cpeg-
Hioto A3uto. B nocTcoBeTckoe BpeMs NyTN UX PasBUTUSA LOBOJIbHO CYLLECTBEHHO Pa3oLWINCh,
BCNEACTBME Yero BO3HWKIJIO MHTEPECHOe C UCCNief0BaTeNIbCKOM TOYKM 3peHus MHoroobpa-
3Me KOHKPeTHbIX GOopM ynpaBieHns Npu Hannuymmn psiga obwmx yepT, KoTopble B bonblIMHCTBE
cllyyaeB ABASAOTCA HAaceMeM COBETCKOM CUCTEMBI.

B Ka)K,EI,Of/'I M3 CTpaH nccienoBaTesib 3arfoJiIHANl aHKeTY, O6pal.l_l,aﬂCb K OOKYMeHTauunum cneny-
OWNX TUMOB:

© 3aKOHbl W MOCTAHOBJIEHUS, PErflaMeHTUpytoLLMe pyKOBOACTBO B chepe HavyanbHOro u
cpepHero obpasoBaHus;

e 3aKOHbl M MOCTaHOBJIEHNA, onpegendoumne 06‘F|38HHOCTM, CTeneHb OTBETCTBEHHOCTMU, a
TakK>Ke npaBa ANPeKTOpPOB LWKOJT;

© 3aKOHbl M NOoCTaHOBNEHUA, onpenendrlmne BO3IMOXHOCTU WKOJIbHbIX ynpaBndWnMX
COBETOB;

e 3aKOHbl M MOCTAHOBJEHUS, Kacalowmecs GyHKLMOHUPOBAHUS WKos (Hanpumep, duHaH-
cupoBaHusa 06pa3oBaTENbHOrO yUpeXxAeHUs, Ha3HauYeHUs yunTenein n gupekTopal;

e CTaTuctnyeckme LaHHble, npefnoctaBjideMbie MUHUCTEPCTBOM 06pa3OBaHVIFI CTpaHbl
nnn CJ'Iy)K6aMI/I CTAaTUCTUKWN,

e [aHHble MccnenoBaHWM Mo COOTBGTCTBytOLU,GI;I TeMaTnke, ecCsin TakKoBble LOCTYMHbI
[6bIJ'IVI HeobxoOMMbl npn oCBeLWEeHNN HEKOTOPbIX BOI'IpOCOB].



KTO MPABWT LLKOJIOW:

AHkeTbl bbINIM cocTaBieHbl U cobpaHbl coTpyaHukamMu CeTu LeHTpoB obpa3oBaTesibHOM No-
NINTUKW, NOCIE YEro NPoBepPeHbl M0 KPUTEPUID HEMPOTMBOPEYNBOCTHM U MOJTHOTHI NpefocTaB-
NeHHoW nHdopMaL MM U NnepefaHbl KOHCYNbTAHTY AN1F aHanu3a. [1Be aHkeTbl 6bIM 3aM0HEHbI
Ha aHMMNCKOM $i3blKe, HO TPETbS — Ha PyCCKOM, CNleA0BaTENIbHO, KOHCYbTAHT LOXeH Obin
nepeBecTW €€ Ha aHMNUNACKUIA ANa obecneyeHns TEPMUHONIOMMYECKOro e4MHCTBA. YepHOBKK
poknapa bbin oTnpasneH coTpynHukaM CeTu LeHTpoB obpa3oBaTeNibHON NOAUTUKM, @ 3aTEM
popaboTaH B COOTBETCTBUU C MONYYEHHBIMU KOMMEHTapUSMU.

VICCJ‘Ie,D,OBaTeJ'IVI B CTpaHaX-ydacCcTHMUAX NpoeKkTa npenoctaBunin BCHO MHq)OpMaLI,I/II-O, Heobxo-
OUMYKO ONA Halwero conoCtaBuUTeJIbHOIro aHaan3a. B ocHoBHOM Bce cBefeHUs OblNK BMOJIHE
LeTann3npoBaHbl, 04HAKO B HECKOJIbKKUX CJTy4adAX OTBETbl MECTHbIX PEeCNOHAEHTOB OKa3ancb
HeOoCTaToO4HO I'IOJJ,pO6HbIMVI. YT106bI BOCNONHUTL r|p06enb|, HaM Npuwnocb 3afaBaTtb UM L0-
NOJIHNUTEJIbHbIE BOMPOCHI.

MonHoTa MHdOpMaLMK 3aBMUCENa U OT TOro, Kakoh ypoBeHb PyKOBOACTBA paccMaTpuBacs
nccneposatenamu. Kak 6ol To HM Bbinio, cobpaHHble JaHHble ACHO oTobpaxkatloT ocobeHHOCTM
CUCTEM LUKOJIbHOrO 06pa3oBaHua B cTpaHax-y4yacTHULax. [lpegocTtaBneHHble cBeeHNs Noj-
KPennsoTCs CChlIKaMWU Ha BCe LOKYMEHTbI, MUMetoLLe OTHOLEHWS K pacCMaTpMBaeMom Npo-
6neme. OHM MOryT NOCAYXWUTb LOMNOJAHUTENbHBIM UCTOYHUKOM MHbOPMALMK A5 XKeNatoLmnx
NPOLOMKUTL U3yYeHUe OMNblTa APYrUX CTPaH.

Pe3ynbTaThl NpefAcTaBfieHbl B COOTBETCTBMM C TeMaTUYyeCKUMM 0bnacTaMu, BblAeSIeHHbIMY
B aHkeTe. AHanM3 KaXkoro nofBonpoca npefBapseTcs BBeeHNEM, B KOTOPOM [laH KpaTKui
0630p CcUTyaLUMM B LLesloM U/MKn e€ KOHKPETHbIX MposiBAeHWI Ha onbiTe. [lanee cnepyeT uH-
bopmauma, cobpaHHas B cTpaHax-y4YaCTHULAX: YuTaTeNlb NosyyYyaeT BO3MOXHOCTb U3YUYnUThb
MaTepuan bonee nogpobHo. Tam, roe ato uenecoobpasHo, pesynbTaThbl A9 HATNAAHOCTU MO-
KasaHbl B bopMe Tabnuu. Takas dopMa ocobeHHo yMecTHa B ciiydae obunua getanei (Hanpu-
Mep, MpU PaccMOTPEHMU BOMPOCA O POJIU LKOJIbHbIX COBETOB). HEKOTOPbLIM MHTEPECHbBIM CJ1y-
4asiM NOCBSLLLEHbl TEKCTOBbIE BCTAaBKM.

AHKeTbI npenctaBJieHbl B I'Ip|/|no>|<eH|/||/| 1K HacTodleMy noknany.

Ecnu cyputb no Tabnuue, npuBeLEHHOM HUXe, CUTYaLLMM BO BCEX TPEX CTPaHax MOryT noka-
3aTbCs MOYTU MAEHTUYHbIMKU. OfHAKO 3TO He BMOJIHE COOTBETCTBYET UCTUHE, MOCKOJNIbKY He-
MasnioBaXHYI posib, KAk HEpPEeLKO ClyyaeTcs, UrpatoT geTanu.

CmopoHuwl, 3adeticéoéanHbie 6 POPMUPOBAHUU U OCYULeCMETIeHUU 00pA306ANeIbHOL NOTUMUKU

Cy6bexT Asep6aitmkan  KeIpreiscran Poccus
MuHICTEPCTBO 06pa3oBaHMs 7 x x
I pyrue rocygapcTBeHHBIE yUpeXKAeHU x x x
[IIkompHAS MHCIIEK IS X MeCTHas ¥
MecTHble Opranbl 00pa3oBaHUs x % x
JupeKTopa Ko x b7 x
Yanurens 7 x ¥
Poputenn 7 x ¥
Yyamunecs 7 x ¥
[Tpoune Het pannbIX x x



MOBECTb 0 TPEX CTPAHAX

MuHucTepcTBO

MuHncTepcTBO 0O6pa3oBaHmMs KaXK40M N3 TPEX paccMaTpMBaeMbiXx CTPaH HaJe/leHO BCEOXBa-
ThIBAO LMW NOJIHOMOYNAMM B 06nacTn popMmpoBaHus obpa3oBaTebHON NOAUTUKN, onpe-
LefleHns uenen pa3BuTUS, CTpaTErMYeckoro NiaHMpoBaHuUs, yCTaHOBNIEHUS NPaBOBbLIX HOPM
M npouymx ctaHpapToB 2. Ho ecnu B AsepbaiifxaHe fencteyeT cobcTBeHHO MuHUCTepCcTBO
obpasosaHus, 1o B Poccum n KblprbizacTaHe cooTBeTCTBYHOWME PYHKLUKN BbiNoAHSeT MuHn-
cTepcTBOo obpa3oBaHus n Hayku. B Tako ManeHbkon cTpaHe, kak Kuprusckas Pecnybnuka,
obbeanHeHWe OBYX BEAOMCTB B OLHO BMOJIHE 06bsiCHMMO, HO B Poccuun, npn e€ orpoMHoM
TEeppUTOpMN, MUHUCTEPCTBO, OTBEYaloLLEE 33 HECKO/IbKO chep XXU3HK obLiecTBa, pUCKyeT He
CNpaBUTbLCHA CO CBOEN MUCCUEN.

Bo Bcex Tpéx rocypapcTBax MUHUCTEPCTBA BefalOT JOLIKONbHbBIM, HAYallbHbIM, CPEAHUM U
BbiClIMM obpa3oBaHuMeM: pa3pabaTtbiBatoT obuierocyfapcTBeHHble MporpaMmbl 0byyeHus,
3a4aloT HanpaBfieHUs pa3BUTUSA, KOHTPONUPYIOT U3faHue y4ebHUKOB 1 MOATOTOBKY yyuTe-
nen, ocywecTBNSAT MHCNEKTMPOBAHWE WU Haf30p, NPOBOAAT MOHUTOPUHI PYHKLMUOHMPO-
BaHWUS LUKOJ C TOYKM 3PEHUs NpPaBOBbIX acnekToB. MMHMCTepPCTBO TakXKe OTBETCTBEHHO 3a
aAMUHUCTpUpoBaHune obpa3zoBaTenbHOM cucTeMbl B obwerocyaapcTBeHHoM MaclwTabe, co-
CTaBJieHMe 3aKOHOo4aTeNbHbIX M NOA3aKOHHbIX aKTOB, B TOM YMCle Tex, KoTopble GpopMupytoT
NpaBOBble paMKWN BCeX YpOBHEN PyKOBOACTBA M aAMUHUCTPUpOBaHuS B chepe obpasoBaHus.
HekoTopble U3 3TUX NOSIHOMOYUI MOTYT 6bITb AeNIernpoBaHbl Pa3aNYHbIM YUPeXLEeHUAM, Bbl-
NONHALWNM onpeAenéHHble 3afaymn B obnactn obpasoBaHusa nnm nognepxkun obpasosaHus,
Ha 0fHOM NMBO HECKONIbKMUX YPOBHSIX.

KoMneTeHUMs MUHUCTEpCTBA ONpefenseTcs 3aKOHOM CTaHbl U B Halle BpeMs, KpoMe npoye-
ro, BKJOYaeT 3allMTy NpaB ya3BMMbIX Fpynn HaceneHus, obecneyeHne Bceobuien goctyn-
HOCTW KayeCTBEHHbIX 0bpa3oBaTenbHbIX yCayr u apyrue BaxxHole ¢yHkumn. OpgHako Heob-
X0AMMO OTMETUTb, 4To ecain B CoBeTckoM Cotoze cuctema obpa3oBaHns NpenMyLLeCTBEHHO
basnpoBanacb Ha NpUHLMNEe paBHOMPaBKS, TO CErofHS BO BCex TPEX CTpaHax, BONpeKkn 3a-
SBJIEHHOMY B MPOrpaMMHbIX AOKYMeHTax, Habno[atTcs cuiibHble TEHAEHUUN K 3MTapu3-
My. Tak, MuHncTepcTBo obpa3soBaHus Poccuinckon Oepepaunm 4yacto o6baBASET KOHKYPCHI,
B paMKaXx KOTOPbIX WKOJIbl CTPEMSATCS NPOLEMOHCTPMPOBATL Bblgatolmnecs ycnexu. B pesynb-
TaTe boraTblie yyebHble 3aBefeHNs cTaHOBATCS elwé borave. [lononHUTenbHble CpeCcTBa Ha-
NPaBSOTCSA Ha NOOLWPEHME BbICLUMX OCTUXEHWIA, @ HE Ha yKpenJieHne rubkocTn U ycTonym-
BOCTWU CUCTEMBI B LLEJIOM.

B KprFbI3CTaHe, O0LHaKO, MHOIrme CoOTpyoHMKN MUHUCTEPCTBA y4acCTBOBAJIM B MeXAYyHapona-
HbIX MPpOoeKTaxXx N MO3HAaKOMUIINCb C NHbIMW B3rndgaMm Ha MNCCUKO MUHNCTEPCTB, U B bonbluen
Mepe 0CO3HAKT Ba>XHOCTb paBHOMPaBnd B 06pa3OBaHVIVI N CTapatkTcd ero obecneymBatsb.

Taknm obpasoM, 3HaYMMOCTb MUHUCTEPCTB Ype3BblyaHo Benuka. [1pn aToM cnepyeTt oTMe-
TUTb, YTO U HEKOTOpPble APYrMe rocyfapCTBEHHbIE YUPEXAEHUS MOTYT UTpaTb 04YeHb BaXKHYIO
posb B PyKOBOACTBE CUCTEMOM LLIKOJIbHOr0 0bpa3oBaHums.

> http://MmuHO6pHAYKM.p/MUHICTEPCTBO



KTO MPABUT LLUKOJIOW:

Llpyrue rocynapcTBeHHble yuypeXxaeHus

[ocymapcTBeHHbI 3K3aMeHauMoHHbIA LeHTp Asepbang>kaHa npoBoAnT YHUbMLMpPOBaHHbIE
BCTYNUTeNIbHble UCMbITaHUSA NpU Habope yyalwmxcsa B By3bl. 3TOT opraH, oka3biBaloLWMI Cy-
LeCTBEHHOE BAMAHME Ha ynpaBneHne obpa3oBaTeNibHOM CUCTEMON, NogvmMHseTca He Mu-
HUcTepcTBY obpa3oBaHUs, HO HenocpeACcTBEeHHO AMUHUCTpauumn lNpe3npeHTa, a 3HauwuT,
obnapaeT 3HaYMTENbHOW CaMOCTOATENIbHOCTbIO U MOXET CTaBUTb Nepej MUHUCTEPCTBOM
onpefefiéHHble 3a4a4M, CTPEMSCb K NMOJIYYEHMIO IyYLWNX pe3yNnbTaToB. HauMoHaNbHbIN LEeHTp
TecTupoBaHus KblpreiacTaHa NnofoTY4ETEH MUHUCTEPCTBY, ¥ MOTOMY €ro pofib B pyKOBOACTBE
WKONbHbIM 06pa3oBaHMeM He CTONIb 3HAaYMTeNbHa. EWE MeHee BANATENbHbI aHANOTrUYHble
poccuirckme yupexgnenusa: OepepanbHblii MHCTUTYT Neparormyecknx nsmepennin n Qepe-
pafibHbI LeHTp TecTupoBaHus. OHM nogumnHatoTcs PegepanbHoli cnyxbe no Hapsopy B che-
pe obpa3oBaHus, KoTopas, B CBOK o4epelb, nogymHaeTca MuHuctepcTy obpasoBaHusa. MHo-
FrOYMCNEeHHble HeA0CTaTKN OpraHn3anmmn rocyfapCcTBEHHbIX 3K3aMEHOB 1 Cllyyaun Koppynumm
B OCHOBHOM MPUMUCHLIBAIOTCS MIOXOMY GYHKLMOHMPOBAHWUIO MEPBbIX ABYX YYPEXAEHUN, HO
He owmnboyHOM NonnTUKe, NnposoamMot MnHobpasosaHua n PocobpHap3opom. Mexpay Tem B
Azepbanp>xaHe [ocyfapCcTBeHHbIM 3K3aMeHaUMOHHbIA LeHTp, bnarogapsa cBoen He3aBUCK-
MOCTW OT OpPraHoB UCMONMHUTENbHOW BAACTW, MOXET CaMOCTOATENbHO BNUATL HA obpa3oBa-
TeJNbHY0 MONUTUKY.

B Poccuum BaxxHyto ponb Hepegnko nrpaet KomuteT locynapctBeHHon [lymbl no obpa3zoBaHuto
n Hayke. K npuMepy, UM 6binv npefioxeHbl HEKOTOpble NonpaBku K 3akoHy 06 obpa3oBaHuu,
KoTopble Moru Bbl 0TpULaTeNIbHO cKa3aTbCs Ha paboTe cMCTeMbI, HO, K CHACTbIo, MapiaMeHT
nx He ogobpun. B yacTHocTH, Nnpefnaranocb NpekpaTUTb NpenofgaBaHNe MHOCTPaHHbIX A3bl-
KOB B LUKOJ1aX, MOCKOJIbKY 3TO «A3blKW HAWUX Bparos». IHMLMATOpPOM BbICTynuMAa nevyasbHo
n3secTHas VpuHa fpoBas - aBTop 3akoHa 06 orpaHuyeHumn ceobonbl MHGOpMaLUM B COLU-
anbHbIX ceTax. beinn, ogHako, U None3Hbie nonpaBku, ofobpeHHblIe NapiaMeHTCKUM bonb-
WnHcTBOM: Tak, B 2017 rony n3 3akoHa 06 0bpa3oBaHUM UCKIIOYEHbI OTOBOPKMU, YLLLEMAABLLNE
npaBa 1L, C OrpaHMyYeHHbIMU BO3MOXHOCTAMM 340poBbs. B AzepbanxarHe nogobHyto ponb
MoxeT urpaTte KomuteT no obpasoBaHuto npu HaunmoHanbHoM cobpaHuu, BIMsSHUE KOTOPOro
ocobeHHO 3aMeTHO B chepe pyKOBOACTBA YHMBEPCUTETAaMU M OpraHn3auumn npméma B BbiC-
Wwne yyebHble 3aBeleHUs.

Kuprusckuit LleHtp oueHkn B obpasosaHmmn n Metonos obydenua (LLOOMO) - BausatensHas
He3aBMCMMas opraHun3aums, 0OCHOBaHHasa Npu COReNCTBUN AMEpPMKAHCKMX COBETOB MO MEX-
LyHapogHoMy obpa3soBaHuio U Npu dmuHaHcoson nogpepxke Arentctea CLUA no mexpyHa-
POLHOMY pa3BUTMIO C Lenblo obecneyeHnss 06BEKTUBHOCTM Mefarormyeckux U3MepeHui.
Ecnn HaunoHanbHbIN LLEeHTP TECTUPOBAHUS, MO CYTH, ABNSETCA UHCTPYMEHTOM B pykax Munum-
ctepcTtBa, To UOOMO cTpeMunTCs KOHTPONIMPOBATL NPOBEAEHME IK3AMEHOB C MO3ULUIA FpaXx-
paHckoro obuiecTBa. YTo e Kkacaetca Knuprusckon akagemun obpasoBaHus, To €€ BAUSHME
4acTo OKa3blBaeTCs CKopee OTpuLaTesibHbIM: CTapLuee NoKoJeHVe akaAeMUKOB NPOTUBOLEN -
CTBYET HOBbIM HAaYMHAHUAM KaK «MHOCTPaHHbIM naeam». Tak xe, kak n B Poccuun, Akagemus
HaxoAMTCA B YaCTUYHON 3aBUCUMOCTU OT MUHUCTEPCTBA W BbIMOJHAET MPU HEM PYHKLUIO
«MO3roBOro LeHTpa». 3Ta posb nepecTana bbiTb UCKNOUNTENBHON NpUBKAernen Akagemun,
ofHaKo obLecTBO, rAe NPTHATO NPOABAATb YBaXXeHNE K CTapLUMM, NO-MpeXXHeMy OTHOCUTCS K
LaHHOMY YUPEXAEHMIO C MUETETOM.



MOBECTb 0 TPEX CTPAHAX

B Poccuu AKaﬂ,eMVIFI COXpaHdeT He3aBUCUMbIN CTaTyC TOJIbKO Ha 6yMare. B ,D,EI‘;ICTBMTeﬂbHO-
CTn >Xe OHa Tenepb NOAKOHTPOJIbHA MVIHVICTepCTBy O6pa3OBaHI/I9| M NOYTUN HMUKOrAa He NMeeT
BO3MOXHOCTM OTCTaMBaTb COOCTBEHHbIE naoen pasBuUTngd.

LLikonbHasA MHcNeKuusa

B coBeTckue rogbl obpasoBaTenbHas MHCNeKUUA TpaAULMOHHO BbinonHANa cyrybo kapa-
TenbHyto ¢yHKumio. PaboTa nHcnekTopoB 3akfto4vanack B TOM, 4Tobbl HaWTU HapyLlleHUs B
nobon wkone, gaxe ecnu ato obpasuosoe yupexaeHne, LEMOHCTPUPYIOLLLEe BbICOKOE Kaye-
cTBO 0obpasoBaHuMsa. 3a4acTylo BCe afMUHUCTPaLMKN KOl NPUXOANIOCH MPUHUMATL KpU-
TUKY N0 TakMM NOBOAAM, Kak HEPOBHO BUCSALLLAS KAPTUHA Ha CTEHE WX NOX0 BbIMbITas [0CKA
B OLHOM 13 KnaccoB. [1pn oTCYyTCTBMM YETKMX KPUTEPMUEB OLLEHNBAHUS HAWTN OCHOBaHWe AN
avckBanmdukaumm bbino HeTpyLHO.

3Ta Tpaauums, K coxaneHuto, o cux nop cyuwectyeT. B Poccumn n KeiprelacTaHe WKomb-
Has MHCMeKuns Kak TakoBas GYHKLNOHUPYET HA MECTHOM YPOBHE, PErMOHaNbHOM MU MyHU-
LUMNanbHOM, B TO BpeMS Kak YHUBEPCUTETbl HaxoaaTcs nof denepalbHblM KOHTponieM. Ha-
bniopeHne 3a HUMKM ocywecTBnseT PepnepanbHasa cnyxba no Hapsopy B chepe obpasoBaHus
- depepanbHbIfi opraH, NoAOTYETHLIM MuHUCcTepcTBY obpasoBaHus. Kpome Toro, PocobpHag-
30p 3aHMMaeTCa NMLEH3MPOBaHNEM M aTTecTalumen obpa3oBaTenbHbIX yYpeXAeHUN, a Takxe
KOHTpONMpyeT NpoBefeHNe roCyAapCTBEHHbIX 3k3aMeHOB. Ecnn ak3aMeHaunoHHas npoue-
Aypa Npu3HaHa HeNlermTUMHOM, Y MEeCTHOM aAMUHUCTpaL K, BNoTb Ao rybepHaTopa, MoryT
BO3HWKHYTb CepbE3Hble npobnemsbl. [103TOMy, K NpMMepy, MOCKOBCKasa ropofckas agMUHKN-
cTpauus nobyxnaeT AMPEKTOPOB LIKOM YBOMbHATL COTHU yYnTeNleln faxe 3a caMble He3Ha-
YnTeNbHble HapyLeHNs NopsaKa NpoBeAeHNs ak3aMeHa. B ogHon 13 wkon Monopon cneuna-
NINCT, HAXOAMBLUMIACS B 3K3aMeHaLMOHHOM LieHTpe L BeHaLaTh 4acoB, OTKPbIA ABEPb, YTOObI
NoSly4YMTh 3aKa3aHHY nuuLyy, v bbin HeMeLNeHHO YBOEH, MOCKONbKY HE MMeS npaBa NoKu-
LaTb 3[,aHMe UNKn pa3roBapumBaTth ¢ KeM-n1bo 3a ero npegenamu. Yunutens guckeanvduumpo-
BaJiM Ha TPW roAa, HECMOTPS Ha TO YTO OH NOCTYNWA Ha paboTy B LWWKOY BCEro Mecsl, Hasaf.
Kak nosicHun gupekTop, «kKOMUTET No 06pa3oBaHMIo 3aX0TEN KPOBU».

B Azepbanp>kaHe wWKoNbHaa MHCNEKLMA [0 HELaBHeEro BpeMeHW BHMKana Bo Bce noppob-
HOCTM Tekyuwero obpasoBaTeNibHOro npoLecca: noceujana WKoObl, NPUCYTCTBOBaNa Ha 3a-
HATWUSX, NPOBEpPSSia KNacCHble XYpHanbl U NiaHbl YPpOKOB, KOHTPOAMpOBana AeATeNbHOCTb
neparoroB BMOThb 40 Melbyanwmx acnekToB. Ho nocne obpasosaTtensHon pedpopmbl 2010-
2014 ropoB KOIM4ECTBO MHCMEKTOPOB CYLLECTBEHHO COKPATMIIOCh, @ UX QYHKLMN Bbinn cyLe-
CTBEHHO CY>eHbl. Tenepb y4nTeNnaM 1 AMpeKTopaM LWKOJ He MpUXoauTcs BoAaTbCa MHCNeKLUK.

B KbipreizcTaHe npoBepsitollie opraHbl MyHULMNANbHOr0 YpOBHS HabupalT MHCNeKTOpoB
M3 YMCa OMbITHBIX YYUTENEN, HAaflesCb, BEPOSITHO, Ha UX CNPaBEeAJIMBOCTb B OLeHKe paboThl
Konner. HeobxoAnMo NpMHUMaTL BO BHUMaHUe 1 To, 4To Kbiprbi3cTaH B 60/1bLLIOM KoinyecTBe
noslyyasn MHOCTPAHHYIO MOMOLLb Ha HYXAbl GdopMUpoBaHUS obpasoBaTeNbHON MONUTUKK, B
TOM YKUCe M Ha 33134, CBA3aHHbIe C MHCNeKTUpoBaHMeM Wko. [1o 3Tol NpuYmHe WKoNbHas
MHCMeKLMS 3BOJIIOLMOHMPOBANa CUbHee, YeM B APYrux ABYX rocyfapcTBax, nepecTaB Bbi-
MOJIHATH TOJIbKO KapaTesbHYy0 GyHKLMIO.



KTO MPABWT LLIKOJ1IOW:

MecTHble opraHbl obpa3oBaHus

MecTHble opraHbl 06pa3oBaHMs TPEX CTPaAH 3HAYUTENIBHO PA3/IMYAOTCA MO CTPYKTYpe U QyHK-
umnam. B Poccun, kak y>ke oTMeyanocb B NepBOM YacTu nccnefoBaHus, obpasoBaTesibHas cu-
cTeMa GYHKLMOHMPYET Ha YeTblpEX ypoBHSX: denepasbHOM, perMoHasbHOM, MyHULMNANb-
HOM U WKONbHOM. [0 3aKOHY, B Kpyr obsi3aHHOCTEN pervoHasbHOM aAMUHUCTPALUN BXOAAT
pasBuUTUE U peann3aumsa pernoHasibHbIX NporpaMM pa3BuTms obpa3oBaHms, co3faHne n InK-
BMAaumMsa obpasoBaTesibHbIX yupexaeHuit, obecneyeHne yCcnoBui 41 Ka4ecTBeHHoro obpa-
30BaHU4, 3aliMTa NpaB rpaXaaH Ha nosyyeHne obpa3oBaHuUs, KOHTpob kayecTsa . Perno-
HalflbHble OpraHbl LOMNOAHUTENbHO GUHAHCUPYIOT 0bpa3oBaTeNbHYO CUCTEMY, MPUHUMAIOT Ha
COOTBETCTBYIOLLEM YPOBHE 3akOoHbl 06 0bpasoBaHWK, MHULUMPYIOT NPOEKTbl No obbefuHe-
HWIO KON MM CeTeBOMY COTPYAHMYECTBY MEXAY HUMU, BHEAPSAOT MHHOBALMK, Takne Kak
opraHu3sauns KypcoB MOBbIleHMS kKBanudukaumm NS KapbepHoro pocta yuntenewn. Peru-
OHaNlbHas afAMUHUCTPaLNS SBNASAETCSH 3aKoHoAATeIbHbIM OpraHoM 1 onpegenseTt obpa3sosa-
TesbHY0 NONUTKKY pernoHa (B ToM yncie 93bIKoBYI, GUHAHCOBYIO, MONIUTUKY B OTHOLWEHUN
oueHKy paboThl yunTenei U T.4.), a MyHUUMUNaNbHbIE BJACTM 3aKOHO4aTe bHbIX NOTHOMOYNIA
He MUMEeIoT, HO MOTYT pacnpeaensiTe LeHeXHble CpefCcTBA MEXAY LWKOolaMu U eTCKUMUK caja-
MW, @ TakXe npu3biBaTb 0OpasoBaTeNibHble YYPEXAEHUS K Y4acTMUO B onpeaenéHHblX npo-
ekTax (3To HasbiBaeTCa MyHMUMNaNbHLIM 3agaHuneM). KpoMe Toro, MyHuumMnanbHbie BAACTy
OTBETCTBEHHbI 33 OpraHmn3auunto npepoctaBieHns obuwenoctynHoro n becnnaTtHoro obuwero
M fononHUTenbHoro obpasoBaHus, 3a co3faHue, peopraHmnsanuio n nMkBmaaLnio obpasosa-
TeNbHbIX yYpexaeHuin. Mockea npepactaBaseT cobo eAMHCTBEHHOE UCKIIIOYEHNE, MOCKOSb-
Ky, HECMOTPS Ha BEJIMYMHY rOpofa, ero BlaCTb HE UMeeT MeCTHbIX NoApa3fe/IeHUn N 0f4HO-
BPEMEHHO BbINONAHAET QYHKLUMN PErMOHANIbHOM0 Y MYHULMMNANbLHOTO YPOBHEN.

B KbipreiacTaHe feiicTBYeT COPOK OKPY>XHbIX NpefcTaBuTensCcTB MuHucTepcTBa obpasosa-
HMSA 1 Haykn. MecTHble flenapTaMeHTbl obpasoBaHuns BefyT Ha MecTax BClo paboTy no agmm-
HUCTPMPOBAHMIO U PYKOBOACTBY (3@ UCK/tOYEHMEM pa3paboTKy CTpaTernyeckmx LOKYMeH-
TOBJ, UTO ABNSETCSH NPU3HAKOM MOAJIMHHON AeLeHTpann3aLunm.

B AsepbanpxaHe MecTHble opraHbl obpa3oBaHUs oCyLLecTBAAOT 06N MEHEAXKMEHT Ha
YypOBHEe palioHOB, B TO BPeMS Kak MoJIMTUYECKMe peLleHuns, Kak npaBuio, npuHuMatTcs Mu-
HMWCTepcTBOM obpa3zoBaHUs.

OupekTopa wKon

B Poccun gupekTop Wkonbl sBASETCS € AMHOMMYHBIM HOCUTENEM UCTONIHUTENIbHOW BIAaCTU B
cBoeM obpaszoBaTeNibHOM yupexaeHuu. OH oTBeYaeT 3a onepaTUBHbLIN MeHEXXMEHT yyebHo-
ro 3aBefleHns B npepenax, NpeaycMoTpeHHbix 3akoHoM 06 obpa3oBaHun, 1 MMeeT NpaBa U
0093aHHOCTK, NpPONMUCaHHble B ycTaBe WKobl. 10 3aKoHY, AMpeKTopa AOJKHbI ObITh YneHa-
MW LWKOJIbHOTO ynpasBnstouero coseta. OHM NOAUYMHAOTCSA MECTHbIM opraHaM obpa3oBaHus,
BCELLeSI0 OT HMX 3aBUCAT U MOTYT ObITb YBOMEHbI B 11060 MOMEHT 6e3 00bSICHEHUS MPUYNHDI
(DepepanbHbiin 3akoH N2 237). OgHako B CBOMX LIKOJIaX AMPeKTOopa MOryT NpUHMMAaTL pelue-
HWUS HE3aBUCKMMO OT APYTr1UX OPraHoB ynpasfieHus.
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MOBECTb 0 TPEX CTPAHAX

Kaxpaa poccuinckas wkona gosi>kHa UMeTb YNpaBisioWwmii COBET, HO, Mo AaHHbIM Mex ayHapoa-
HOro UCCNe0BaHUS No BornpocaM npenofdaBaHus n obyyeHus TALIS ¢, Tonbko 85 % obuieobpa-
30BaTesIbHbIX yYpPEXAEeHWI BbINONHWAM 3TO NpeAnncaHme u, 4yTo ewé nevansHee, 40 % gupek-
TOPOB 3asiBUJIN, YTO NMPUHMMAIOT BCE BaXKHble pPeLleHNs eANUHONNYHO, HU C KEM He COBeLLasiCh.

B asepbaigxxarckom MprmMepHoM ycTase wkosbl (CT. 5) 3a AMpeKTopoM 3aKkpennsTcs cne-
ayoumne o0693aHHOCTU: onpefeneHne HanpaBieHU AesTeNbHOCTU WKOJbI, NAaHUPOBaHne
LWKONbHbBIX MEPONPUATUIA U KOHTPOJIb HAA UX NMPOBEAEHNEM, UCMONTHEHWE NPUHATBIX Ha rocy-
LapCTBEHHOM YpPOBHEe pelleHWIn 0THOCUTEeNIbHO pa3BuTMA obuiero obpasoBaHus, npeacTas-
NeHne WKObl U €€ MHTEPECOB B rOCYYPEXAEeHNAX N 06LLeCTBEHHbBIX OpraHmn3aumax, Koopan-
HMpoBaHMe paboTbl WKONBHOMO Nefarornyeckoro coseta. B oTnnyme oT poccuMinckmx Konner,
4YbW TPYA0BbIe LOrOBOPbLI MOTYT 6bITb pa3opBaHbl B Ntoboe BpeMs, aupekTopa azepbangaH-
CKMX LLIKON MMetoT bosee yCTOMUYMBOE NOJTOXKEHWE, HO TOXE HaXoAATCA NoA abCcoNOTHBIM KOH-
TPO/NIEM CO CTOPOHbI MUHUCTEPCTBA U MECTHbIX BJlaCTeMN.

B KblprbiacTtaHe gMpeKkTop NONHOCTLIO OTBEYAET 3@ MEHEAKMEHT LKOJIbI: ynpaBnseT obpa3osa-
TeNIbHbIM MPOLLEeCCOM, HAaHMMAaeT U YBOJIbHAET yunTenen, opraHnsyeTt obyyeHre B paMkax npo-
rpaMMbl 1 3a e€ npepenamn, KOHTPOJIMPYET LWKOJIbHYO CTONOBYIO M obecneynBaeT cobnofeHmne
npuHLMNoB 340poBoro obpasa xun3Hu. OH nonb3yeTcs bonblluen aBTOHOMUEN, YeM AMpPeKTopa
POCCUICKMX LIKOJI, MOCKOJIbKY B HEKOTOPbIX pernoHax Poccum wtat obweobpasoBaTeNibHbIX yy-
pPeXAEHUM No-npexHeMy popMumpyeTcs MecTHbIMU BnacTaMu. B KelprbidcTaHe onpekTop HeCET
OTBETCTBEHHOCTb 3a NJIaHMPOBaHWe, NOBbILEHNe KBaNUdUKaLUWN COTPYLAHNKOB, OKasaHue noja-
Lep>XXKy MONOAbIM YyYUTENaM 1 yiydlleHne kadyecTBa obpa3zosaHus. B Poccun n Azepbangxare
3Ta 0693aHHOCTb TaKXXe BO3J10XKeHa Ha AMPEKTOPOB, HO Ha HeW He CTOJIb CUJTbHO aKLeHTUpYeTCS
BHMMaHWe (UCKJTlYeHe COCTaBNAT Te PErnoHbl, rie CPeACcTBa, BblAeNigeMble Ha MoBbllLeHKe
KBanudukaLmu, nepeaHbl B BefeHne cammx wkon). Kuprusckas cucteMa nosbllLeHUA KBanm-
dukaumm B HacTodwee Bpems pedopmupyetcsa. OgHo 13 nogpasneneHunin boiwen AkagemMmu
obpa3oBaHua TPaHCHOPMUPOBAHO B MHCTUTYT MOBbLILEHUSA KBAaNUPUKaL MK, KoTopbl byneT ro-
pa3po bonee TWwaTenbHO BHMKATb B NOTpebHOCTH WKo, paboTas ¢ HUMKU HenocpeCcTBeHHO. Q-
peKTopa LWKO CTaHYT paBHOMPABHbIMU MAapTHEPAMM 3TOr0 yUYpeXAeHMS.

Ponb OVNPEKTOpa KakK nnanepa B negarorMyeckon oedaTeNbHOCTM 0YEeHb BaXXHa U HOBaA A4 MNo-
CTCOBETCKUX CTpaH, rae I'IpOCI)eCCVIOHaJ'IbHOG pasButune bbIno CI)OpMaJ'IVI3OBaHO: pa3 B NdTb
NeT Kaxkabln ydynTenb O0JIKeH Bbin nocewaTtb KypChbl, BHE 3aBUCUMOCTK OT TOrO, nencTen-
TeNIbHO 1N €My HY>XHbl NMME@HHO 3TW NporpaMmbl. Co,u,epx(aHme 3TNUX KypCoOB onpenendanocb
npenmMyLeCTBeHHO X YCTPOUTENAMN. CeFO,D,HFI CncteMa noBbllleHnd KBaJ'II/Iq)VIKaLI,I/IM pa60T—
HMKOB O6pa3OBaHVI‘FI nepeopneHTUpPyeTCd B CTOPOHY I'IOTpe6HOCTel7I quTeﬂeVI M wKoJi, cseno-
BaTeNlIbHO, ANPEKTOpPa AO0JIXKHbI pelwaTb, KakK Hany4yLlwnm o6pa30M yoOBNETBOPUTb FIOTpe6HO—
CTn nenkoJNinekKTnBa Npu 3¢)CIDGKTVIBHOM pacxonoBaHnn bropxeTa.

YuuTtens

Mo 3aKoHy yumTenb B Poccumn nMeeT npaso cBoboaHO BbibupaTh opMbl paboTbl, MeToabl 06-
yyeHusa 1 y4ebHUKM, a TakxKe cBOOOLHO BbipaXkaTb CBOE MHEHME — B HAaCTHOCTU, OTHOCUTEb-
HO MeHea KMeHTa WKosbl. 3akoH 06 obpa3oBaHUM HajendeT yuntenen NnpaBoM y4yacTBoBaTb
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KTO MPABUT LLUKOJIOW:

B pykoBoncTBe obpa3oBaTenbHbiM yypexaeHneM. OHU MOryT b6biTb M3bpaHbl B LUKOSbHbIV
ynpasnsowmin coeT. OgHako nHpopmaumns o ToM, KakoBa LOAS yYnTenen B 3TUX COBETAX,
“MeeTCa NNLLIb B HeCcKosbkux pernoHax (KpacHosapcke, Mockee 1 XaHTbl-MaHcuitckoM aBTo-
HOMHOM okpyre). MHorga npenogasaTteniv 0ka3biBaloTCd B 60O/bLIMHCTBE, HO Yalle BCEro co-
ctaBnatoT MeHee 20 % oT obLLLero ymncna 4YneHos.

B 6onblWwmMHCTBE WKOA yYnTENSA BENCTBUTENBHO MOTYT BbibnpaTh GopMbl M MeToAbl 00yyYeHuns,
HO B Bbibope y4eOHMKOB OHWM OrpaHMyeHbl CMUCKOM, 0J00PEHHBIM MUHUCTEPCTBOM, @ TakXe
WKoNbHbIM brog>xkeToM. OB6bEM ByMarkHOM paboTbl, KOTOPYH OHW LOJXKHbLI NPO4ENbIBAThL B CO-
OTBETCTBUU C TpebHoaHMAMM CUCTEMbI OTYETHOCTU, 0COBEHHO BEIMK B 3KCMEPUMEHTaNIbHbIX
WKoNax, Tnuesax, T’MMHa3nsaXx 1 YaCcTHbIX WKoNax. B oueHke 4OCTUMXEHWUI KONer yuynTesib Mo-
>KeT y4acTBOBATb B TOM Cjlyyae, eCiv AUPEKTOP HAAE U ero COOTBETCTBYOWMMM NOHOMO-
YUAMU.

B Azepbawnp>xaHe, cornacHo ctatbe 33 3akoHa 06 obpasoBaHuu, yuntenb 0693aH obecneyu-
BaTb YCBOEHMWe yyalmMumcs obpa3soBaTesibHbliX NporpaMM. [as 3Toro oH A0JIXKEeH oCyulecT-
BNIATb NpenojaBaHue, opraHM3oBbIBaTb paboTy B kjlacce, oLeHUBaATh 3HaHWUS yyawmxcs. B
3aKOHe OroBOpPEHbI U NpaBa yynuTens:

o pa6OTaTb B HOPMaJlbHbIX YCJ/10BUAX, ObITb 0becneyeHHbIM TEXHONOTMYeCKUMU cpen-
CTBaMu, oTBe4YakwLWMnMn COBpeMeHHbIM CTaHOapTaM;

e aKTUBHO y4aCTBOBaTb B OpraHm3aunn npouecca npenofaBaHna N pyKoBOLCTBE LUKO-
non [B COOTBETCTBMUN C YCTAaBOM o6pa3OBaTeanoro yqpe>|<,u,eHV|9|];

e BblbMpaTb PopMbl, MeTOAbl U CpefcTBa 0byyeHns;
o TpeboBaTb yBaXKeHUS K CBOEMY YEJI0BEYECKOMY LLOCTOUHCTBY;

e 3aHMMaTb AOJKHOCTM B 06pa3oBaTe/IbHOM yUYpeXXAeHUN U B COOTBETCTBYIOLLMX Clyya-
X y4acTBOBaTb B Bbibopax u/mnm 6biTb M36paHHbIM;

e YydyacCcTBOBAaTb B NporpamMmmax I'Ipoq)eCCI/IOHaJ'IbHOFO pasBuTud;

e M0JlydaTb Harpagbl N npeMunn.

B Kbiprbi3cTaHe yunTenb BnpaBe y4acTBOBaTb B ynpaBfieHMn obpasoBaTefibHbIM yupexae-
HWeM B cooTBeTCTBUM Cc ycTaBoM. OH ynpaBniseT npoueccoM obyyeHUs Ha ypoBHe Kaacca u
MOXET NPUHMMAaTb y4acTue B onpeaeneHnn cogepxxaHusa obpasoBaHns 1 MeTof0B 0byyeHns
Ha ypoBHe wWwKonbl. KpoMe Toro, npenofaBaTenn MMeloT NpaBo y4acTBOBaTb B PyKOBOACTBE
y4yebHbIM 3aBef,eHMeM KaK YeHbl Mefarornyeckmx COBeTOB U LUKOJIbHbIX METOANYECKNX 00b-
eAVNHEeHNN. 3TN opraHbl, 0AHAKO, efBa NN NPaBOMEPHO Ha3biBaTb pykoBoaawmmu. Ckopee,
OHW OCYLLEeCTBNSAT afMUHUCTPUPOBAHNE UM MEHEOXKMEHT, MOCKOJIbKY MPEenNMYyLLEeCTBEHHO
CNnefytoT 3aJaHHbIM aNirOPUTMaM 1 He CTaBAT COBCTBEHHbIX Lienen.

Bo Bcex Tpéx cTpaHax yyacTue yunTens B pyKoBOACTBE LUKOJION YacTo ObiBaeT orpaHnyeH-
HbIM MO NPUYMHe HeJoCTaTKa pecypcoB: B AKEeT HAaCTONbKO Mas, YTo NpenofaBaTeNu nulle-
Hbl BaXe BO3MOXHOCTH BblbMpaTb y4ebHUKM (WKoMa MHOroKpaTHO MCMOMb3yeT Te, KoTopble
BbINN KyneHbl HECKOSIbKO NeT Hasag). Mo gaHHbIM MexayHapoAHOro ucciefoBaHns no Bo-
npocam npenogaBaHus U 0byyeHUs, yuuTenen NoYTU HUKOTAA He MPUBJIEKAOT K YNpaBaeHMIo
pecypcamu, H/ YeNloBeYeCKMMN, HU dUHaHCOBLIMYK, a be3 pocTyna K pecypcam dyHKLMK py-
KOBOAUTENS UM MeHea Kepa BbIMOJHATb HEBO3MOXHO.
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Poautennu / 3aKoHHbIe npeacrtaBuTenun

Poccuincknin 3akoH o6 obpasoBaHuM HapenseT poauTenei NnpenMyLLLeCTBEHHbIMY NpaBaMu
B OTHOLWeHMK obpa3oBaHus pebéHka. OHM MoryT BbibupaTb AN19 Hero wKkony, obecneynsaTb
eMy foMallHee obpa3oBaHuMe, 3alMLaTh ero npaBa v 3aKOHHble MHTepechl, Moay4yaTb Non-
Hyt0 MHbopMaLuo 0 ero obyyeHMM M OLEHKAxX yCNeBaeMoCTH, y4acTBOBATb B PYKOBOACTBE
wkoson. Poantenn obs3aHbl obecneynTb nonyyeHne pebéxHkom obuiero obpasosanma U Ha
MPOTSKEHUN NOCNEAHEro AeCATUETUS OHM CTanu ropa3fo akTUBHEe y4acTBOBaTb B PyKo-
BOACTBE LUKOJIOW, BXOASA B COCTaB yNpaBASOLWMX COBETOB, POAUTENIbCKUX KOMUTETOB, MO-
neYnTenbCkmMx CoBeToB (pyKOBOAAWMX OPraHoB, CYLLECTBYOLMX NMPU HEKOTOPbLIX YaCTHbIX
wkonax). Poautenn npuHMMaloT yyacTue B He3aBWCMMOK OLeHKe KayecTBa obpasoBaHus
B LUKOJE, OCYLLEeCTBASAOT 06LLECTBEHHbIA KOHTPOSb U HabnogeHne. HekoTopble U3 HUX He
TOJIbKO BblpaXkaloT CBOK TOYKY 3peHUS BHYTPU LIKOMbI, HO M NpeAcTaBnsioT yyebHoe 3aBe-
LeHne Ha bonee BbiCOKOM ypoBHe. Poautenu yyawmxcs ¢ ocobbiMu obpa3zoBaTesibHbIMU NO-
TpebHOCTAMMU, a TakXKe yyallmxcs, nepeBefEHHbIX Ha AoMallHee obyyeHune, obpa3ytoT acco-
uMaummn oNa akTUBHOM 3aLLUTLI NPaB CBOUX LeTew.

B Azepbalip>xaHe poauTenn nMetoT NpaBo y4acTBOBAThb B LUKOJIbHbIX MEPOMPUATUSAX U PYKO-
BOJCTBE LUKOJIOM, 0AHAKO HOBAs MOSIMTUKA B 3TOM 061acTU B HAcTosLLLee BPEMS NMPOXOAUT UC-
NbiTaTeNbHbIR 3Tan.

CtaTba 34 3akoHa 06 obpasoBaHMK 3akpenngeT 3a PoAUTENAMU Cliedylolme npaBa n 069-
3aHHOCTH:

o BblbMpaTb WKoNy ANna pebéHka;

e nonyyatb MHPopMaumto 06 opraHm3saumnmn npouecca obyyeHus, kayecTse obpasoBaHug,
noceL,aeMocTu, NoBeLeHUN U MHTepece pebeHka K yuébe;

e 3aluMwaTtbh npaBa pebeHka;
* Y4yacTBOBAaTb B PyKOBOACTBE LUKOJION;

e COTPYAHWYATb CO LUKOJIOW, Npefnaras Mepbl Mo YCOBEPLUEHCTBOBaHWUIO npoLecca 0b6-
YYEHUSA 1N ero MaTepuanbHo-TexHMYeckomn basbl, okasbiBaTb LOOPOBOIbHYIO NOMOLLb B
BWAE MOXEPTBOBAHUMN.

Pooutenu 06s3aHbl co3paBaTh yCNOBUS 419 TAPMOHUYHOIO BCECTOPOHHEro pa3BuTUS pebeH-
Ka M nonyyeHus um obdazaTenbHoro obuwero obpasosaHud. BeiwenpueeneérHHole popmynm-
POBKMW CBMIETENbCTBYIOT O HEJ0CTAaTOUYHO r1yHOKOM NOHUMAHMUM GYHKLUN PYKOBOACTBA LLUKO-
now. lyHKT, B KOTOPOM roBOpUTCH 0 f,0OPOBObHbBIX MOXEPTBOBAHMSAX, MOKa3bIBAET, YTO POSM
YNneHa ynpaBfaloLLEro COBETA M YJleHa NoNeYnTeNbCkoro opraHa o CUX Nop He BMoJHe YETKO
pasrpaHuyeHbl. B naHHoM oTHoweHun Azepbanp>kaH noBTopsaeT TOT NyThb, KoTopbii Poccusa
npogenana fBa LeCcATUNETUS Hasaf, Korga nof pykoBoACTBOM LIKONIOM 3a4acTyto NOHUMan-
ca cbop peHeXHbIX CPeAcTB.

B KprFbI3CTaHe poonTenn N 3aKOHHblE OMEeKYHbl UMEKT NpPaBo y4aCTBOBaTb B pyKoBoACTBE
O6pEIBOBaTeJ'IbeIM ydpexpgeHnem Tak, Kak nponmcaHo B LWWKOJIbHOM yCTaBe. OHK asnqatTCA
YneHaMn poanTenbCKNX KOMUTETOB [Knacca nnn LIJKOJ'IbI], nonevynTenNbCKMX COBETOB U APYTrnx
OpraHoB, NnOMOraLWmnx q)yHKLI,MOHMpOBaHVIPO y‘-IE6HbIX 3aBe,u,eHm7|. O,D,HaKO co3aaHune WKoJ1b-
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KTO MPABUT LLUKOJIOW:

HbIX yNnpaBndwLWNMX COBETOB B HacTodAllee BpeMdA He BKJZIOYEHO B rocygapCTBeHHYH o6pa—
30BaTeJIbHYKO MOJINTUKY, MO3TOMY y4acTune pOﬂ,MTEﬂeVI ocyuilecTB/IAeTCA Ha YPOBHAX agMu-
HUCTPUPOBAHNA N MEHELOIKMEHTA. HeO6XO,D,I/IMO Tak>Xe MMeTb B BUAY, 4TO B KprFbIBCTaHe, a
TakK>Xe [B HEeCKOJIbKO MeHbLLewn CTeI'IeHVI] B A3ep6al7|p,>KaHe, MHOTMe poanTeNIn Bble3>KakT Ha
38pa6OTKI/I 3a py6e>|<, N O0eTn oCTarTCd Ha nonev4yeHMM 4aCTo OYEeHb MOXWIbIX 6a6yLueK nnaoe-
oywekx. Mo aTou NPpnMYnMHe B yKa3aHHbIX CTpaHaX Hejlerko co3gatb yCnoBuda ongd CI)OpMVIpOBa-
HUA 3q)C|)eKTMBHbIX LKOJIbHbIX yNpaBAdALWMNX COBETOB.

[puMeyaTenbHO cneaytoLlee: To, HTO POCCUNCKNE POAUTENM yYACTBYIOT B PYKOBOACTBE LUKO-
namu bonee akTMBHO, YeM aszepbang>kaHCKMe U KUPrM3cKme, He ABNSeTCS pe3ynbTaToM bosb-
Wwero feMokpaTM3Ma B OpraHuM3aunnynpasieHns Wkoaon. HanpoTme, MHULMATUBHOCTb PO-
avTenen obbacHAeTCA UX KeNaHWeM 3alUTUTb eTen 1 KOy OT KOPPYNuMU U HenoTu3Ma B
yCN0oBUAX ycuneHns biopokpaTnyeckoro rHéTta. B aToM cMbIc/ie 3TO MOXXHO Ha3BaTb MOAJINH-
HOW rpa>AaaHCcKon akTMBHOCTbIO. HanpumMep, rpynna poauTtenen og4HOMW U3 MOCKOBCKMX LUKOJI
Bblpa3unjia rpoMKWI NPOTECT NPOTUB HaBA3bIBaHUA yYeHMKaM pennrnosHoro obpasoBaHus
nof BUAOM npenofaBaHns sTukKW. [lpoaHannanpoBaB yu4ebHUKYW, NpeanoXeHHble WKone s
Bblbopa, poAnTeNnn foKasann YAHOBHMKAM M3 FOPOACKOro AenapTaMeHTa obpa3oBaHus, 4To
obe KHUrW nNponaraHAupyloT NpaBocsaBme. B pe3synbTaTe Kypc «3TUKW» He Obln BKJIIOYEH B
nporpamMmy AaHHON LUKObI.

LeTtn/yvawmecs

Bo Bcex Tpéx cTpaHax posib yyallMXCcs B PyKOBOACTBE LUKOJIOW Heflerko noffaéTtcsa uHTep-
npeTaunn. MHoroe 3aBUCKT OT TOrO, Kak TMAepbl 06pa3oBaTeNbHOM0 yYpeXXAeHU NOHNUMaLoT
npasa n obs3aHHOCTKN yyeHumkoB. CornacHo poccuiickoMy 3akoHy o6 obpasoBaHuu, obyyato-
WMecs MOryT y4yacTBOBaTb B yNpaBiAeHUM LWWKONOW, CTAHOBSACH Y€HaMU LLKOJbHbIX COBETOB,
a uHorpa v ynpasnswowmx copetoB. OHM Tak>Xe UMeloT nNpaBo BbibupaTb Nnpodunb 0byyeHuns
W LONONHWUTeNbHble 0bpa3oBaTeNibHble YCAYIK, XOTSH B AeMCTBUTENbHOCTM NOCAeAHee CJI0BO
4yacTo oCcTaéTcs 3a poanTenamun. B bonblUMHCTBE PErMOHOB yYalnecs MoryT BbiTb YneHaMu
ynpaBAsioWwero coBeTa LWKObI, €CIX 3TO A0NycKaeTcs ycTaBOM faHHoro yyebHoro 3aBefe-
HUA. B MockBee, sBnsoencs o4HUM U3 HEMHOTUX POCCUNCKUX TeppUTOpMalbHbix obpa3oBa-
HWW, roe pyKOBOACTBO LUKOJIOW peryampyeTcs cneuunanbHbiM 3aKOHO4ATeNbCTBOM, MPUCYT-
CTBMeE LWIKOJIbHWUKOB B ynpaBnstoLWmx coBeTax obaszatenbHo. [Ina HMX ycTaHoBNeHa KBOTa B
pa3Mepe 25 % oT obLLero KonMyecTBa YNeHOB.

YyacTue B peweHnn cTpaTern4yeCKnx 3afaydy pa3suTud o6pasoBaTeanoro ydpexneHusd co-
BMEeCTHO CO B3pPOC/IbIMM o6ora|_|_|,aeT COLLMaﬂbeII‘;I OMbIT YHEHUNKOB U CFIOCO6CTByeT Cl)OpMMpO-
BaHUKO Yy HUX aKTUBHOWN Fpa)l(,D,aHCKOVI nosnuynmn.

Ewe opHa dopMa npuBreYEHUS y4aLLMXCSH K PYKOBOACTBY LUKOJIOW — y4YeHMYeCKoe CaMoy-
npaBneHWe, B paMkKax KOTOpPOro AeTW Mojy4yatoT BO3MOXHOCTb NMPUHMMaTbL pelleHuns, Kaca-
loWwmMecs opraHn3aumm BHEKIACCHbIX MEPONPUATUIA UAN BBEAEHUA AUCLUNAMHAPHbLIX Mep,
Hanpas/ieHHbIX Ha bopbby Co cMUcbIBaHWEM, NPOryaamMun 1 ApyruMum HapyLlweHnamMn. Yyernumye-
CKoe caMoynpaBfieHVe BNAeTCS HacaeAneM COBETCKON CUCTEMbl U B BONbLUIMHCTBE LWKON B
TOM Xe BUAE YXXe He NPUMEeHAeTCH, 04HAK0 B HEKOTOPbIX PerMoHax OHO BCE e COXPaHWUIO0Ch.
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MNpaBa n 0b6a3aHHOCTM a3epbaiXKaHCKUX LWKOJIbHWKOB 04eHb NoApobHO onpefenieHbl HaLn-
OHaNbHbIM 3aKoHopaTenbcTBOM. CornacHo ctaTbe 32 3akoHa 06 obpa3oBaHuu, obyyatowmi-
cs 06s3aH «ycBamMBaTb COOTBETCTBYOLME roCyfapCcTBEHHbIM 0bpa3oBaTefibHbIM CTaHAapTaM
3HaHUA, YMEHMSa N HaBbIKM» N UMeEeT cneaytolme npaBa:

o bObITb NMPUHATBIM B NpeAyCMOTPEHHOM 3aKOHO4aTe/IbCTBOM MNopAnKe B O6pa30BaTeJ'Ib-
HOe y4ypeXneHune;

e BblbupaTh Wkony, opMy obpazoBaHuns 1 A3bIK 0byYeHUS;

e MonyyaTb KayecTBeHHOe obpa3oBaHMe, COOTBETCTBYIOLLEE TOCYAaPCTBEHHbIM 06pa3o-
BaTeJibHbIM CTaHAapTaM;

 BbibMpaTb 0b6pazoBaTebHbIe MPOrpaMMbl M BHEKACCHble 3aHATUA, a TakXKe YKIOH B
obpasosanun (TOMAYUL);

o TMOMb30BaTbCA UMeloLleincs MHpacTpykTypo obpaszoBaTenbHOro yupexaeHus (6um-
6avoTekon u T.4.);

* MEHSATb WKoy;

e nony4yaTb obpasoBaHue HEMpPEepPbIBHO;

e nony4aTb obpasoBaHue B be30MacHbIX yCNOBUSAX;

e ObITb 3aWMLLEHHBIM OT OEUCTBUN, YHUXKAIOLLMX €ro YeCTb U LOCTOUHCTBO;
o TpeboBaTb MOBTOPHOW OLLEHKW CBOMX 3HAHWN;

e nony4yaTb becnnaTHoe oblee obpa3oBaHue;

o ObITb becnnatHo obecneyeHHbIM yyebHukamu;

o ObITb YNEHOM accoumaLmini Ha MECTHOM U MeXAYHAaPOAHOM YPOBHSX;

e MNPUHUMaTb aKTUBHOE y4yacTue B obpa3oBaTeNbHOM Mpouecce v ynpaBieHUN LLKOOW,
cBobofHO BbIpaXaTb CBOW MbICIN.

TakmuM 06pa3oM, 3aKOHOAATENbCTBO MPefoCcTaB/seT WKOJbHUKAM BO3MOXHOCTb y4acTBO-
BaTb B PYKOBOACTBe y4yebHbIM 3aBefleHNeM, ofHako GopMy UX yyacTus He onpepensieT. 3To
06BACHMMO: Kak HaM M3BECTHO, HOBas MoanTUKa B obnacTu ynpaeneHns obpasoBaHMeM B Ha-
cTosILee BPeMS HAXOAUTCH Ha 3KCNEpPUMEHTaNlbHOM 3Tare.

B KbiprbiacTaHe obyyatowwmecs nMetoT NpaBo y4acTBOBATb B pyKoBOACTBe 0bpa3oBaTesibHbIM
yupexneHunem, kak nponucaHo B ero yctase U [pu wkonax cywecTBYyOT opraHbl yyeHnye-
CKOro camoynpaBneHus, Gopma KOToporo u cteneHb $akTUYECKOro y4acTus AeTen B NPUHS-
TN peLleHUn yCTaHaBNMBAKTCA KOHKPETHbLIM yYebHbIM 3aBeA€HNEM U MOTYT CYLLECTBEHHO
BapbMpoBaTbCcsA. MUHUCTepCcTBO pekoMeHayeT cneayolme GopMaThl: LUKOSbHBINA MapiaMeHT,
MONOLEXHbIe opraHmM3auum n aAsmxeHns. Bo Bcex aTux cnyyasx WKoNbHUKK paboTatoT He3a-
BMCWUMO OT yunTenen, poantenein n T.4. Y4acTue fgeteit B pyKoBoacTBe obpa3oBaTesibHbIM yy-
pexXaeHneM MoXeT bbITb 3HaUMTENbHbIM, 0JHAaKO NPUHUMATbL PELLEeHNss COBMECTHO CO B3pOC-
NbIMW UM He Mo3BoNIAETCS.



KTO MPABUT LLUKOJIOW:

Asep6aitpKxan Kspiproiscran Poccusa
YieHCTBO B IIKO/IBHBIX YIIPaBIAOIINX ¥ HET JIaHHbIX ¥
COBeTax
YyacTue B MOMOIEXKHOM b7 x %
CaMOYIIpaBIeHUN
3aKOHO/JaTeIbHOE PEryIPOBaHIE ¥ HeT JIaHHbIX HeT IaHHbIX

y4acTysi 00y 4aIoLIXCsl B yIIpaBIeHUN
06pa3oBaTeTbHBIM IIPOLIECCOM

lMpoune CcTOPOHDI

B Poccum n Asepbanpg>kaHe HeBO3MOXHO MepeoLLeHUTb BAMSHWE, oka3biBaeMoe Ha obpa-
30BaTesibHY0 NMONUTUKY NPe3nAeHTaMn 1N Npe3nLeHTCKUMU agMUHUCTpaumnsamu. Mnasbl ro-
CYRapcTB TPaAULMOHHO MCMNONb30BaNN cucTeMy obpa3oBaHUA OAsS NPUBUTUS HaCeNeHuto
onpefeNiéHHbIX AE0NTIOrMYeCckmX LLEHHOCTEN 1 rpaxkaaHckmx kavecTB. Kak npaBuio, oHu pa-
TMOULMPYIOT cTpaTermyeckme AOKYMEHTbI U MaHbl, U3AAK0T yKa3bl, UHULUUPYIOT UBMEHEHUS
B 3akoHopaTenbcTBe. OgHako B nocnefnHee BpeMs ponb [Npe3npeHTta Poccuiickon Qepepa-
LuMn cTana ewe bonee 3HaUNTENbHON. VIMEHHO OH pellaeT cyabby nHHOBaUM B obnacTun 0b-
pa3oBaHWA: NOALEPXKMBAET eANHbIA 3K3aMeH U He MO3BONSET ero OTMEHUTb, faxe ecnu 3a
3TO BbliCTynaeT MUHUCTepPCTBO. OH MOXEeT Ha3HauMTb 3acefaHume [ocynapCcTBEHHOrO COBETA,
Ha KOTOPOM 3a OAWH AeHb pa3pabaTbiBaeTcs cTpaTernyeckui nnaH pebopMMpoBaHUSA CU-
CTeMbl MOBbIWEHMA KBanudukaumm yuntenein. Takum obpasom, NosIHOMOYUS Npe3npeHTa He
OrpaHMynBalTCS PyKOBOACTBOM: OHM ropasfo wupe. OH BMelIMBaEeTCH BO BCE CYLLECTBEH-
Hble acnekTbl MEHeL>XXMEeHTa CUCTeMbl. HeyaMBUTENbHO, YTO MUHUCTP 0Opa3oBaHMa 4acTo
0bbsABNAET 0 HAMEpPeHUM BBECTU onpefenéHHyo MHHOBaLMIO, @ 3aTeM NOCMNeLlHOo CBOpaYm-
BaeT NPOeKT, Aa)e He HayaB peasiM30BbIBaTb 3anfaHnpoBaHHoe. O4eBUAHO, Npe3naeHTCKas
agMUHUCTpauus He ofobpuna Taky MHULMATUBY, HO MHOTAA €e BMelaTeNbCTBO OKa3biBa-
eTcq 3ano34abIM.

Mpe3unpeHT AsepbaigxaHa MOXeT CyL,eCTBEHHO BAWUATL HAa QYHKLMOHUPOBAHME CUCTEMbI
obpa3oBaHuUs, UCNONb3ys AaHHble, NPeA0CTaBNeHHble HalMOHaNbHbIM LLEHTPOM TecTMpoBa-
Hus. ConepxaHue TeCTOB 3a4acCTyto BbIXOAMT 33 paMku TpeboBaHU NporpamMMmsl, U 3apaHus,
COOTBETCTBEHHO, OKA3bIBAIOTCS CIMLIKOM CIOXHBIMU ANS YYALLMXCS, YTO MPENMYLLECTBEHHO
Mcrnonb3yeTcs Kak NoBoA AN 0O6bsABNeHUs BbIrOBOpa YMHOBHUKAM MECTHOr0 U LIKOJIbHOMO
YPOBHEN UK Aaxe AN UX CMELLEHMS C LOMXKHOCTK.

B Kbipreizctane go 2013 rona obuweobpasoBaTenbHble yYpexaeHms puHaHCMpOBaIUCh M3
BroKeTa MECTHbIX aAMUHUCTPaALWUI, BCAEACTBME Yero MyHULMNanbHble BlacTU BMeLInBa-
JINCb B NMpoLecc pykoBoAcTBa WKoNon. CerogHa oHWM OTBETCTBEHHbI NIMWb 3@ obecneyeHune
paBHOMN foOCTynHoCcTM obpa3oBaHus Ans Bcex feten. OgHako dakTU4eckun, NOCKOSbKY COLM-
anbHble CNyXObl UCMbITLIBAOT CEPbE3HbIN AedULUT KAAPOB, PerMcTpaymnio HeCoBepLUEHHO-
NeTHUX, NMPOXMBAKLLINX B panoHe, KOTopblA obcnyXnBaeT faHHas LWKOMa, OCYWeCTBAAIOT
yunTtena. Tpmxabl B rog (B aHBape, Mae n aBrycte) oHn 06xo4aT BCe JoMa Ha 3aKpernyIEHHO
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3a HMMUW TeppuUTOpuUM C LeNblo 0bHapyXXeHUs feTel, He nocellatLmx WKkoy. Takum obpa-
30M, MOXHO CKa3aTb, YTO MyHMLMUNANbHbIE BAACTM NOYTU HE y4aCTBYIOT B PyKOBOLCTBE CpPea-
HUM obpa3oBaHueM. [1pe3naeHT Xe y4yacTBYeT TOJIbKO B NMPUHATUM Hauboslee BaXKHbIX pe-
WweHnn no popMmnpoBaHmio obpasoBaTeNibHOM MOAUTUKM M He KacaeTCs YaCTHbIX acnekToB
WKONbHOr0 MeHeaXMeHTa. OTHOCUTENIbHO MHOCTPaHHbIX OpPraHn3aunin Mbl UMEeM O0CHOBa-
HMS yTBepXAaTb, 4To ecnn B Poccum oHn bonlee He MMEOT BO3MOXHOCTU BAMATbL Ha MOAN-
TUKy B 0bnacTtu obpasoBaHus, To B KblprelacTaHe n Asepbaiif>kaHe Ux pofib 0CTaETCs O4eHb
3HauymTenbHoW. OHM NoMoraloT BHeAPATb HeobXxoANMble MHHOBALMN U HEPEe[KO YYaCTBYIOT B
oueHke pe3ynbraToB. KpoMe TOro, Ha NpoTAXeHWUM NocnefHnX 25 NeT 3Th opraHn3auum nog-
FOTOBWU/IN ThICAYMN CMEeLUannuCcToB, MHOIME U3 KOTOPbIX TeMepb 3aHMMaloT BbICOKME MOCThbl B
npaBuTenbCcTBe. Yepes HMX 0CyLLEeCTBASETCS ONOCPeA0BaHHOE BAUSHNE Ha cucTeMy obpaso-
BaHuA. [Moka3aTenbHa posb, CbirpaHHas aMepukaHckol opraHusaunein ACMPAJI/AKCEJIC ©
B pa3paboTke 3k3ameHa ANns npueMa B BY3bl Kuprusmm no obpasuy cTaHfapTU3MPOBaHHOIO
TecTa SAT". 3ToMy 3K3aMeHy NpuAaBanoch o4eHb bosbLIOe 3HaYeHUE, MOCKOJbKY HAa OCHOBA-
HWW ero pe3ynbTaToB MJaHUPOBaNoOCh pacnpenensaTb 6lOAXKETHble MecTa B YyHUBEpCUTETaX.
Korpa npoekT, dnHaHcmpyembii AreHTcTBoM CLUA no MexxayHapogHOMY pasBuTuio, bbin noy-
TU TOTOB K LUMPOKOMY BHepeHUto, cneumnanmcTol AKCEJIC HacToanm Ha yuYpeXXaeHn He3aBu-
cumoro LleHTpa oueHKM 1 MeTOL,0B NpenofaBaHns C LLefiblo KOHTPONIS KayecTBa IK3aMeHaumn-
OHHbIX Npoueayp. HecMoTpa Ha MHOTOUYUCNIEHHbIE MOMbITKM CTAPON MUHUCTEPCKOW rBapLnn
nepenatb 3Ty yHKLMIO HauMoHaNbHOMY LLeHTPY TECTUPOBaHUSA, HAaNPAMYI0 MOAUYNHSAIOLLEMY-
CH MUHWUCTEPCTBY, HE3ABUCUMBIN LLEHTP L0 CUX Nop npofosikaeT GYyHKLMOHUPOBATL — BMOM-
He BO3MOXHO, bnarogaps TeM COTpyAHUKAM MUHUCTEPCTBA, KOTOPble 0CO3HAlOT 3HAYMMOCTb
HenpenB3STON OLEHKMN.

Hn B 0AHON N3 TPEX CTPaH PeCNOHAEHTHI He YNTOMAHYAN NpodCO030B — MOTOMY, BEPOATHO, YTO
3TW OpraHM3auunmn CoOBEpPLUEHHO YTPaTUAM PYKOBOASLLYIO posnb. C HUMK MHOTAA KOHCYNbTUPY-
0TCS B BONpOCax KaApoBoyn NonnTukm B chepe obpasoBaHuns, ogHaKo Ux rosoc bbiBaeT ycbl-
laH KpanHe peaKo.

Bonee BaxHyt pofib MOTyT UrpaTb obbeamHeHnsa pogutenein. OHM 0YeHb aKTUBHbI B peLle-
HUM Taknx npobnem, kak 3aLinTa npaB feTen c orpaHUYeHHbIMU BO3MOXHOCTSMU UM AOMaLL -
Hee obyyeHune. Ix npeacTaBuTeNM HepeaKo NPUHMMAIOT yyacTue B GpopMupoBaHum obpaso-
BaTes/IbHOM NONIUTUKM, BbICTYNas Ha ¢popyMax perMoHanbHOro v HaLMOHANbHOIO YPOBHEN BO
BCEX Tpex cTpaHax.

3aKkoHoAaTeNnbCTBO

MpaBoBble paMKu

Bo Bcex Tpéx cTpaHax CyLWecTBYIOT 3aKoHoAaTe ibHble aKTbl, MPAMO UJIN KOCBEHHO YCTaHaB-
NuBaloLLMe NPaBOBble PaMKK PyKOBOACTBA LUKOJIOW.

B AzepbainpgxaHe OCHOBHbIMW OPUAMNYECKMMU LOKYMEHTaMU, 3aTparvBaloWwMMm BOMpPOCHI
yrnpasfeHus cpefHUMU yuebHbIMY 3aBeAeHUaMu, aBnaoTca 3akoH 06 obpaszosaHun ’ (cTaTbs
30), YcTaB wKonbHbIX negarormyecknx cosetos  n MpumepHbin yctas wkosbl . 3akoH 06 06-
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pa3oBaHMK, O4HAKO, HE pernaMeHTUpPyeT 3TOro npouecca: «pykKoBoacTBO O6p83088TEﬂbeIMM
ydypexneHnaMmm» He c]:mrypwpyeT B CMUCKE ero 0CHOBHbIX MOHATUNA. I'IleMepr|17| yCTaB WKOJibl
06bABNAET BbICLIMM pykoBoaALWLNM OpraHom yqe6Horo 3aBefeHnsa nefarorM4ecknmin CoBeT,
yCTaB KOTOpPOro, B CBOK o4yepenb, ornpegendeTt ero qDYHKLI,VIVI. 3ToT OOKYMEHT, YcTaB WKoMb-
HbIX nefarorm4eCcknx coBeToB, Mo CyTn, N CIY>XXUT ropm,u,mquKoH OCHOBOM pykoBoACTBa LUKO-
non. Ero ctaTtbs 3 3aKpenngdeT 3a negarorn4yecknMm coeetamMu ciiegyroume oba3aHHOCTM:

* MHOpPMMpPOBaTL LIKOJIbHOE CO0bLLEeCTBO O pelleHnsax, NPUHATLIX OpraHaMu rocypap-
CTBEHHOW BNIAaCTU, B YaCTHOCTM, BbICLLEN YyNpaBnsatoLwen konnernein Muincrtepctea ob-
pa3oBaHUA, a Tak>XXe 0 APYrnUx NOCTaHOBAEHUSAX;

e COAEeNCTBOBaTb CO3AaHMI0 3PpHEKTUBHON CUCTEMbI TPy4a B COOTBETCTBUM C NMONUTUKON
rocynapcTea;

e MNOALEPXWBATb TaNaHTNMBbIX AETEN;

e yTBEp>XnAaTb pacnncaHme ypokoB 1 I'paCI)VIKVI BHEKJIQCCHbIX MepOHpMﬂTMVI, aTak>Xe npo-
rpaMmmbl 0eATeNIlbHOCTN YYHEHNYECKNX COBETOB;

o obecneymBaTb CTabUNbHBLIN NPUEM yyalLUMXCH B yupexaeHus obszaTenbHoro obpaso-
BaHUS;

e OpraHu30BbIBaTb M KOHTpPOAMpPOBaTb paboTy MeTogMYeCKnX COBETOB U MpeLMEeTHbIX KO-
MWNCCU;

e COBepLeHCTBOBATb peXXuMm pa60TbI LUKOJbl;

e KOHTPOJIMPOBaTb NMepexon ydalunxca n3 Knacca B Kjaacc, X nepesk3aMeHOBKY, 0CTaB-
neHne Ha BTOpOl71 rog nnn 3agaHna Ha J1IeTo,

e OTCNeXumBaTb Pe3ysibTaThbl BbIMYCKHbIX 3K3aMeHOB N aTTeCTalnn y4aLllnxca.

YcTaB rnaBHbIM O6p830M onpegender 06A3aHHOCTM BCero negarorn4eckoro coBeTa, He ge-
nernpyd ero otTaoesibHbIM YjieHaM MNnpaBa Ha NMPpUHATUE Kakunx-nnbo peu.leHm7|.

B KbiprbiacTaHe cywecTBytoT caefytoline AOKYMEHTbl, MPU3BaHHble pernaMeHTMpoBaTh py-
KOBOACTBO LUKOJION:

1) 3akon Kuprusckon Pecnybnvkm «06 obpaszosaHmms»;
2) 3akoH o0 cTaTyce yuntenen;

3) 3akoHbl M MocTaHoBNeHMS MuHucTepcTBa obpasosaHug MNpasutensctea Kuprusckoit
Pecnybnnku (KPJ;

4) Tpymosoi komekc KP;

5] BHYTpeHHMe NpuUKasbl M PacropsaXKeHUs 4UPEKTOPOB WKOI.

PaMoyHble monoxeHus ans obpasoBaTeNibHbIX OpraHn3auni rnacaT: «PyKoBOACTBO yupexae-
HveM obpa3oBaHusa ocyllecTBAseTca B cooTBeTcTBUM ¢ 3akoHoM Kuprusckon Pecnybnuku
“06 obpaszoBaHMK”, aKTyasibHbIMW HOPMATUBHbLIMU AOKYMEHTaMu 1 yCTaBoM 0bpa3oBaTesbHOM
OpraHu3auunmn Ha OCHOBE MPUHLMMNOB AEeMOKPaTU3Ma, OTKPbITOCTU, NMPUOPUTETA TYMaHUCTU-
YeCcKMX LleHHOCTel 1 cBOBOAHOr0 pa3BMTUSA NMYHOCTU, €AUHOHAYa NS U CaMOyNpaBIeHNs».
OfHaKo rnaBHbIM LOKYMEHTOM, peryivpyroLwmMM pyKOBOLCTBO LUKOMON, ABASETCS LIKObHbI
ycTaB. Ero npoekT obcyxpaetca v yTBepxaaeTcs Ha obwelwkonbHOM cobpanumn. M3ameHeHus,
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ecnn HeobxoauMMo, BHOCATCA B TOM e nopsiake. MuHobpasoBaHus paspaboTano npumep-
HbI yCcTaB, KOTOpbIN HepéTca WwKonaMm 3a 0CHOBY AN co3faHuns cobcTBeHHoro yctaBa. [lo-
cne TOro, Kak oH byneT ofobpeH MuHucTepcTBOM 06pa3oBaHuUs, ero HeobXoANMMO 3aperncTpu-
poBaTb B MuHuctepctBe tocTnummn. Takum obpasom, ecnm npoueaypa NPUHATUS LOKYMEHTa
HOCWUT AeMoKpaTUYeCcKkui xapakTep, TO 3aKkJIl0YMTENbHbIA 3Tan ero ogobpeHnsa ocyuecTensa-
eTCs LLeHTpasn30BaHHO U CTPOro B COOTBETCTBUM C pernameHToM. Poccus senaeTcs, no BUAM-
MOCTW, eAMHCTBEHHbLIM rOCyLapCTBOM, I4e PyKOBOACTBO LIKOJION YNOMSHYTO B defepasibHOM
3akoHe 06 obpaszoBaHuu. ObwerocynapcTBEHHOro 3akoHa, onpefenstoLWero pojb 1 cnocob
bYHKUMOHMPOBAHUSA LWKONbHbLIX YNPaBASIOLLMX COBETOB, He CYLLeCTBYeT, 0O4HAKO B YeTbIpex
pernoHax Takme fLokyMeHTbl uMetoTcs. PepepanbHble 3aKOHbI XapakTepu3yoT NpoLecc pyko-
BOACTBA LWKOOW cnefytowmm obpasoM: «YnpaBneHne obpasoBaTenbHOM opraHM3aLmen ocy-
WeCTB/IAETCA Ha OCHOBE COYeTaHMs MPUHLMMOB e4MHOHAYaNs U KONNEernanbHocTn» 3.

YuyebHoe 3aBefieHMe BNpaBe onpeaenaTh CTPYKTYpPY MeHeaXKMeHTa cBoel aeaTtenbHocTH (.
9, cT. 32) c yuéToMm TOTO, UTO yNpaBeHne obpa3oBaTeNbHON OpraHu3aLmnen 4osxHo 6asunpo-
BaTbCS Ha NMPUHLMNAX eAMHOHAYanus n camoynpasnenus (n. 2, ct. 35).

3akoH faéT npaBo yyacTusa B pyKOBOACTBE LKoo 0bydatoummcs (n. 4, cT. 50), ux pogmutenam
/ 3akoHHbIM npepcTasuTenam (n. 1, cT. 52) u coTpygHukam opranmsauuu (n. 1, ct. 55). Heob-
XOAMMO OTMETUTb, 4To ellé B 3akoHe 06 obpa3oBaHun pegakumn 1993 roga buina 3agBneHa
obLLecTBEHHO-ToCyfapCTBEHHAsA NPMPOAA YNpaBieHUs cpefHMMU y4ebHbIMKU 3aBeAeHNAMM.
BrnocnepctBum noguépkmBanachk 3HaYMMOCTb 0BLLECTBEHHOMO Y4acTUS KAk OCHOBHOTO Cpef -
cTBa obecneveHns npo3payvyHocTm paboTel wkonbl. OgHako gns Toro, 4tobbl BbipaboTate dop-
MaT 4Na peanusauum 3To naeun, notpebosanock ABagLaTh NeT.

Tabnuya 3. Tunvl 3aKkoHO0amenvHLIX O0KYMEHMO8, ONPeOeNTIOULUX PYKOBOOCMBO WUKOTIOL 8 MPEX

eocyoapcmeax
JJOKyMeHT, OIpeAeNAIouINil pyKOBOACTBO Asepbaiipxan  KsIpreiscran Poccus
IIKO/IOM
O61erocysapcTBEHHBI 3aKOH 00 % T 7
00pa3oBaHUN
PernonanpHble 3aKOHBI 00 06pa3oBaHMI ¥ ¥ ¥
PernonanbHble 3aKOHBI 00 YIIpaBIeHNN ¥ x ¥
IIKOTAMU
YcraBpl KO x ¥ x
IIpouee % ¥ ¥

> ACIIPAJI - AMepuKaHCKMIT COBET IpeIofaBaTesieil PycCKOro sA3bika 1 muteparypbl (American Council of Teachers

of Russian, ACTR); AKCEJIC (ACCELS, The American Council for Collaboration in Education and Language
Study) - AMepuKaHCKUII COBET 110 COTPYAHNYECTBY B 06/1acTy 06pa3OBaHS I M3y IEHISI SI3BIKOB.
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PYKOBOAFILU,VIG OpPraHbl WWKOJIbHOIO YPOBHA

B HacTosdlwee BpeMsa B AsepbangikaHe WKONbHbIE yNpaBstoLLne COBEThI eLLé He AelCTBYIOT
B MacwTabe BCen cTpaHbl, NO3TOMY €ANHCTBEHHbBIM OPraHOM yNpaBJfieHWs Ha YPOBHE LUKObI
ABJIAETCA Nefarornyecknin COBeT, KOTOPbIN BbIMONHAET cKkopee QYHKLMN MeEHEeAKMEHTA, YeM
PYKOBOACTBA, O4HAKO NMPW ONpefenéHHbIX YCII0BUAX MOXET YCUIMBATb CBOKO PYKOBOASLLYO
ponb. [legarornyeckunin coset fonXeH bbITb OpraHnM30BaH B KaXK4,0M1 LWKOJIe, UMEIOLLEeN B LUTa-
Te He MeHee TpPEéx yumTenemn.

CornacHo YctaBy negarornyeckux coseToB (cTaTba 1), 3TOT opraH aBigeTCS BbICLIMM PYKO-
BOASILLLMM OPraHoM LUKOJbl U AeNCTBYeT Ha OCHOBaHMKN cobcTBeHHOro yctaBa. B neparoru-
YecKWI CoBeT rocygapcTBeHHon obueobpa3oBaTebHON OpraHM3aumm 06bIKHOBEHHO BXOAAT
BCE YJieHbl NMpenoaaBaTebCckoro KonnekTnea. Ha ero 3acegaHusax NpuHMMalOTCs Konneru-
aNbHble peLleHNs 0THOCKUTeIbHO BOMPOCOB, YKa3aHHbIX B NpeablAyLieM pa3gene.

Mpy HeobxoAMMOCTN AMPEKTOP WKOMbl MW NpefcefaTenb NeACOBeTa MOXET npurnawaTb
YSIEHOB APYrMX OpraHos caMoynpasseHns (LUKONLHOro AN MOMeYnTENIbCKOro COBETA, yHEHU-
4eckoro napfiaMeHTal, a Takxxe poauTenei Ans BbiMOAHeHWs coBellaTenbHol GyHKUNMM Be3
npaBa y4yacTus B ronocoBaHuu. [oBecTka nefcoBeTa MoXeT GOPMMUPOBATLCH HA OCHOBAHUM
NpeasioxKeHNn ero YNeHoB UK NpefcTaBUTENen Apyrux opraHoB camoynpasieHus. Kak 6bl
TO HW 6bIN0, NOCNefHee CIOBO OCTAETCS 33 AMPEKTOPOM WKofbl. Jltoboe pelweHne BCTynaeT B
cuny, Tonbko nprnobpeTsa ¢opMy ero npmkasa.

B KbipreizctaHe pykoBoAcTBO 06pa3oBaTesibHbIMU YYPEXAEHUSIMN MOXKET OCYLLECTBAATLCS pa3-
NIMYHBIMWU OpraHamMun: obWwmnmM cobpaHmneM, noneynTenbCKUM U akageMmyecknm CoBeToM, Apy-
rMMK coBeTaMun U KomMmuTeTamu. [Topspok M3bpaHUsa YNeHOB 3TUX OpPraHOB COYMNpaBeHUs, MX
KOMMeTeHLMs, a TakxXe KoMneTeHUuMs nuaepa obpasoBaTesibHOW opraHM3auumm onpepensoTcs
3akoHamu Kuprusckon Pecnybnukn nyctaBamm caMmux yupexaeHuni obpasosaHus. MeHe g >KMeHT
obpasoBaTeNibHOM OpraHM3aLMm OCYLLEeCTBASETCH AMPEKTOPOM, PEKTOPOM WAW ApYyrvM nupe-
poM/agMuHucTpaTopom . HegasHee HoBoBBeAeHMe — 0B6pa30BaHMe WKOSIbHbLIX MOMNeYNTENbCKUX
coBeToB. MUHUCTEPCTBO oNy6MKOBaNO paMOYHOe MOJIOKEHWE O NMOMeYUTENbCKUX COBETaX U B
X0[,e peanm3saumm HeckKobKMX CMOHCOPCKUX NPOeKTOB Oblfiv NPOBeAEHbI TPEHWMHIU U KaMNaHUK
no NPoABUXKEHMIO 3ToM GopMbl y4yacTmsa obliecTBa B pykoBoAcTBe LwKonon. OgHako GpakTmuyecku
y>Ke CYLLeCTBYHOLLME WKOJbHbIE MONeYnTENbCKME COBEThI, KaK 1 Apyrve obLecTBEHHbIE OpraHu-
3auuK, NpM3BaHHbIe MOAAEPXKMBATL LUKONY, 3aHUMAKOTCA HE CTONIbKO COBCTBEHHO PYKOBOACTBOM
o0bpa3oBaTeSibHbIMU YUYpeXX AEHUAMN, CKOMbKO 0KazaHneM GUHAHCOBOW NOMOLLM UM.

B Poccun pykoBoacTBo 0bpa3oBaTefibHbIMU yUYpexXAeHUAMU 0CYLeCcTBASETCH ABYMS rfaB-
HbIMW cybbekTaMu: OUPEKTOPOM, HaLeNEHHbIM eAUHONIMYHOM UCNONTHUTENIbHOW BNaCTblO, U
KoJilernanbHbIM OpraHoM, B pOJi KOTOPOro B H0bLWUMHCTBE CJly4YaeB BbICTYNaeT WKOJbHbIM
ynpasngoumin coset (Takume coBeTbl co3aanbl npu 84 % wkon Poccuitckon Pepepaumn). Ero
cocTaB M 0693aHHOCTM oNpeaenstoTcs ycTaBoM obpa3oBaTesibHOM OpraHM3aLmnm nnm peruno-
HaflbHbIMW 3aKOHOAATENIbHBIMM JOKYMEHTaMMN B COOTBETCTBYOLLEN chepe, ecan TakoBble Cy-
LecTBYOT. HecMoTps Ha To YTO ynpaBasioLMe COBETbl UMeTCA B BONbLWMHCTBE POCCUIACKUX
yupexpaeHuin cpegHero obpa3oBaHus, B NOJNIOBUHE U3 HUX KIKOYEBbIE NOUTUYECKME peLle-
HUS No-npexHeMy nNpuHuMaeT aupekTop. Kpome Toro, B poccUICKUMX WKonax paboTatoT ne-
Jarormyeckue coBeTbl, BKtOYatoLne B ceba yuntenen, Ho OHM OCYLLECTBASIOT NMLLIb MeHe -
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XXMEHT, @ He pyKOBOACTBO M NOAOTYETHbI AMpPeKTOpY. YneHbl Taknx coBeToB He n3bupatoTcs, a
Ha3HayvalTCcsa 1 nx GYHKLUN onpefenaoTCca ONaTb XKe AMPekTopoM. [1py HeKoTopbIX WKonax
AEeNCTBYIOT afibTepHATUBHbIE PYKOBOASALLME CTPYKTYpbI: MOMNeYnTesbcke coBeTsl (3Ty dopMy
NpeAnoYMTaloT B OCHOBHOM YaCTHbIe yUpexAeHWs) UK LKoNbHble COBEThI Toro obpasua, Ko-
TopbIi NpepacTaBfeH B 3akoHe 06 obpazosarHum 1993 roga. Mo cyTn oHM oveHb bAn3kn ynpas-
NALWUM coBeTaM, HO B H0NIbLUMHCTBE CBOEM UMEIOT MeHee WNPOKME MOSTHOMOYNS B BONPO-
cax ynpaBJieHUsl KafpaMu.

Bo Bcex Tpéx cTpaHax CyLLeCTBYIOT TakKe pOAUTENbCKME KOMUTETLI U OpraHn3aLmm yyeHunye-
CKOro camoynpaneHus. Pooutenbckne KOMUTETbl 06bIKHOBEHHO BbIMONHAKT aAMUHKUCTPa-
TUBHYIO GYHKLMIO, MOMOras y4nTensiM B OpraHmM3aliunm BHEYPOUHbIX MEPONPUATUIA U cobupas
LEHbIM Ha HYX bl Knacca. YyeHnyeckme obbeMHEHUS, KaK MPaBUIIO, HE UMEKT MOJIHOMOYU,
LOCTATOUHbIX 4SS y4acTusa B 06Cy>XAeHUU NPUHLMUNMANbHbIX BOMPOCOB, 0LHAKo HeKoTopble
NCKJIOYEHMS BCE Xe CYLLeCTBYIOT.

Ha3sHauyeHue ANPeKTOopa WKOoJibl

ﬂpOLI,GD,ypr Ha3Ha4dYeHnda OUPeKTOoOpOB WKOJ1 B TpéX rocygapcrteax LOBOJIbHO CXOXKW. Hu B of-
HOM U3 HUX HE NPUMEHAETCA NONINTUKA POTaLLMM KaLpoB, NMO3TOMY ANPEKTOP MOXET pa60TaTb
B OJLHOW W TOWM Xe LWKoJie BNAOTb A0 yXooa Ha NeHCuto. Cpe,D,HFIFI NpoLOJIXKXNTENIbHOCTbL Npe-
BbiBaHMWA COTpyAHWKa Ha ,D,MpeKTOpCKOI7I OOJI>XKHOCTU B pOCCI/II7ICKI/IX LIKOJ1axXx B NojaTopa pa3a
Bbllle COOTBETCTBYOLWLEro nokasatenad ond ctpaH OpFaHVI3aLI,VIVI 9KOHOMMNYECKOro cCoTpygHn-
4yecTBa U pa3BuUTUA. LLIkonbHbIN yﬂpaBﬂﬂPOU.LMI‘;I COBEeT, faXe eCJin OH cylecTByeT, HE UMeeT
NnpaBa HaHNUMAaTb N YBOJIbHATb ANPEKTOPOB.

B AzepbanpgikaHe KaHAMAAT Ha LOMXKHOCTb AMPEKTOpa WKOJbl LOSXKEH NofaTb B MMHucTep-
cTBO 0b6pa3oBaHMA 3/1eKTPOHHYIO 3asBKY, MPeAoCTaBMB B Hell cBefleHUs 06 OKOHYaHWK BbiC-
wero yyebHoro 3aBefeHNs U Kak MUHUMYM NATUIIETHEM OMbITe NpodeccMoHaNnbHOM Negaro-
rMyeckom AesaTeNbHOCTU UK feATeNbHOCTH B 06nacTu ynpaBneHus obpasoBaHuem. ToT, KTo
OKOHYWJI CNeunanbHbli YHUBEPCUTETCKUN KYpC, MOCBALLEHHBIN MEHEIXKMEHTY M NTNLEPCTBY B
obpa3oBaTenbHol chepe, MOXeT BbIABUHYTb CBOK KaHAMAATYpPY yXe nocne Tpéx net pabo-
Tbl. MUHUCTepCcKMe cneumanucTbl paccMaTpuBaloT 3asBKYy W, €C/M OHa yL0BleTBOpseT Tpe-
BoBaHuaM, KaHAMAATY NpefnaratT caaTb sk3aMeH. OTbop npoxoanT B ABa 3Tana. CHavyana
comnckaTenu AeMOHCTPUPYIOT 3HAHMS M HaBbIKM B Takux obnacTax, kak obpa3oBaTenbHoe 3a-
KOHOAATeNbCTBO, CTAaTUCTUKA, UMHAHCHI. Te, KTO yCMEeLWHO NPOLWEN CrnelmnanbHy YHUBEPCU-
TETCKYl0 NporpaMMy, MoryT ocBoboxpaTbcs oT 3Toro ucneiTanms. locnegHuin atan - cobe-
cefoBaHWe, MPOBOAMMOE CNeLnanmcTaMm u3 TpEx MUHUCTePCKMX AenapTaMeHToB. CornacHo
ctaTtbe 30 3akoHa 06 obpa3zoBaHUK, rocyfapCTBEHHbIE LLIKOMbI YNPaBAATCA AUpPeKTopaMu,
Ha3HavyaeMbiMU MuHMCTepcTBOM 06pa3oBaHMs, B TO BpeMS Kak AMPEKTOpa MyHULUNANbHbIX
LUIKOJ1 HA3HaYalTCsA MYHULMNANbHBIMU BNACTSAMU, @ HaCTHbIX — OCHOBATENIIMUN U NoneynTens-
MW caMux y4yebHbIX 3aBeeHUN.

CtaTbsa 30 3akoHa 06 obpa3zoBaHuM NpefocTaBAgeT MUHUCTEPCTBY NPaBoO ONpPenensdTh NeH-
CMOHHbIN BO3pacT AN AMPEKTOPOB LWKOJ. 3aKoH npejnonaraeT yCTaHOBJIEHME BO3PACTHOTO
pybexa NS WKOMbHbIX MEHELXKEPOB, HO He NS yuYuTenen unm nccneposaTenen.
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B Poccuum npouenypa ewé bonee cnoxHa. CornacHo depepanbHoMy 3akoHy Poccuickon Pe-
nepauunu, KaHaMAaT Ha JOMKHOCTb AMpeKTopa WKOMAbl MOXeT BbiTb BbibpaH v yTBEpXAEH
LKONbHBIM COBETOM MK 06 MM cobpaHmeM, ecnun 3To OAMH U3 YNEHOB AeMCTBYOLWen agMu-
HUCTPaLMK WKoNbl. B HekoTopbix ciyyasax (koraa obpasoBaTtesnbHoe yupexxaeHune He BblgBM-
HYJ10 MOAXOAALLEN KAaHAUAATYPbI) AMPEKTOP MOXET BbITb Ha3HaYeH MyHULMNANbHbIM fenap-
TaMeHTOM obpa3oBaHua unnm MuuuctepcTeoM obpasoBaHuns PO U OpobpeHHbI npeTeHAeHT
[O0/KEH UMeTb BY30BCKUIW AMNAOM, @ Tak>Ke COOTBETCTBOBATb CYLLECTBYIOLMUM npodeccmno-
HaflbHbIM CTaHAapTaM M KBannpuKaunmoHHblM TpeboBaHUAM. YTobbl Ha3dHavyeHne BCTYyNuUIO
B CMJy, KAHAMAAT LOJIKEH MPOMTHU KOMMbIOTEPHOE TECTUPOBAHWE AN AUPEKTOPOB U Npea-
CTaBUTb cepTUdULMpYOLLEN KOMUCCUN CBOKO NporpaMMy. TeCT COCTOUT U3 CefyoLWnX NaTu
6nokoB: «[ocypapcTBeHHas nonnTtuka B chepe obpasoBaHua», «LLIKONbHbIN MeHEeAKMEHT»,
«0bpa3oBaTenbHoe NpaBo», «3KOHOMKKA U GUHaHCbI», «[lepgarormka». OCHOBHOW KpUTepuii
otbopa - Hanuuune y kaHaupaTa kavecTs adPekTUBHOro MeHepxepa. YTo KacaeTcqa cpoka
cnyx0bbl, To 3a NocnefgHue NATbL IeT B 3TOM acnekTe MPOM30LWN CyLLeCTBEHHbIE U3MeHe-
HuUs. [TonoxeHne aupekTopa WKONbl Nepectano bbiTb cTabunbHbIM: OH MOXET BbITb YBONEH
B /11060 MOMeHT 6e3 00bACHEHUA NPUYMHBI MO YCMOTPEHUIO PernoHanbHbIX U pepepalib-
HblX Bnacten. BHeceHne Takon KOPPeKTUBbI B MPEXHUN NOPSAAOK, 04EBMOHO, NPOANKTOBA-
HO CTPEMJIEHNEM K YCUNEHUNIO KOHTPOJIA, KOTOpPOe, B CBOI oYepefb, 0ObACHAETCA NPU3HaH-
eM Toro ¢aKkTa, YTo AUPEKTOP LWKObl MMeeT BoNbLION BEC B rpaXgaHckoM obliecTse B cuy
CBOEW CMOCOBHOCTM BANATL Ha YMbl ThICAY YYEHWUKOB U X pOAUTeNen B xoae n3bmpaTtenbHbiX
KaMmnaHun.

B Kbiprei3cTaHe, roe npaBuna He CTOJb CAOXHbI, AUPEKTOP LUKOJIbl MOXET UCMONIHATH CBOM
0683aHHOCTMN OYEHb JLONTO — A0 TEX MOP, NOKA HE YNAET HAa MEHCUIO NN HE NOXKeNaeT yBONUTb-
Ca no Apyron npuymHe. TonbKo NOC/Ie 3TOr0 Ha3HavYaeTCa HOBbIN aupekTop. Ha3HayeHune BXO-
OUT B KOMMNETEHLMIO OKPY>XXHbIX Nogpa3sgeneHnii Muunctepctea obpasosaHusa. B 2008 rogy
OHO 0f,006punsi0 HOBble KBaNMdUKaumMoHHblie TpeboBaHma U ons npeTeHAEHTOB Ha MOCT AUpPeK-
Topa wKobl. 3Tn TpeboBaHMa TakoBbl: 3HaHMe 3akoHOB Kuprusckon Pecnybnunkum n mexay-
HapOLHbIX COrfalleHnit, NOANUCaHHbIX NpaBUTenbCcTBOM KbipreiacTaHa, Bbicllee negarorun-
yeckoe obpasoBaHue, onbIT paboTbl B 06pasoBaTeNibHOM CUCTEME He MeHee NATKW fieT (Tako
e CTaXk HeobXoAUM v 4N Toro, YTobbl 3aHATL [OJIKHOCTL 3aMecTuTens aupektopal. OgHako
B 2009 ropy, B xone pepopMMpoBaHMS 3aKOHOLATEIbHOW CUCTEMbI, 3TOT 4OKYMEHT NOTeps
CBO CWJY, @ ero aHajor 40 CUX Nop He YTBepPXXAEH. [1o faHHOW NpUYMHe KaXKaas permoHalib-
Has aAMUHUCTpPaLNS MOXeT pa3pabaTbiBaTb COOCTBEHHbIe KBANMUKALNOHHbIE KPUTEPUMN.
B bonblwnHcTBE cnyyYaeB KaHAMAAT LOJIKEH MMeTb obpa3oBaHMe M OMNbIT, rOpasfo pexe oT
Hero TpebyeTcs nporpaMma gencteuin. Ecnn gonxHocTb AMpekTopa okasanacb BaKaHTHOM
B MPECTMXXHOW LWKoJie, NpeTeHAEHTOB MOXeT bbITb HeCcKoNbKo. B Takux cnyyasax obbasngeT-
ca KoHkypc. OT6op npoxoauTt B dopMe cobecepoBaHus. PelweHne yTBepxaaeTca Koanern-
e ynpasnieHna obpasosaHud (konnernasbHbIM OpraHoM, BKJOUYaOLWMM IMAEPOB U APYTrUX
npeacTaBuTesnei WKoJ, a TakXKe MeCTHbIX BiacTen).
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Ponb rocyaapCrtBeHHbIX U pernoHaJibHbiX OpraHoB 06p830BaHMﬂ B
npouecce Ha3Ha4yeHUA AUPEeKTOpPOB LUKOJI

B AsepbanpgikaHe, cTpaHe, KOTOpas 0T/MYaeTCs BbICOKON CTEMEHbIO LLleHTpann3aumm MeHe -
XMeHTa, MuHucTepcTBO 0O6pa3oBaHNsA UrpaeT BeAyLLY posb B Bbibope M Ha3HAYeHUN pyKo-
BoauTenein cpefHnx obpasoBaTesibHbIX yuypexaeHuin. Ero npegctaBuTeny npuHuUMaioT pe-
LeHNs Ha Bcex TpEx aTanax npouenypbl otbopa. OANH U3 AMPEKTOPOB onuncan 3Ty Npouenypy
cnepyouwmnm obpasom: «CHavana Hy>xHo BbIJI0 NPONTU NMOArOTOBUTENbHBLIE KypChl (BecnnaT-
Hble) Mo ynpasneHuto B 061acTv WKoIbHOro 0bpasoBaHmns, OpraHn3oBaHHblie MUHUCTEPCTBOM
obpa3oBaHus. MeHsa 3a4nMCnUAM Ha 3TU KypCbl MO pekoMeHAaunn bakumHckoro ropomackoro
fnenaptaMeHTa obpasoBaHuWA nocie ycnewHoro cobecefoBaHns ¢ YNHOBHUKAMU MUHUCTEP-
cTBa. [locne KypcoB bbl1 MUHUCTEPCKMIA 3K3aMeH. HaMm npefnaranoch pelwmnTb CTaHAAPTHbI
TECT C BapMaHTaMu oTBeTa U HanucaTb acce. K coxxaneHuto, MHe He yAanocb caaTb 3K3aMeH,
M MOS 3asiBKa He paccMaTpuBaiach, HO cliefytolaa nonbiTka, Yepes rof, okasasachb ycnew-
HoW. MeHsa fonycTunu fo cnegytouiero atana - cobecegoBaHms B 0TOOPOYHOM KOMUCCUMN NP
MuHuncTepcTBe obpasoBaHus. Yepes Tpu-yeTbipe MecsLa NOCe 3TOro MHe NPeaJioXnnm 3a-
HATb BakaHTHY AOJIKHOCTb AMPEKTOopa LWKOMb» . YTo KacaeTcs yyacTus pervoHasibHbIX
BnacTten, To 3akoH 06 obpa3oBaHMM 3anpeLLaeT BMeLWaTeNbCTBO I0ObIX oOpraHmn3aunin B npo-
LLecc pyKOBOACTBA LUKOJIOM U €€ MeHeAXXMeHTa.

B Kbiprei3ctaHe, roe HabnwopgatoTca ropa3go bonee nubepanbHblie TeHAeHUMN, LleHTpanbHbIRN
annapaT MMHUCTepcTBa 06pa30BaHNs He y4acTBYeT B HA3HAYeHUM AMPEKTOPOB LWKo. Teope-
TUYECKU BO3MOXHO HedopMasibHoe BMelaTe bCTBO (0KasaHWe NOKPOBMTENbLCTBA ONpeae-
NEHHBIM NIXLLAM), 4TO YNTOMUHANOCh B 0TYETE 06 MCCNefoBaHMM, MPOBEAEHHOM «TpaHCcnepeHcH
NHTepHewHn Kbiproisactan» ¥, kak oguH 13 ¢akTopoB KOppYNLUMOHHOro pucka B obpasoBa-
TenbHOM cucteMe. [IupekTopa WKON Ha3HAYyaloTCs pernoHabHbIMKU fenapTaMmeHTaMu obpa-
30BaHMA.

B Poccuum c e€ yeTblpEXxypoBHEBOWN CMCTEMON ynpaBneHus obpa3oBaHueM depepasibHoe MU-
HWCTEPCTBO He YNOJIHOMOYEHO Ha3HayaTb AUPEKTOPOB LWKOJ. 3TO OTHOCUTCS K KOMMEeTeHL UM
PervoHanbHbIX, MyHULMNaNbHbIX BfacTe, a TakxXe caMux yuyebHbix 3aBefieHuit (cM. Boiwe). K
npuMepy, B MockBe AMpeKTOpPOB Ha3HayaeT rnaBa ropofAckoro genaptameHTta. EMy xe npu-
HafNexXunT efUHONMYHOE NPaBOo pPacTOpPXeHUs TPYAOBOro AoroBopa ¢ AMpekTopoM. 1o 3ako-
HY 3TOT LOKYMEHT NoAnNucbiBaeTcs yupeautenem obpasosaTtenbHolm opraHusaumnm. B Mockse
rnaBa genapTaMeHTa 4acTo YBOJSIbHAET AMPEKTOPOB 6e3 06BbACHEHWS MPUYNH MOC1e HECKOSb-
KX MecsaueB cnyxbbl. KOpnanyeckn, kak roBopunock Boile, ntoboi ynpasneHel, B Ntobom ro-
Cy[apCTBEHHOM yypeXaeHnn MoxeT BbiTb yBoneH TakuM obpasomM, Ho B MockBe 3TV yBOJb-
HeHWs ocobeHHO pacnpocTpaHeHhl.

¢ Cwm.: 3akoH 06 obpasosannn KP.
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Ycnosus 3anpeTta Ha3Ha4YeHUa ANpPeKTopa

B Azepbanp>xaHe npaBo BeTO MPUHA[NEXUT ToNbko MuHuctepctBy obpasoBaHug. Hu B 3a-
KoHe 06 06pa3oBaHMMK, HX B LPYrUX HOPMATUBHbIX LLOKYMEHTaX He COLepPXMUTCS UHDopMaL MK
0 BO3MOXHOW OTMEHe HaszHa4yeHus gupekTopa.

Takune peleHna NPUHUMAOTCH MUHUCTEPCTBOM B CAIEAYIOLLMX CNyYasX:
° HeynoOBNeTBOPUTESIbHbIE pe3yNbTaTbl BbIMYCKHbIX 3K3aMEHOB;
® OrpaHWYyeHUs No COCTOSHWIO 30,0POBbY;

© Cy,D,e6HbIl7l 3anpeT Ha nefarorndeckyro AedTesibHOCTb.

3akoHopaTenbcTBO Kbiprbi3cTaHa BOBCe He NpeAycMaTpuBaeT NpaBa BeTO KaHAMAATYpPbl Ha
noCT AMpeKTopa WKoJbl, MexXAay TeM kak B Poccum (B MockBe v pafe apyrvux Tepputopuanb-
Hbix obpa3oBaHuMi] ynpaBnsioLiMe cCoBeTbl HEKOTOPbIX y4ebHbIX 3aBeAeHU MOryT ocnapu-
BaTb Ha3HayeHue, NpoM3BefEHHOE MECTHbIM AenapTaMeHToM obpa3oBaHua, B Nopsfke, 3a-
bUKCMPOBAHHOM B LUKOJIbHOM yCTaBe.

B bonbwmHcTBe pernoHoB Poccuitickon Qepepaumn genaptameHT obpa3oBaHus nMmeet basy
LaHHbIX, B KOTOpoi cobpaHa MHPopMaLmnsa o MeHeaXepax, NPUroAHbIX AN Ha3HaAYeHUs Ha
LOMKHOCTb aMpekTopa. KaHanpaTtbl HabupatoTca NpenMyLecTBeHHO U3 YMuca 3aByyen. Y1o-
Bbl cooTBeTCTBOBATHL TpeboOBaHMAM, OHU LOJIXKHBI MPONTU cneumnanbHble Kypchl 6e3 oTpbiBa
oT npomnssogcTea. OgHako, No gaHHbIM MeXayHapoLHoro nccnenoBaHms B obnactu npeno-
naBaHua n obyuenna 2013 roga, dakTuyeckm Tonbko 6 % fecTBYOLWMUX AMPEKTOPOB NMPOLLN
HeobXxoAMMYO NOArOTOBKY Nepes Ha3HaYeHMeM.

HaqubIe nccnenoBaHusd

Bo Bcex Tpéx cTpaHax No MHMLMATUBE pas3finyHbIX OpraHmn3auuni bbin NnpoBefEH pag uccne-
LOBAHWIN HALMOHANLHOIO U MeXAyHapoaHoro ypoBHel. B bonblwmHcTBE cnyyaeB npouecc
PYKOBOACTBA LIKOMON He M3y4asicd HEMOCPeACTBEHHO, 0fHaKo cobpaHHble faHHble cnocob-
CTBOBaJIM MOHUMAHUI HEKOTOpPLIX ero acnekToB. Tak, B Kbipreiactane B 2017 rogy no 3akasy
AsnaTtckoro 6aHka pa3BuTumsa bbin NpoBefEH aHANM3 COBPEMEHHOIO COCTOAHUSA TPUALATY UH-
HOBALMOHHbIX LIKOJ, MPeACcTaBNAaOWMX pa3Hble pernoHbl cTpaHbl. MiccneposaHue npoBoan-
nocb QoHAoM nopaepXkXKn nHMLUKMATUB B obnacTtn obpa3oBaHms COBMECTHO C «3pponbr-KoH-
cant» n «3aHeT». OpHa n3 ero yacTewn bbina nocesiLeHa npobneMam pyKkoBOACTBA LUKOMOMN,
B YaCTHOCTW, MpoOLLeccy CTpaTerm4yeckoro niaaHMpoBaHus, obLecTBEHHOMY KOHTPOJO fes-
TeNbHOCTU 06pa3oBaTe/bHbIX yYpeXXAeHU, a TakKe paboTe WKOSIbHbIX MONeYnTeNIbCKUX CO-
BeToB. MiccnepoBaHuMe nokasano, 4To, XoTs NpuBieyeHne Bcex cybbekToB obpa3oBaTenbHOro
npouecca K ynpaBieHuio LKoo 06bABNEHO OAHON U3 Lieneil rocyfapCTBEHHON NONUTUKH,
bakTuyeckas fons obLeCTBEHHOr0 y4yacTusa B pyKOBOACTBe y4ebHbIM 3aBefeHMeM B nofa-
BNstoleM bonblWMHCTBE ClyyaeB o4eHb Mana. VMiccnepnoBateny pekoMeHAOBaAN OpraHn3o-
BaTb TPEHUHTN N KOHCYNbTALWUM C LEenblo CO34aHUS XM3HeCnocobHON Modenn ynpaBneHus
LWKOON C npuBNieYyeHNeM 0bLLeCTBEHHOCTH.
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NccnepoBaTenbckuii npoekT asepbanpyxaHckoro LleHTpa MexayHapogHoro obpasoBaHus, no-
CBSAILLEHHbIA y4acTUo 06LLLeCTBEHHOCTMN B PYKOBOACTBE CPefHUMM y4ebHbIMU 3aBeeHNSIMU, NO-
Ka3blBaeT, YTO roCyAapCcTBeHHbIN 3akoH 06 obpa3oBaHMM He BAET YETKOrO onpefeneHuns ponu
ceMbu 1 obwecTBa B paboTe LWKOMblI U HE HALENAET UX HUKAKUMU KOHTPOAUPYIOLWMMUN PYHK-
uMaMn. He onpepieneHbl N OTHOLLIEHMS MEX Y NefarornyeckMMmn copeTaMu v ApyrumMu pykoBo-
AAWmMMM opraHamu. «Cneunduyeckas TPYAHOCTb pa3BUTUSA U BHEAPEHUS MOAEIN PYKOBOACTBA
cpegHUM obpasoBaHMEM C yyacTveM 0bLEeCTBEHHOCTH 3aKkJilo4yaeTcsl B TOM, YTO HaUMOHamb-
HOe 3aKOHOAATENIbCTBO He NpefocTaBAseT 0bLWeCTBEHHOCTM NpaBa NPMHUMaTb Kakue bbl TO HU
OblNO peLleHns OTHOCUTENbHO XU3HU WKoAbl. 1o 3akoHy 06 obpa3oBaHuu, cpegHee yyebHoe
3aBefieHne LOIXKHO MMEeTb AeMOKPaTMUYeCKyto cucTeMy ynpasieHus (cTaTes 31), HO MexaHU3Mbl
CO3[,aHMa TaKoW CUCTEMbI He onucaHbl. K ToMy Xe B 3akoHe uMetoTcs NpoTuBopeyns. Hanpu-
Mep, LUKOJaM pa3peLlaeTcs co3aBaTb pa3fiMyHble OpraHbl yNpaBieHUs U cCaMOoynpaBlieHns, HO
rnaBHbIM 06bSABNSAETCS TaK Ha3blBAaEMbIV Nefarornyeckuii COBET, COCTOSLLUA TONbKO U3 yuun-
TeNnew U YNeHOB LIKONbHON agMUHMUCTpaumun. TakuMm obpa3oM, nccnefoBaTenn 3akaymam, Y4To
OCHOBHbIM MPenATCTBMEM /19 y4acTus obLecTBa B pykoBoACTBe 06pa3oBaTeNibHbIMU OpraHu-
3aUMaMU SBNSIOTCSA NNakyHbl B 3akoHofaTenbcTBe. Kpome Toro, no npuynHe oTCyTCTBUS Heobxo-
AVMbIX MHCTPYKLMA N peCypCcoOB MHOMME NOTEHLNASbHbIE Y1eHbl LIKOJIbHbIX COBETOB MPEANoYn-
TaloT He TPAaTUTb BPEMS Ha BOMPOCHI pyKOBOACTBA LUKO0W. To, YTO OpraHbl CamMoynpaBieHUs He
MMeloT PUANYECKM 3aKPENIEHHOM0 NpaBa AeNCTBEHHO pewaTb npobnembl obpasoBaTenbHbIX
OpraHusauunin, NpenaTCcTByeT HaNaXXMBaHWIO NMPOYHbIX CBA3EWN MeXy LKonon 1 obuwectsoMm. U
LUKOJIbHbIE COBETbI, U AMPEKTOPA LWIKOJ 3HAIOT, YTO MO 3aKOHY BAACTb NMOJHOCTbIO MPUHALNEXUT
nocnefHUM, a NepBble He MMET HUKaKMX peanibHblX MOJHOMOYMIA. 3TO lopuanyeckoe nNpensaT-
CTBMe cKa3blBaeTCs Ha BCel paboTe WKONbHbIX COBETOB M YMOHACTPOEHUM UX YNIEHOB.

HepoctaTto4yHoe yyacTue obL,eCcTBEHHOCTHU

B paMmkax peann3oBaHHOro npoekTa LIKObHbIE COBETbI DblIM ManoakTUBHbI U MPOAEMOH-
CTPUPOBaNN HEKOTOPYI 3aBMCUMOCTb OT PEKOMEHAALUN U UHCTPYKLUIA nccnepoBaTenen.
YneHbl coBeTa LOMXKHbI ObITh MpUBEPXEHbI 00LLLEN LLeNN, HO MepBOHaYabHbIA 3HTY3NA3M Cy-
WEeCTBEHHO CHU3UJICS K 3aBEPLUEHMIO MPOEKTa — HanpuMep, Ha 3Tane aganTaunn NpUMepHo-
ro WKOJIbHOrO yCTaBa A1 KOHKPETHOro y4yebHOro 3aBefeHUs Unu co3paHmsa obuecTBeHHO-
ro doHpa nopLep>ku Wwkonbl. N yyacTHMKK, N pykoBoauTenu npoekta ybeamnmce B TOM, 4TO
YNIEHCTBO B LUKOJIbHOM COBETE OTHWMAET MOYTU CTONbKO XKe BPEMEHMU, CKOJbKO paboTa ¢ non-
HOWM 3aHATOCTbO, U TpebyeT 6oNbLION caMoOTAauM. Y HaceNleHUs 0Ka3anoCb HeJ0CTaToOuYHO
YyesoBEeYEeCKUX U Pa3BUTbIX aAMUHUCTPATUBHBLIX PECYPCOB A4S y4acTWUs B yNpaBAeHUN LIKO-
Nov unun ans co3paHna obbeanHeHnn ¢ Lenbio e€ nogaepxku. Ipyras npobnema 3aknovaet-
CH B HACTOPOXXEHHOM OTHOLEHMM 06LLLECTBEHHOCTU K cMcTeMe cpefHero obpasosanusa. Jlioan
He foBepsloT BIOPOKPATU3MPOBAHHON Y KOPPYMNUPOBAHHOWM LLUKOJE C €€ aBTOPUTapPHbLIM CTU-
neM pyKkoBoAcTBa. Mexay Tem fesdTeNbHas 3aMHTEPEeCOBAHHOCTb YYaCTHUKOB B ycnexe npo-
eKTa HeBO3MOXHa 6e3 foBepus K yUpexxaeHunto, KOTOPOe ero peannsyeT».

NccnepoBaHng, npoBefEHHbIE B paMKax naTol yacTu [poekTa BcemnpHoro baHka B obnacTu
pa3BuTMA obpasosaTenbHoro cektopa (2008) «OnTuMmsaumsa paseuTns obpasosaTesibHOM
NOJIUTUKM U MeHeaXXMeHTa B cdepe obpa3oBaHMs», NPOLEMOHCTPMPOBAIN BaXKHOCTb 0bue-



KTO MPABUT LLUKOJIOW:

CTBEHHOrO0 y4acTWUs B NpoL,ecce pyKoBOACTBA LUKOOM ANA ycnexa Takux CocTaBAsALMX 06-
pa3zoBaTesibHOI pedopMbl, Kak BHeapeHne 3GdeKTUBHLIX Moaeneil AeLeHTpann30BaHHOro
PUHaHCMpOBaHNS, yayylleHe obMeHa MHpopMaLMeit, NoBbILLeHMe 0CBEA0OMAEHHOCTM Hace-
NleHUa 0 AOCTUXEeHMSX 1 npobiemax cucTemMbl obpazosaHns °. HegocTaTouHoe MHGOpMMpo-
BaHMe 06LeCTBEHHOCTY O LeNIaX 1 3afia4aX HOBOM CUCTeMbl GUHAHCUPOBaHUS BbIN0 NpU3Ha-
HO OAHMM M3 OCHOBHbIX GaKTOpOB, NPenaATCTBYOLMX ycnexy (cM. 0T4éT BceMupHoro baHka:
WB Report, 2010, p. 29).

HesaBucumbin aHanutuk Mypapn HacuboB npoBén KayecTBeHHOe MccaefoBaHue °, moces-
LWEHHOE TOMY, KaK y4aCTHUKN 06pa30oBaTENbHOI0 NPoL,Eecca OLEeHMBAT BO3IMOXHOCTH 0bLLe-
CTBEHHO-OPMEHTUPOBAHHOIO PYKOBOACTBA LUKOMOW U ero BAWSHUE Ha KavyecTBo obpa3oBa-
Hus. ViccnepoBaTenb AT cnefyolwine peKkoMeHaaLmm:

B ,EI,OJ'IFOCpO‘-IHOPI nepcnekTnee — AeleHTpasin3oBaTb CUCTEMY 06pa3OBava, O0LHOBpPEMEHHO
pacwnpuB cnekTp CeMeVIHO-OpMEHTMPOBaHHbIX ycnyr, npn nedartesibHOM y4aCcTum MeCTHOro
npaBuTenbCTBa,

B bam>kanwen nepcnekTuBe — akTMBM3NPOBATb y4YacTue 06LECTBEHHOCTU B MEHeKMeHTe
cpepHero obpasoBaHus; NepecMoTpeTb 3aKoHoAaTe NIbHble OKYMEHTbI, pernamMeHTupytoLwme
LEeATeNbHOCTb POANTENBCKUX accoumnaLmii, LNS CO3[aHUSA YCNIOBUIN pe3ynbTaTUBHOMO Npw-
BJIeYEHUS poAMTEeNen K NpoLeccy ynpasfieHns; NpoBeCcTU MHGOPMALMOHHYO KaMNaHuto, op-
raHn3oBaTb TPEHUHTW ONIS yYuUTenen, y4eHUKOB 1 poauTenien Ha oberocyfapcTBEHHOM U
MECTHOM YPOBHSX; HanaguTb COTPYLHUYECTBO C MHCTUTYTaMW rpaxpaHckoro obuwecTBa ¢
LleSibio MCNOb30BaHMA UX onblTa B peopMUPOBaHUK cMCcTeMbl 0bpa3oBaHus.

B Poccum B 2001 rony obbennHEHHaa poccuincko-bputaHckasa nccaefoBaTenbckas rpynna
npoaHann3npoBana akTyaslbHOe Ha TOT MOMEHT COCTOSIHME CUCTEeMbl PYKOBOACTBA LUKOJION.
OcHoBHOe OTKPbITUE 3aKJ/04YaNoCh B TOM, YTO, HECMOTPS Ha Npe3naeHTckui ykas 1996 ropa
0 GOpMMPOBAHUM MOMNEYUTENbCKUX COBETOB, DONBLWIMHCTBO WKOM He UMeno cobCTBEHHbIX
PYKOBOASALLMX CTPYKTYp. EAMHCTBEHHBIM MCKOYEHNEM OKA3aJMCb HECKObKO LWKOJ ropo-
na KpacHosipcka, npu KoTopbix ObIIK CO3A4aHbl MoNeYnTeNbCkue COBETbI, OpraHn3oBaHHbIE U
byHKLMOHMpPOBaBLUME NO MOAENU BPUTAHCKUX LWKOJIbHBIX YyNpaBasiowmx cosetoB. Bnocnen-
CTBMW, KOrAa KONIMYeCcTBO Taknx CoBeToB B Poccum Bo3pocsio, Apyras poccnincko-bputaHckas
KOMaH[a npoBesia HOBOE UCCNef0BaHMe, MOCBALLEHHOE HYXX4aM PYKOBOAMTENEN WKO, N U3-
nana yyebHoe nocobue. bbinn gaHbl pekoMeHpaUnmM oTHOCUTENbHO dopMaTa U CoOaepXKaHus
TpeHuHros. CuTyaumns B HeKOTOpbIX pernoHax bbina nsyyeHa ocobo, Ha OCHOBaAHUM Yero B Ye-
ThIPEX U3 HUX MOSIBUJINCb HOBblEe 3aKOHOAATe IbHble aKTbl MECTHOIO YPOBHS. N5 Kaxgoro 3
pPermoHoB UccnenoBaTeNv NOLTOTOBUAM peKoMeHAaumm no GyHKLMOHUPOBAHUIO yNpaBnsto-
LLLMX COBETOB.

HOnua lanamuHa npoaHanusnposana NybnmMkaLMm B coLmanbHblX CETAX U OHNAWH-MaTepua-
Nbl UHPOPMALMOHHO-PEKIAaMHbIX KaMMaHUM B MHTEpHeT-NpocTpaHcTBe ropoda MockBebl. Mc-

> Cwm.: Demepanbublii 3akoH «O6 o6pasoBannnu B Poccuiickoit Pemepanmm» Ne 273-®3 ot 29.12.2012, cT. 51.

¢ Cwm.: Nasibov M. Improving the quality of education through community-based school management: Any possibility

without educational decentralization? // New Education Initiatives, presented at the Second Forum of American
Azerbaijani Alumni, organized by AAA, Ministry of Education and Centre for Innovations in Education. 26 July
2013.
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cnefoBaHue nokasaso, 4To, XoTs HONbLIMHCTBY MOCKOBCKMX LWKOJ BbI0 MOpyYyeHo co3aaTth
yrnpasnsioLMe COBEThI, 3TV COBETHI CYLLECTBYHOT TONIbKO GOpManbHO, He BbIMOHAS faXe Ta-
KUX npocTenwmnx dyHKLUKUIA, Kak MHGOpMUpOBaHMe poauTeselt M obLecTBEHHOCTM 0 3aTparu-
BalOLLMX MHTEpeChl feTel peleHnsX No CAUSHUIO LLKOJI.

YyacTue B MeXXAYHapPOAHbIX UCCNeA0BaHUAX

06 yyacTum B MexAyHapoAHbIX NCCAeA0BaHMAX N0 BONPOCaM PyKOBOACTBA LUKONAMN 3a5BU-
nu Tonbko Poccua n AzepbanpxaH. B AzepbangxaHe HekoTopble NPoekThbl MO COMNOCTaBM-
TeNbHOMY U3YYEHUI0 CUCTEM ynpaBieHns cpeaHUM obpa3oBaHMeM B pa3HblXx CTpaHax bbiiu
peann3oBaHbl He3aBUcMMbIMK aHanuTukamun. B 2013 rogy Katpun C. MarHo onybnukosana
paboTy nop Ha3BaHMeM «MexyHapogHoe CpaBHUTeNIbHOE UCCef0BaHMe B 061acTu ynpas-
nexus wkonamu: Monutuka, nogrotoska, npakTuka» U, YeTBEpTas rnaBa KHUIM NocBsLLEHA
npobnemam nupaepcTBa B azepban>xaHckon cncteme cpegHero obpa3oBaHus, CyLLeCTBYIO-
Wen B CUTyaL MM CMeLleHns KynbTyp. ABTOp paccMaTpvBaeT cieflyroline acnekThl:

¢ aKTUBHOCTb MI/IHI/ICTEpCKOI;I nonAaepXKu, 0Ka3blBAEMOW LIKOJbHbIM MeHe[g>KepaM Kak
KNK4eBbIM Yy4aCTHMKaM npouecca noBbllWeHNA KadeCTBa WKOJIbHOI O O6p83088HM9|;

* npobneMbl MOAUTUKM NMAepCcTBa B 061acT 06pa3oBaHMs Npu LeHTPasM30BaHHOM py-
KOBO[CTBE;

° BJNAHWE OTCYTCTBUSA «PUHAHCOBOW CcBOBOABI» Ha CTeneHb MOAKOHTPOSBHOCTU LUKOS
obLwecTBY M NPO3PaYHOCTb UX GYHKLMOHUPOBAHUS.

91a npobnema kocBeHHo 3aTparnsaeTcs B «CpaBHUTENbHOM UCCIe[0BaHUMN FPaXAaHCKOro
obpa3oBaHus, n3yyeHuns npas Yenoseka v obpasoBaTeNbHOW NONNTUKM B 3TON chepe B Le-
CcTW cTpaHax BocTouyHoro naptHépcTBa» /.

Poccusa yyacTtBoBana B ABYX MexAyHapoAHbIx npoekTax OpraHnsaumm 3KOHOMUYECKOro Co-
TPyAHUYeCTBa M pa3BuTUS: MexayHapoaHOM nccnepoBaHmm B obnactv npenogaBaHms v oby-
yeHunsa B 2008 rogy 1 aHanornyHom nccneposaHum B 2013 rogy. B oT4éTe 0 nocnegHeM nMeeT-
Csl OTAEeNbHas rnasa, NOCBSALEHHAs PYKOBOACTBY LIKOJIOM. ABTOpbI YKa3blBalOT Ha cliefytowme
CUNbHble U clabble CTOPOHbI POCCUMCKON CUCTEMBI yNIpaBieHUs cpefHMM obpa3oBaHmeM:

1. Wkonbl ucnbiTblBalOT HEe[O0CTaTOK aAMUHUCTPATUBHOIO NepcoHana, YACIEHHOCTb KO-
Toporo npoposXkaeT cokpalwiaTtecs. B pesynbrate bpems bymaxkHon paboTbl HecyT an-
pekTopa M yunTens: NS NepBbiX 3TO CEPbE3HO OCIOXKHAET OCyLLeCcTBNeHNe cobCcTBEH-
HO NegarorMyeckoro NMAepCcTBa, a BTOpble C TPYAOM yCNeBaloT rOTOBUTLCHA K YPOKaM U
obwaTtbcs ¢ yyeHukamu. MiccnepoBaHue nokasano, YTO AUPEKTOPa POCCUMCKMX LLIKON
Bonee 3arpy>eHbl afMUHUCTPATMBHON paboToi, 4eM ux Konnern B 60NbLINHCTBE APY-
rux ctpaH. OHa 3aHMMaeT 56 % MX BpeMeHu.

2. OupekTopa poOCCUNCKMX LUKOJ, KAk NpPaBuUo, NPOXOAAT CnelunanbHyo NOLFOTOBKY, HO
y>Xe noclie Ha3HavyeHus.

7 Magno C.S. Comparative Perspectives on International School Leadership: Policy, Preparation, and Practice.
Routledge, 2013.
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96 % [MPeKTOpPOB POCCUUCKMUX LIKOA coobwmnun, 4To B X obpa3oBaTenbHOW opraHusauum
ecTb ynpasnstouias komaHaa, 84 % noaTBepanan Hannyune LWKONbHOT0 yNpaBnsioLLero cope-
Ta. [lpn aToM 46 % punpekTopoB, BbIOpaHHbIX 419 MPOXOXKAEHWNS aHKETUPOBAHNA, COrNacuanch
c yTBepxXaeHueM: «Bce BaxHble pelieHns 9 npuHuMato camla)». Ha Bonpoc o nosiHoMoumsx,
LenervpyeMbix rpynnam MeHeLXXepoB UKW ynNpaBasioLUMM coBeTaM, DONbLINMHCTBO AUPEKTO-
poOB OTBETWUJ/IN, YTO CAMOCTOATENIbHO MPUHMMAIOT PeLLUeHNs No BONpocaM pacnpepeneHms pe-
CypcoB, HallMa ¥ YBOJIbHEHWUS NepcoHana, onpefeneHunio pn3Mepa HagbaBok K 3apniaTam u
Habopa yyeHunkoB. [lenernpoBaTbCs — MPUYEM CKOpee 3aBy4YaM, YeM yNpaBsoLWL MM COBETaM,
- MOryT Takue 0693aHHOCTH, KaK NPUHATME AUCLMUMIMHAPHbBIX Mep, cocTaBfieHne yyebHbIx
nnaHoB, pa3paboTka cucTeM oueHnBaHUA. [lupekTopa poOCCUMUCKUX LWKON NPUAEPXKMBAOTCS
Bonee aBTOPUTApPHOro CTUAS PYKOBOACTBA, YEM UX KOJIJIErN U3 CTPaH, 3aHUMaloLWLKNX NepBble
CTPOKM B MeXAYyHapoAHbIX penTuHrax. OgHako cnefyeTt oTMeTUTb, YTO MONOAble AUpPeKTopa
(8 Bo3pacTte o1 30 no 40 net) yalle genermpyoT NOAHOMOYMS CBOUM MOAYMHEHHBIM UK Yne-
HaM COBETOB.

[dvpekTopa pocCUMCKMX LWIKON KOHCTAaTMPOBaNM HEXBATKY KBAaNMPULMPOBaAHHbIX KaApoB, a
Tak>ke MaTepualibHbIX peCcypcoB, XO0TS U MeHee ocTpyto, yeM B 2008 rogy.

N3MeHeHUs B cucTeMe PyKOBOACTBA LUKOJION, Npou3oLueflume B
TpEX cTpaHax 3a nocnegHue 10 net

MpencTaBUTENM BCEX TPEX pacCMaTpPMBAEMbIX FOCYLapPCTB 3a9BUIIN O HEKOTOPbIX MepeMeHax,
npov3BeLEHHbIX B nocnefHee aecatuneTtune. B AsepbanpgikaHe BblWAN HOBbIE NpaBuia Nog-
FOTOBKM, HAa3HAYeHMS U CMeLLeHUs AUPeKTOpoB WKos. 3To BbiN0 CAeNaHo C Lenblo LeHTpa-
NM3aunmn npoueaypbl M NpefoTBpaLleHMs BMellaTeNbCTBA MECTHbIX BNlacTeN, KOTOPOE MOXeET
BbITb COMPSXXEHO C HEMOTU3MOM U Koppynuuei. Ha ocHoBaHMK nonpasBku kK 3akoHy ob obpa-
30BaHWK, WKONbI Npuobpenu cTaTyc lopuanyeckux nuy. [1paBo ynpaBnsaTe cBOMM Blof>KeToM
MMelT ToNbKo yyebHble 3aBefeHMs, HaxoasaLWmMecs NoL NpsiMbiM KOHTposeM MuHMcTepcTBa
obpasoBaHua. upekTopa gpyrux obuweobpasoBaTenbHbiX OpraHM3aumnii cHabxeHbl febeTo-
BbIMW KapTaMu A1 paCXOL0B Ha KaXLO4HEBHbIE HY>X bl LLKOJbI.

B Baky noBTOpHO paccMoTpeHa 1 anpobupoBaHa naes NnpuBaeYeHNs poauTenen K LWKOSbHO-
My MeHe[>XXMEeHTYy B pycsie rocyfapcTBeHHOM obpa3oBaTeNlbHOW CTpaTernun, HanpasaeHHON
Ha co3faHne pe3yNbTaTUBHO OPUEHTUPOBAHHBIX, MPO3payYHbIiX U 3GPEeKTUBHBIX MEXAHU3MOB
ynpasfiieHus yuebHbIMK 3aBeLeHNAMMN.

[MPUHAT M BCTYNUA B CUJY HOBbLIN YyYUTENbCKUIA KoAeKe Ans obuieobpa3zoBaTenbHbIX yUpex-
LEHWI, NpU3BaHHbIA GOopMUpPOBaTbL B CpefiHel Wwkone npodeccuoHanbHylo KynbTypy, OCHO-
BaHHYIO Ha YBaXKEHUUN K 3TUYECKUM LLeHHOCTSM U HOpMaM.

B KbipreiactaHe HauuHada ¢ 90-x rogoB B MacliTabe Bcel cTpaHbl npoBoAmnach pepopma,
HanpaBieHHas Ha AeLeHTpanuM3aumnio MeHeaXXMeHTa U YyBeNMYEHNE POIN MECTHOr0 CaMoy-
npasneHus (cenbckmx u ropogckmx coseTos). locyaapcTeeHHoe GuHaHCMpoBaHmMe WKON 0Cy-
LLeCTBNSNOCh Yepe3 MyHMLMNANbHbIE BAACTU, N OHW Xe BbiI 0TBETCTBEHHbI 32 PYHKLUOHU-
poBaHue cucteMbl obpa3oBaHUs Ha MecTax. HasHayeHWe MpPeKTOPOB LWKOJ NPON3BOAMIIOCH
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MMU COBMECTHO C OpraHaMn MecTHoro camoynpasneHus. Ho no gaHHbiM Ha 2013 rof, wko-
nbl GMHAHCMPOBANUCh LLeHTPasM30BaHHO Yepe3 pernoHasbHble genapTaMeHTbl obpa3oBa-
Hua (McknoueHne cocTaBnan buuikek, roe dbuHaHcpoBaHme cpefHMX yYebHbIX 3aBeeHui
no-npexHeMy oCyLLeCTBASNOCH Yepes Maputo). B HacToAllee BpeMs MeCTHbIe opraHbl caMo-
ynpaBieHUs onjaymBatoT TONIbKO KOMMYHasbHble YCAYrn U ApYyrne pacxodbl Mo COAEpP>XKaHMIo
3paHng. BecnepcTtBue cyxxeHms chepbl OTBETCTBEHHOCTM OHM CTaIM MEHEE aKTUBHO Y4acTBO-
BaTb B PYKOBOACTBE LUKOIOMN.

C 2010 no 2014 rop Bce obweobpasoBaTenbHblie yupexaeHus KelproidactaHa bbiav noatan-
HO MepeBefeHbl Ha MOAENb MOAYLIEBOr0 HOPMATUBHOIO GuUHaHCHpoBaHuUA. [lpegnonaranoce,
4TO 3T0 Npeobpa3oBaHue NPUBELAET K yBEIMYEHMNIO aBTOHOMUU LLIKOJ, aKTUBM3ALMUN yyacTus
BCeX CTOPOH, 3a4eiCTBOBaHHbIX B 0bpa3oBaTeNbHOM npouecce, K ynpaBaeHuto blogxeTom, a
Tak>e K LOCTMXKeHMIo BonbLuelt Npo3payHOCTU MeHeXMeHTa. K coxaneHuto, HM oiHa 13 Ha-
MeYeHHbIX Lienen He bblna [OCTUIHYTa: BCe pelleHuns, KacalLwmecs WKonbHoro broaxeTa, Ao
CUX MOpP MPUHMMAIOTCA He B CaMMUX LLKOJIaX, HO B MECTHbIX alMUHUCTPATUBHbIX OpraHax.

MpoeKkTbl, peann3oBaHHble MPU CMOHCOPCKON MOAAEPXKKE Pa3fiMyHblX opraHusauunin (Takux
kak AreHTcTteo CLLUIA no MexayHapooHOMy pa3BuTuio u BceMupHbiin b6aHk), cnocobcTBoBanu
W3MEHEHWNI0 CUCTeMbl yNpaBieHUs cpefHUM obpa3oBaHueM NyTéM pa3paboTkn MeTonoB U
MHCTPYMEHTOB MEHEAKMEHTA, K KAKOBbIM OTHOCSATCS, B HaCTHOCTU, clefytolme:

¢ CcTpaTtern4yeckoe rjilaHMpoBaHue;
¢ CO3haHMe nonevynTenbCKMX COBETOB;

¢ CcucteMa MoTnBauunmn quTeneﬁ N OUEHKN UX OEATEJIBHOCTHN.

3TN MHCTPYMEHTbI bbinn 0f06peHbl MUHUCTEPCTBOM, HO He MOJyYUIN NMOBCEMECTHOro pac-
MPOCTPaHEHMS U UCMONb3YIOTCHA INLLb B OTAEbHbBIX MPOrPeCCUBHbBIX Y4ebHbIX 3aBeAEeHUAX.

B Poccum B 2010 rogy bbin yTBEp>XAEH 3aKoH 06 aBTOHOMHbIX, BI0OAKETHBIX U Ka3EHHbIX y4-
pexXaeHnsax. ATOT LOKYMEHT OrpaHNYM CaMOCTOATENBHOCTb BI0AXKETHbIX M Ka3EHHbIX obpa-
30BaTeJIbHbIX OpraHM3aLnii, Mex TeM Kak A1 aBTOHOMHbIX LUKOJ caMoynpaBfieHue, Hanpo-
TWB, cTano obsA3aTenbHbIM. 3akoH 06 obpasosaHunmn pegakumnm 2012 roga cHoBa NpoBo3raacun
npuHUMN obLecTBEHHO-rOCYAapPCTBEHHOrO ynpaBneHnsa B obpa3oBaTenbHOW chepe, HO He
[,an YETKUX YKa3aHU OTHOCUTENbHO POJN LWIKOMbHbIX YNPaBASOLLUMX COBETOB. TeM He MeHee,
MOCKObKY NOATroTOBNEHHasA defepanbHbIM MUHUCTEPCTBOM CTpaTerns pa3sutus obpasosa-
HWUS MOAYEPKMBAET BaXHOCTb LIKOJIbHOIO CaMoynpaB/ieHus, 3a nNocfiefHue NaTb eT YUCI0
ynpaBnsioLMX COBETOB BO3POC/0 B HECKO/IbKO pa3.

CnepncTBmeM opveHTaLmMmn Ha oNTUMNU3aLnI0 obpa3oBaTesibHbIX PECYPCOB AIBMJIOCH COKpalle-
Hue brog>xeToB U cnngHue wkon. B MockBe ona obbeanHeHUs Heckonbknx y4ebHbix 3aBefe-
HWUI B oaHO TpeboBanock paspelleHne yNpaBnsoWwmx COBETOB, HO B AENCTBUTENBHOCTU OHM
nnbo cywecTBoBaNN TONIbBKO GOpPManbHO U He BbIMOMHANM HUKAKUX GYHKLWIA, NTMBO UX MHEHWE
nrHopupoBanocb. [opoAcKoW fenapTaMeHT BBEN MPaBMII0, COMTaCHO KOTOPOMY cpa3y e Mo
NPUHATUW pPeLUEHNs O CAUAHUM NMPEXHWI COBET yTpaymnBan cBOM NosiHoMo4nsa. BmecTo Hero
Hagexano co3faTb HOBbIW. TaknM 06pa3oM, faxke eCiM OpraH LWKOJIbHOr0 CamMoynpaBieHuns
BbICTYNafn NpoTUB, ero NMpoTecT, B COOTBETCTBUM C MOCKOBCKWM 3aKOHOA4ATENbLCTBOM, HE UMEN
HMKAKOWM CUNbI.



KTO MPABUT LLUKOJIOW:

Kak Hu yONBUTENBbHO, B TaKNX YCJIOBUAX HEKOTOpPbIE ynpaBidoLlwme CoOBEThbl BCE Xe CMOrau
OTCTOATb CBOM NMpaBa N BOCNPeNndATCTBOBATb 3aljlaHUMPOBaHHOMY O6'be,D,VIHeHVIPO. MockoBckas
BbiCLlad WKONA COUuManbHbIX N 3KOHOMNYECKUX HAyK B HacTodLllee BpeMd NpoBoANT Uccne-
LOoBaHMe, LUeJjib KOTOPOro — onpegennTtb poJib ynpaBadrwmnx COBETOB B rnpouecce CIINAHNA
LUKOJI.

|_|O,D,O6Hble peopraHn3aunoHHbIe I'Ip606pa3OBaHVIFI NnpoBOAATCA U B APpYrnx pernmoHax Poccun.
B cenbckoi MecTHOCTH, roe ynpasndaruwmx cCoBeTtoB He CyLeCcTByeT UM OHU OYEHb Cﬂ86bl,
MHeHune pO,D,VITGJ'IEVI HE YYNTbIBAETCH.

VI3mMeHeHN B cuicTeMe PyKOBOJCTBA A3epb6aitmxaH Kbsipreiscran Poccus
JeneHTpanusanus x Ilo 2010 %
HenTpanusanus 7 x x
Pacmmpenne notHOMOYMI x x %

YIIpaBIAOMNX COBETOB

3aKoHOaTe/IbHbIE I3MEHEH A x x 7
[TopyuieBoe prHAHCHPOBAHNE KO x x 7
PaspaboTka 06pa3oBaTeIbBHOTO KOfIEKCa x x 7

Pyk0600cm60 HA WKOIbHOM YPOBHE U KAUeCB0 00pa308aHus

9 PeKTUBHOCTb CYLLECTBYIOWMNX CTPYKTYP PYKOBOACTBA Ha
LUKOJIbHOM YPOBHE B OTHOLUEHUM YCOBEpLUEHCTBOBaHMUS NPoOLLecCoB
npenopaBaHus u obyyeHus

Bo Bcex Tpéx cTpaHax 3a noBbilweHne 3pPeKTUBHOCTU NpenofaBaHusa n obyyeHusa oteeva-
0T B MepBYylo ovepeab AnpekTopa wkoa. B Asepbang>xaHe 0CHOBHbIMW MHCTPYMeHTaMu, uc-
NoJib3yeMbIMW ANPEKTOPOM /15 MOBbILEHNS KayecTBa 06pa3oBaHuMs, ABASIOTCSA NOOLLPEHUS
N Haka3zaHuda. PelleHna NpMHMMAIOTCA Ha OCHOBAHWMW €XerofHblX LOKNAaA0B KNACCHbIX py-
KOBOAMTENEN M 0TYETOB 3aByyeil 00 akageMuyeckow ycneBaeMocTu yyeHukoB. [dupekTop,
B CBOIO o4yepefb, MOAIOTaBAMBAET OTHET AA BbILLECTOAWMNX NMHCTAHLUMIA. [Tlepe HavyanoMm u
nocne okoH4YaHus yyebHoro roga rnasa obpasoBaTeNbHOro yYpeXXAeHUsa CAaET cTpaTernye-
CKWW nNnaH, pa3paboTaHHbIA NpY y4acTUM BCEro Nefarornyeckoro KonnekTnea.

Knprunsckmn 3akoH 06 obpasoBaHuun npefocTaBasgeT WKonaM aBTOHOMUIO B Bonpocax obe-
crnevyeHus kayecTBa npenofaBaHua n obydyeHusa. OgHako B ycnoBuax gedbwuumta pecypcos
(4enoBeyeckmx, pUHaHCOBLIX, MeTOAOMOrMYeCcKMX) 1 cnaboi Noaaep>KKM CoO CTOPOHbBI MUHK-
CTepcTBa 3Ta cucTeMa He MoxeT GyHKUMOHUPoBaTh 3PpDEKTUBHO, U 3HAYUTENIbHOTO MOBbI-
LWeHNsa KayecTBa He HabnwopaeTcs. MOoTMBMPOBAHHOCTL M HaBbIKM AMPEKTOpa OTHOCATCH K
OCHOBHbIM pakTopaM ycnexa. IMeHHO oupeKkTop onpepenseT, KTo U3 NpeacTaBuTenen obue-
CTBEHHOCTM Mor Bbl MOMOYb LWKOJIE, U BblibMpaeT cnocobbl NpUBMieYeHUS 3TUX JI0OAEN K y4a-
CTUIO B LLUKOJIbHOM XXNU3HW.



MOBECTb 0 TPEX CTPAHAX

B Poccum oTBeTcTBEHHOCTL 3@ KayecTBO 06pa30BaHUS B KOHKPETHOM y4yebHOM 3aBefieHnn co-
BMECTHO HECYT IMPEKTOP M yNpaBnsioLuii coBeT. Ho B HacTosLLee BpeMsl H0MbLUMHCTBO CTPYKTYP
LUKOJIbHOT0 CaMoynpaBfieHWs CyLLecTBYeT TOJIbKO Ha ByMare. Jlnnepos Wwkon ob6a3anum opraHnso-
BaTb ynpaBAsiolWMe COBETbI, U MHOTME U3 HWUX BbINMOJHWUAN 3TO TpeboBaHMe Tonbko dpopManb-
Ho. PakTnyeckoe PYHKLMOHMPOBAHME TaknUX COBETOB HEBLIFOLHO AMPeEKTOpaM, MOCKObKY OT-
BETCTBEHHOCTb 3a BCE mpowncxofsiiee B obpa3oBaTeNbHOW OpraHn3auumn No-npexKHeMy HecyT
OHW CaMu, HO MPU 3TOM KX JIMLLAOT NpaBa NPUHATUS HEKOTOPbIX pelleHnid. Kak bbl To HK Bbino, B
HekoTopbix pernoHax: KpacHosipcke, Kapenuu, XaHTbl-MaHCUInCKOM aBTOHOMHOM OKpyre — yje-
Hbl COBETOB MPOLUMY CreLnanbHyo NOAroTOBKY, CHabxeHbl N0COBUSMU M NPOBEPOYHBIMU INCTa-
MUW. Ha AaHHbI MOMEHT He MMeeTCs CTPOro LOKYMEHTUPOBAHHbIX CBUAETENbCTB 3P GEKTUBHOCTH
3TUX MHCTPYMEHTOB, O[LHAKO M3BECTHO, YTO B YKa3aHHbIX PpErMoHax Yalle, 4eM B Apyrux obnacTsx,
nepecMaTpuBaeTCs COCTaB LWKOJbHbIX YPaBASIOLLMX COBETOB, @ MPUHATHIE MU pPeLLeHNs B psae
cllyYyaeB No3BOAUAM NuAepaM obpa3oBaTesibHbIX OpraHM3aLnii BHECTU B y4ebHbIM NiaH n3MeHe-
HUS, KOTOpble MHaye 6blan Bbl HEBO3MOXHbI (HanpuMep, YBENUUYNUTL KOSIMYECTBO YacoB MO UHO-
CTPaHHbIM A3bIKaM UAX BBECTW AOMOJIHUTESIbHbIE 3aHATUSA MOBbILIEHHOr0 YPOBHS COXHOCTH).

CocTtaB ynpasidawuiero copeta

B nepByto ouepenb cnefyeT oxapakTepusoBaTh cUTyaunto B Poccum, mockonbky TONbKO B 3TON
CTpaHe WKONbHble yNpaBnstoLlLMe coBeTbl pacnpocTpaHeHbl noBceMecTHo. Kak oTMeyanoch
BblLle, CTPYKTYypa 3TOro opraHa onpeaenseTcs ycTaBoMm obpa3soBaTenbHon opranusaunm. Oa-
HaKo 3akoHoMpoekT 06 06LL,eCcTBEHHOM PYKOBOACTBE LIKOMaMu, KOTOpbI Bbln npefcTaBfieH B
napnameHT B 2002 rogy, pekoMeHayeT cliefiyloLlee: YNCN0 POAUTENIEN [ONKHO MPEBOCXOANTL
4MCno yunTenemn, a yupeamnTenb fokeH bblTb NpefcTaBieH He bonee 4eM OAHUM-ABYMS Yfe-
HaMu. MecTHoe 3akoHOAaTeNbCTBO ropoaa MockBbl NpeAnonaraeT, YTO POAUTENN, yunUTens,
YYEHUKN M NpeAcTaBUTENN 0OLLEeCTBEHHOCTHN NOJyYatoT paBHOE KOJIMYECTBO MECT. YA3BUMbIe
rpynnbl HaceneHus (CeMbl MUTPaHTOB, POAUTENM AeTel ¢ 0cobbiMM 0bpa3oBaTeNbHbIMK MO-
TpebHocTAMM), Kak NpaBuso, He MMelT 06A3aTeNbHOro NpeacTaBuTeIbCTBA B COBETAX.

B asepbanpxaHckunx wWKonax eANHCTBEHHbIM OPraHoM, UMeL MM NpaBo 0Ka3blBaTb ANpPEK-
TOpY COENCTBMUE B NMPUHATUN peLUeHWi, sBnseTcs nepgarorndyeckunin coset. OTbop ocyutecT-
BNiIfeTCH B MopsAKe, MpefyCMOTPEHHOM yCTaBaMu TakuUx COBETOB, KOTopble B BonblIMHCTBE
CNyyaeB He npepnonaratlT npoBeAeHUs BblbopoB. YneHcTBO 0693aTeNnbHO ANA NOAEN, 3aHU-
MaloLLMX onpeaenéHHblie LOMKHOCTH: NeAKONNEKTNBA, TEXHNYECKOro MepcoHana, WKoAbHOro
Bpaya, raBbl accounaLmmn pogutenen N yuntenen un ap.

B KprFbI3CTaHe MUHNCTEPCTBO NpoBO3rnacuniao npuHUMN OTKPbITOCTU CUCTEMDI O6p83088-
HUSA N eé NOAKOHTPOJIbHOCTH 06U.l,eCTBy, He OaB, 04HaKOo, HUKaKnX VIHCTPYKLJ,VIVI no peannsa-
Uunn 3Toro npunHumMna n He Bbloesine H606XOJJ,VIMbIX cpencTs. LLkonbl MCMOJIb3YKT pecypchbl
MECTHOM 06LLNHbI, MbITasACh npuneJiedb y>xe MMerLwnxcqd I'IapTHéPOB KYy4aCTUO B XXN3HW LWLWKO-
Nbl. ,D,OCTM)KEHVII-O 3TOM Lenu CﬂOCO6CTByI-OT peannsyemMblie B KprFbIBCTaHe CnoHCOopCKMe npo-
€KTbl: HE TOJIbKO cyry6o 06pa3OBaTeﬂbeIe, HO W HampaBJieHHblIe Ha Mo Lep>KKY MOJIOEXMW,
pa3BuTmne MeCTHbIX O6Ll_l,eCTBeHHbIX CTPYKTYp N 34paBoOXpaHeHUA. B cenbckux paﬁOHax LLIKO-
Jibl ABAAKTCA e JUHCTBEHHbIMW COLUMAIbHO aKTUBHbIMU OpraHn3aunaMmm n noToMy y4acCcTBYHOT
B boNbLIMHCTBE O6I.Ll,eCTBeHHO 3HAYUMbIX MPOrpamMm.
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KTO MPABWT LLIKOJ1IOW:

Ponb nupeposB wKon B NoBblleHUU 3P PeKTUBHOCTU 06yyeHUN

[axe B Poccuu, rae WwWKonbHble COBEThI CYLLECTBYIOT, OTBETCTBEHHOCTb 3@ YCNELIHOE UK He-
ycnewHoe GpyHKLMOHMPOBaHMNE LWKOMbl B KOHEYHOM CHETE HECET AMPEKTOP, Cllef0BaTENbHO,
MOAroTOBKA M MOAepXKa CreLmanncTos, Bo3rnasnatowmx obueobpasoBaTenbHble opraHn-
3auunu, npruobpeTaeT Ype3BblbYaiHO Hosblioe 3HavyeHne. IddeKTUBHOCTL paboTbl yyebHO-
ro 3aBefeHNs OLeHNBAeTCA Ha OCHOBaHWK pe3ynbTatoB obyyerus. C HegaBHux nop B Poc-
CUMN COCTaBASAOTCA MeCTHble M 0bLLeHaUOHanbHble peUTUHIN WwKon. CucteMa He3aBUCUMOWA
oueHKM kayecTBa obpa3oBaHus obecneuyrBaeT LWKONbHYI afMUHUCTPaLMIO HeobxoAMMoW
nHPopMaumen, BbINONHAS GYHKLUUIO «0BpaTHOro 0TKJIMKa», KOTOPbLIA MOXET BbITb YUTEH Npwu
NPUHATUN pelleHnit. [ToBblLeHWe pe3ynbTaTUBHOCTY 0byyeHns TpebyeT 0bbeANHEHHbBIX yCU-
NI 1M 0BLHOCTM B3rNAA0B BCEX OCHOBHbIX y4aCTHUKOB MpoLecca, Taknx kak gupekTop, aa-
MWHWUCTPATOPbI, YY4UTENS, POAUTENN, YHEHUKMN.

CeropHsa B 60NblUMHCTBE permoHoB Poccum npu Ha3HaYeHWUWM OUPEKTOPOB LUKOM B MepByio
oyepeflb YYMTbIBAOTCS UX KayecTBa Kak MEHEe[AXepoB, a He Kak npenofaBaTtefiel Unu Ha-
CTaBHWKOB. 3arpy>XeHHOCTb aAMUHUCTPATUBHLIMU 0613aHHOCTAMM He MO3BOJNIAET UM aKTUB-
HO y4YacTBOBaTbL B paboTe C [eTbMU UM MPOBOAUTL TPEHUHIU U KOHCYNbTALMW ANF yYuTENen.
Mo faHHbIM MeXxayHapo4HOro MccaefoBaHNs Mo BONpocaM npenofaBaHus n obyyeHus, npo-
BeféHHoro B 2013 roay, B NpoLIIOM MHOTMe AMPEKTopa COBMeLLanu ynpaBieHYecky nes-
TENbHOCTb C MefarorMyeckon, ogHako cutyaumns beictpo MeHsaeTcs. OfHa M3 OCHOBHbIX NPO-
Bnem cerogHsLLIHero AHs — NoTpebHOCTb WKOA B COOBCTBEHHO NefarorMyeckom NMaepcTBe, He
BMOJIHE yA0BleTBOPsSieMas AMPeKTopaMu, KoTopble pefiko BOCNPUHMMAOT npodeccroHanb-
HOe pa3BUTMe NpenojaBaTesiell Kak CBOIO NepBOCTEMEHHYIO 3a4auy U MOTOMY UCTOJIHAOT 3Ty
06a3aHHOCTb hOpMasbHO, OTMPaBASASA yuynuTes el Ha Kypcbl NoBbiWeHns kBanudukaumm (Lo
HeLaBHUX NOp pa3 B NATb J1eT) BHE 3aBUCUMOCTM OT UX peasibHbix noTpebHocTen. Takas npak-
TUKa, 04EBUAHO, HE CNOCOOCTBYET yayyLeHnto paboTbl LWKOI.

B Poccun n KbipreisactaHe gupekTopa obuweobpasoBaTenbHbIX opraHusauuin HabupatoT-
€S MpeunMyLLecTBEHHO M3 Yyncna 3aBydein. VI B MockBe, n B bulukeke cyuiecTByeT KaLpoBbli
pe3epB, cGOPMMPOBAHHbBIA N3 XENAKLWNX NOAYYNTb OUPEKTOPCKYH A0JXKHOCTbL. B Poccuu,
eCNu AMPEeKTOP Ha3HaYaeTCs «CO CTOPOHbI», KAHAWAAT MHOMAA YTBEPXKAAETCHA YyNpaBASOLLNM
COBETOM, HO B OCHOBHOM MeXaHM3M Ha3Ha4yeHUs COOTBETCTBYeT AeNCTBYIOLWEN CUCTEME pY-
KOBOACTBA.

V]HTepeCHaﬂ MHHOBaLUWNA BBeEHA B A3ep6a17|,u,>|<aHe: B HEKOTOPbIX WKOJTaXy4yntenam npepna-
raeTcd NpuUHATb y4acTtmne B OMarHoCTUYECKOM OLLeHKe OeATeNbHOCTH OVNpeKTopa U TakKnm 006-
pa3om cnocobcTBOBATL ONTUMM3AL UK ynpaBineHunqa yL-IE6HbIM 3aBeeHNEM.



MOBECTb 0 TPEX CTPAHAX

Mpo3payHOCTb ynpaBJsieHUS LWKOMOM U NOAOTYETHOCTDb LLUKOJIbHbIX
nupepoB obLecTBy

CornacHo cTtatbe 29 @epepanbHoro 3akoHa «06 obpasosaHuu B Poccuiickon Pepepaumnm»,
KaXxas Wwkosa foNXKHa UMeTb cBoM canT. OTHOCUTENbHO TOT0, KaKyto MHbOpPMaL Mo crepyer,
a KaKoW He ciefyeT Ha HEM pa3MeLlaTb, CyLWecTBYOT cTporve npegnucanns PepepanbHoin
cny>xbbl no Hap3opy B chepe obpaszoBaHus. YuebHble nnaHbl Nyb6nmkyoTca B nogpobHoCTSX,
pe3ynbTaTbl 3K3aMeHOB M AaHHble 06 apdekTUBHOCTM paboThl yuntenen He nybnukyTcs Bo-
Bce. Bbibupas wkony ana pebéxka, poanTenu He MOryT CONOCTaBMUTb NOKa3aTe N KayecTBa
obpaszoBaHus B bamxxanwmnx yyebHbix 3aBefeHUAX, paBHO Kak ¥ y3HaTb 06 nx dnHaHCOBOM
nonoxexun. OfHaKo ANPeKTOp exXerofaHo 0693aH 0TYMUTLIBATLCS Nepes POAUTENSMU U npe-
nofaBaTeNIbCKMM KONNEKTUBOM, coobuias uMm ob ntorax pabotsl wkonbl. Kpome TOro, Mox-
HO COCTaBWUTb NpefCTaB/eHMe O KayecTBe NpenofaBaHus, oTcaeXnBas penTUHIU, KOTopble,
0[lHaKo, He BCerfa oTpa>kaloT NCTUHHOe nosoxeHue Belen. LLikonbl, nogroToBMBLUNE MHO-
ro OTIMYHWUKOB UK nobennTenen NnpeaMeTHbIX ONIMMNNAL, 3aHUMAIOT BEPXHUE CTPOYKU, BHE
33aBMCUMOCTM OT YMCAA YHALLMXCS, He CAABLUMX 3K3aMeHbl UK BbiObIBLWMX. Bonblive wkonbl
MMelT NPenMyLLEeCTBO Npes ManeHbKUMU, NOCKOJbKY YYUTbIBAETCSH KOJIMYECTBO YYEHMKOB,
MoKa3saBLUMX BbICOKME pe3ynbTaTbl, HO HE UX MPOLeHTHas fons oT obuiero ymncna obyyatoLmx-
csl. Mo3numna B perTuHre BnmaeT Ha GUHAHCMPOBAHME LIKOJbI: YEM HUXE MeCTO, TEM MeHb-
Lyt NoAAep>XKY nonyynt obpasoBaTenbHas opraHn3aumns oT MeCTHbIX BJlaCcTeN.

B AzepbanpxaHe npepcenatenb WKOAbHON accounaumm yuyntenen n poantenein BxoauT B
nefarornyeckuii coseT v 0693aH MHGopMMpoBaTb KOMaHAYy 060 BCex pelleHUsX, CBA3aHHbIX
Cc 3pPeKTUBHOCTLIO paboThl WKOSbI.

YéTkoro MexaHM3aMa MHPOPMUPOBAHUSA He CyllecTByeT. HeT U MHCTPYKLMIA OTHOCUTENBHO
npvMBAEeYeHNa MeCTHOW 0bLWecTBEHHOCTM K y4acTUI0 B MeHeXMeHTe KayecTBa. [lo pacno-
psiXeHMo BaKMHCKOro ropofickoro fenapTaMeHTa BO BCEX LUKOMAX yCTaHOB/IEHa NporpaMma
«MankpocodT AyTnyk» ona ceteBon paboTbl n obMeHa nHGopMaumen, KacarwLlwencs agMnHN-
cTpupoBaHus. o MHEHWIO AMPEKTOPOB, 3TO HOBOBBEAEHMe co3aano addekTnBHyto nnatdop-
My LSl HaflaXXMBaHUS COTPyLHMYeCTBa MexAay obpa3oBaTenbHbIMU yuypexaeHnsamm I,

KI/IpFI/IBCKI/Ie LLKOJTbl OTHMUTBIBAKOTCA O CBOMUX pe3yJibTaTaXx Ka>kKble nojarona B nopagke, npepn-
NMMCaHHOM MEeCTHbIM felNnapTaMeHTOM 06paBOBaHVI‘F|. Kak npaswuio, C 3TONM Lenblo B CeHTFI6pe
N AHBape NpoBoANTCA LWWKOJIbHAA accambres.

OpHako B nocnefHee BpeMs pacnpocTpaHunack HoBas ¢opmMa: yyebHble 3aBefeHUs opra-
HU3YIOT CNyLIaHWS, Ha KOTOPbIX OTYMUTbIBalOTCH 06 McnofiHeHMK Tekylero BoaxeTta v npeg-
CTaBNSAKOT NPOEKT HOBOr0. 3T0 MHTEpecCHbIN cnocob obecneveHns GuHaHCOBOW NpPoO3payHoO-
CTV LesATeNbHOCTU LWKON U AOCTMXKEHUSA COrflacus 3avHTepecoBaHHbIX CTOPOH B BOMpocax
pacxoA0BaHUs CPeAcTB.



KTO MPABWT LLIKOJ1IOW:

anaBneHMe WwKOoJ1IaMH

HenpepbiBHOe NpodeccmoHanbHoe pa3sBUTHE AUPEKTOPOB LUKOJ

Bo Bcex Tpéx cTpaHax nNpefycMOTPeEHO NoceleHne aupekTopaMm npopeccnoHanbHbIX Kyp-
COB, NMPOBOAMMBIX MECTHbIMU MUK 0DWEeHaLNOHAIbHbIMWN UHCTUTYTaMM NOBbILEHWUS KBaNu-
dukaunn. CtaHpapToB AN9 HUX He cylecTByeT, ogHako B Azepbanpxare B 2014 rogy 6bina
paspaboTaHa cneumnanbHas KpaTkocpoyHas yyebHasa nporpamma npodpeccnoHanbHOro pas-
BUTUSA.

B Poccumn HeT cTpyKTYypMpOBaHHOW CUCTEMbI MOATOTOBKMW LUKOJIbHbIX AMPEKTOPOB C 0CO6bIM
YKJIOHOM B pa3BuUTWe NUAEPCKUX HaBbikoB. CopepkaHne 60NbLIMHCTBA TPEHUHIOB, KYPCOB
M MacTep-KNacCcoB MMeeT NMPaKTUYECKY HamnpaBfIeHHOCTb W 3aTparnBaeT KaXKAOLHEBHbIEe
npobneMbl NnaHUMpoBaHUs WKoNbHOro broaxeTa, HauncneHuns 3apnnat, obpa3oBaTeNibHOro
3akoHopaTenbcTBa U T.4. Kypcbl 06bIKHOBEHHO MPOBOAATCH BY30BCKMMUW NMpenofaBaTensamm
WK COTPYLHMKAMM MHCTUTYTOB NOBbIWEHNS KBanndukaLmm, KoTopble SBASIOTCA cneymanm-
CTaMu B onpefenéHHbIX NpeiMeTHbIX 061acTax, HO NoAYac He MMeIT HU onbiTa paboTel B
chepe WKONBbHOrO MeHEAXMEHTA, HU NTNAEPCKUX HaBbIKOB. [10 OKOHYaHWUM KYpCOB AUPEKTO-
paM He OKa3blBaeTCA KypaTOPCKON MOMOLLM UV MHON nopmepxku. Mo gaHHbIM MexpayHa-
POAHOrO MCCNEeLOBaHWS MO BONpocaM npenofaBaHus u obyyeHus, Tonbko 6 % AUpeKkTopoB
POCCUMCKMX LUKON MPOLWAN cneunanbHyto npodeccnoHanbHyo NOAIFOTOBKY Nepef Havyanom
paboThl.

B KbipreiactaHe n AsepbaiigxaHe MuHUCTepcTBO 06pa3oBaHNs U YHUBEPCUTETHI YacTo opra-
HU3YIOT CEMUHApPbI C y4acTUEM MPUrAalEHHbIX MHOCTPaHHbIX cneumanmMcToB. HekoTopble 13
3TUX CEMMHapPOB MPOBOAATCS B paMkaxX MeXAyHapoLHbiX npoekToB. [QupekTopa a3epbanp-
XKAHCKMUX LLUKOJT MNoceLLatoT NeTHMe Kypcbl Ha 6a3e MHCTUTYTOB MOBbIWEHNA KBanndukaumm
yunTenen uau Lpyrux AMLEH3UPOBaHHbIX UHCTUTYTOB NpodeccnoHanbHOro pa3BuTUS npu
noAnep>KKe MMHUCTEpPCTBA.

HenpepoiBHoe npodeccrnoHanbHoOe Asep6aitpxaH Kbiproiscran Poccnsa
passutue (HIIP) tupeKkTOopoB NIKon

Hanuune crangapros HITP % x x
[TpoBeneHue anamusa 06pa3oBaTENbHBIX ¥ 7 7
MOTpebHOCTEI

Hann4ne mporpamMm HOBBILIIEHNS ¥ 7 x

KBa}II/ICI)I/[KaIH/II/I AUPEKTOPOB

Hanu4ane neTHuxX ko 5 % 7
O06s13aTe/IPHOCTD YYACTHSA JUPEKTOPOB B 7 x ¥
nporpammax HITP

Hanndane mporpamm 1o pasBUTHIO x X x

NMNIEPCKUX KAa4YE€CTB



MOBECTb 0 TPEX CTPAHAX

quTeﬂﬂ-HMnepbl U nporpamMmmbl pacnpepesieHHoro asmpaepcrtea

B Azepbanpg>xaHe n KpiprbiacTaHe naes yunTenbCckoro nMaepcTBa Ha AaHHbI MOMEHT He Mo-
Nyymna noka LWMpPoKoro pacnpocTpaHeHms. CooTBETCTBYIOLWMX KYPCOB NN y4ebHbIX NNaHoB
He cylecTByeT. Pa3BuUTre nMaepckux KayecTB y npenofaBaTesielt KON NpakTUKyeTcs npe-
MUMYLLECTBEHHO B paMKax MeXAyHapoAHbIX MPOeKTOB.

B Poccun dyHKLMOHMPYOT TpW nporpaMmebl, cnocobcTByloWMe BHeLPEHUIO KOHLEeNUUK ge-
NIerMpoBaHms NMAepcknx GyHKLUN yUnTenaM: Kypcbl MEHEAKMEHTA cpefHero obpa3oBaHus,
npoeoauMble Poccuiickoit akagemmein HapogHoro xo3aincTea (B MockoBcKoi BbiCLIeN WKose
coumanbHbIX U 3KOHOMUYECKMX Hayk], Bbiclwen WKonon 3KoHOMUKM 1 MOCKOBCKOM MeXayHa-
pPOLHOM BbICLLIEN WKoNon brusHeca.

CucrteMma nooLwipeHna ANpPpeKTopoB LLUKOAN

B AzepbanpgxaHe v Kblprbi3cTaHe LOMNONHUTENbHYO MOAAEPXKKY MOXET MoNy4YnTb yyebHoe
3aBefleHne B LEenoM, Ho He ero aupekTop. Tak, B 2013 rogy B AzepbangykaHe opraHmsaum-
n-nobegutento KoHkypca «Jlyywas obweobpa3zoBaTenbHasa wkona» bbina BoiNfaveHa npe-
mus B pasmepe 10 000 maHaToB Ha npoBefeHNe WKONbHbIX MeponpuaTuin. B Keipreiactane
YYaCTHWUKM aHaNlOTMYHbIX KOHKYpPCOB, 0OBbABASEMbIX perynsapHo, OLEHMBAKTCA UCXOASA U3
clnefyloWmX KpUTEPUEB: AMHAMUKA Pe3yNbTaToOB akageMNYeCcknX TECTUPOBAHUIN, BHeLpeHne
WHHOBALMI, KONMYECTBO peasM30BaHHbIX MPOEKTOB.

B Poccuum gnpekTop WKobl, 3aHNUMaloLLEeN BbICOKOE MECTO B perTHHre obuieobpa3zoBaTeibHbIX
yuypexxieHNn, MoXeT Noay4YnTb OT MECTHbIX BAAcTel UK NpaBUTENIbCTBA CTPaHbl Npodeccno-
HanbHYO Harpagy: Mefalb, MOYETHOE 3BaHWE, MHOTAA JIMYHYIO MPEMUI0 UK rpaHT. Cutyaunm
B H0NbLUMX rOpoAax U B ManeHbKUX CENax OTAANEHHbBIX PErTMOHOB 04eHb pa3nunyHel. B Mockse,
€CJIN LLIKO1a MoKa3blBaeT XOpOoLUMe pe3ynbTaThl, 3TO MOXET 03Ha4YaThb, YTO A1 AMPEKTOpa NoBbI-
LIAITCH LWAHChl 0CTaTbCsA B CBOEN A0JI)KHOCTU Ha cliefyolwme NaTb f1eT, TO eCTb AenapTaMeHT
obpaszoBaHUdA NpoOLUT ero TPYLOBOW LOrOBOP, EC/IM TakoBOW Bbin 3akoyeH. YuebHoe 3aBee-
HWe, BoWefllee B YNCSI0 CTa UM ABYXCOT JIyYLLIMX MOCKOBCKUX LUKOJ, B CliefytoleM rogy byget
nonyyaTb yBenMyeHHoe GUHAHCMPOBaAHME, YTO MOXET 03Ha4yaTb NOBbILEHWE 3apnfaThl AUpeK-
TOpa, 0ZHAKOo 3TO peLlaeTcs He B caMoi obpa3oBaTenbHOM OpraHM3annn, a B fenapTaMeHTe.

CucremMa nooupeHus JMpPEeKTOPOB 32 Azep6aiimxan  Keipreisctran ~ Poccus
3¢ dexTUBHYIO paboTy IIKOI

IToBpImeHMe 3apnIaThl Ha ONPEEeIEHHBIN IIEPIOT ¥ x ¥
[TpopBu>keHue 1o cmysx6e ¥ ¥ ¥
Harpazp! HanjMoHa/IbHOTO YPOBHA ¥ ¥ ¥
Harpags! MeCTHOTO ypOBHA ¥ x x
IToomrpurenbHas BhIIIaTa HIKOJIE ¥ ¥ ¥
IToBpImeHNE TPECTIKA IIKOJIBI HA 7 7 i

001IIeHalIIOHA/IBHOM YPOBHE



KTO MPABWT LLIKOJ1IOW:

MeToanuyeckasa noMoLlb NepgaroraM B BbINOJIHEHUU 3a4aN OGY'-IGHVISI

B Poccum v KbiprbiacTaHe NoMoLLb yYnTensM B COCTaBAEHUN y4ebHbIX N1aHOB 1 NPOBELEHNM
YPOKOB He BXOAWUT B Yncso TpeboBaHuUi, NpsaMo npeabaBaseMbix gupektopaM wkon. B obe-
MXx cTpaHax rnasa oblieobpa3oBaTeNbHOMO yYpeXAeHMNs NTMYHO OTBeYaeT 3a opraHun3aLuuio
¥ pe3ynbTaTUBHOCTb ero paboTsl, HO ecin oHO gocTaToyHo Benuko (500 yyawmxca v 6oneel,
TO NpoueccaMu npenofaBaHma U obyyeHnsa BefaeT 3aMeCcTUTeNb aMpekTopa. 3a nocnefHue
roabl B poccuiickom obpa3oBaHuM npousowna kapavHanbHas nepeMeHa: AUpeKTop nepe-
cTan bbITb NMMAEPOM B Nefarornyeckon fesTeNbHOCTU U NpeBpaTuics B 3G PeKTUBHOMO Me-
Hen>xepa. HoBble KBannpunKaLMoHHbIe CTaHAapTbl He TPebyloT 0T Hero Hannyus gunaoma no
neparoruke nnu obpasosaTtensHon ncmxonorun. B AsepbaiipxaHe, B cootBetcTBUM C [lpn-
MepHbIM YCTaBOM LUKOJ, AUPeKTOpa HeCcyT NpsMyto OTBETCTBEHHOCTb 3@ CO3[4aHNe NCUXoao-
rMYyeckoro KauMMaTa v ycnoBui, bnaronpuaTCTBYOLWNX MHULMATUBHON 1 TBOpYeckon paboTe
yunTenen, a Tak>Ke 3a BHeApeHWe nefarornyecknx MHHOBaLUNM.

Bo Bcex Tpéx cTpaHax gupeKkTopa OTBETCTBEHHbl 3a MOBbIeHWe KBanndukauum CoTpya-
HWKOB, OAHAKO BbIMONHEHWE 3TON PYHKLMUM CBOAUTCH K HAA30py 3a TeM, 4Tobbl yuntensa B
npefycMOTpPeHHOM nopsifake nocewanu Kypcbl. B AsepbanpxaHe, ogHako, AMpeKkTop TakxXe
oba3aH npeacTaBAATbL NefarornyeckoMy coBeTy npefnoxeHns no Habopy kagpos, npodec-
CMOHaNIbHOMY Pa3BUTUIO YYNTENEN U YBONIbHEHWIO TEX, KTO He CMpaBadeTCcs C BbIMOHEHNEM
3aaBNeHHbIX TpeboBaHU.

Bo Bcex TpéX paccMaTpMBaeMbIX rocyfapCTBax riiaBbl O6pa3OBaTeJ'IbeIX yqpe>K,u,eHV|17| OOJIXKHbI
npegnaratb Mepbl (I)I/IHaHCOBOFO CTMMyJ'IMpOBaHI/IFI/BOBHana)K,IJ,eHI/Iﬂ npeno,u,aBaTenePl, nokKa-
3blBalOWNMX Haunydlime pe3ysibtaThbl. Poccuickune un KNPrn3ckme oupeKTopa, B 0Tin4mne oT a3ep-
68I7I,D,>K8HCKI/IX, MOryT BbllJ1a4nBaTb Y4HUTENAM HebonbLLne npemMnn no cobcTBEeHHOM MHULMa-
TBE, HE OOXNOaACb O}J,O6peHl/IFI BbILLIECTOAWMX MHCTAHLUMN. Takas NpaKTnKa nMeeT He TOJIbKO
npenMyuiecTtea, HO U He4OCTATKW. I'Ipe>|<,u,e BCero WKoJbl 4OJI>KHbI YCTAHOBUTb KPUTEPUKX NMOOLL-
peHund, n y>xe Ha 3ToM 3Tane Hepeakuy pa3Horiacud, CaM >Ke npouecc pacripeneneHnd Harpag m
BOBCe Bbl3blBaeT B KOJIJIeKTUBE MHOIO4YMUCJIEHHbIE KOHCI)J'II/IKTbI, 4TO 0OBACHUMO: OVNpeKTopa pen-
Ko HabntopgatoT 3a ydyntendaMmum B npouecce pa60TbI N MOTOMY UM TPYOAHO CyOUTH O e€ KayecTBe.

B KbiprbiacTaHe BcnefcTBYe NPOTUBOPEYNIA HA 3TOM NoYBe Obl1I0 MPUHATO pelleHre BpeMeH-
HO MPMOCTAHOBWTbL NPOLLECChl aTTeCTalumn yunTenen N oLeHKN Ux edTeNbHOCTH.

Meropuyeckasd NOMOIIb YUYUTENAM Azep6aiimxan  Kpipreiscran Poccusa

O6ecreyeHne 0OIHOCTY IOHMMAaHNA 3a75a4 % 7 7
y4eOHOro IIaHa

PykoBOACTBO B IPMHIIMIINAIBHBIX BOIPOCAX x x x
[pernofaBaHms 1 00ydeHNs

PyKkoBOACTBO B IPMHIMIINAIBHBIX METORMYECKUX p7 7 ¥
BOIIpOCax

Obecmniedenne npodeccroHaIbHOTO Pa3BUTHA P ¥ P
yumTenen

I[ToomypeHne yunTesneil, HOKa3plBAIOLIMX XOPOIIe ¥ 4 F7
Pe3y/IbTaThI



MOBECTb 0 TPEX CTPAHAX

OueHka apdeKkTUBHOCTU paboTbl yuntens

B Poccu v AzepbanpikaHe AMPEKTOP LWKOMbI AOJIKEH KOHTPOIMPOBAThb AEATENBHOCTb yuynTe-
nen. Poccuinckas «lporpaMMa coBepLleHCTBOBaAHUA CUCTEMbI OMaThbl TPyAa» BBOAUT NMPUH-
UMM TPYAOBbIX OTHOLIEHWI HAa OCHOBAHUK «3bdeKTUBHOTO KOHTpakTa» &. B TpynoBbIx foroso-
pax HOBOIO TMMa AOJXKHbI ObITb MPONMUCaHbl MOKa3aTenn U KpUTepUM oL eHKM 3G PeKTUBHOCTH
npodeccrmoHanbHoM fesaTenbHoCcTM paboTHMKA. 3Ta oLeHKa BAUSET Ha CTUMYNIMpPYHOLLME Bbl-
nnaTbl. Habop kpnTepues MoxeT BapbMpoBaTbCHA OT WKOJbI K Wwkosie. OH 3akpennseTcs fno-
KallbHbIMM akTaMu y4ebHOro 3aBefeHUs U NCMOb3yeTcs Kak MHCTPYMEHT OLleHMBaHUSA pe-
3y/bTaTOB MpenofaBaHMa M KayecTBa OKa3biBaeMblX y4YeHWKaM obpasoBaTesnbHbIX YCYT.
CobcTBEHHO MOHUTOPUHT 0O6BIKHOBEHHO MPOBOAUTCS 3aMeCTUTENEM AUPEKTOPa, HO OT3bIBbI
AeTei u poanTeneit, pekoMeHaaumnm npeaMeTHoro/MeToamnyeckoro 06beAMHEHUS WKOSbI UK
WKOJIbHOMO LLleHTpa KOHTposs 3G deKTUBHOCTM NpenoaaBaHnsa u obyyeHns MOryT NpUHMMaTb-
CA BO BHUMaHMe.

Pa3 B nATb NeT KaXAblh pOCCUNCKNIN yunTenb B obga3aTeNibHOM nopsigke cepTuduumpyeTcs
LWKONIbHOWM aTTecTauMoHHON koMuccuel. Mpoueaypa HOCUT NyOAMYHBIA XapakTep, 04HAKO
npaBuna eé nposefeHnsa pa3pabatbiBatoTca aupektopoM. B KeipreiacTaHe BBeAEH MopaTo-
pWi Ha aTTecTaumto yuymtenen. Cuctema onnatbl X TPyAa He YY4MUTbIBAET KBATMPUKALNOHHbBIX
kaTeropui. pu Takmnx ycnoeuax oueHka apdekTMBHOCTM paboTbl WKOMbHbLIX NpenogaBaTe-
nen HeBO3MOXHa. B HacTosee BpeMa OHa He NPOM3BOAMTCH, OQHAKO €€ KpuTepun bbinu
paspaboTaHbl. HbiHe He NpuMeHsAeMas npouenypa BKYaeT cnefyolme cocTaBagoLwme:

1) paccMoTpeHune NopTdoano yunTens;
2) OTKPbITBIA yPOK;
3) cobecepoBaHue;

4) kBanudukaLMoHHOEe TeCTUPOBaHMeE.

8
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KTO MPABWT LLKOJIOW:

Moppep)kka, okasbiBaeMas pupeKTopam
LUKOJ1 B yCOBEPLUEHCTBOBAHUU AeATEeNIbHOCTH
obpa3oBaTeNbHbIX yYpe)XXaeHUN

HopMbl HenpepbiBHOro NpodeCcCMOHaNbHOro pa3BUTHUS
AUPEKTOPOB

Tpe6OBaH|/|9|, npefibdaBiideMbie TpeMd CTpaHaMn K I'Ipoq)eCCI/IOHaJ'IbHOMy pa3BUTUIO riiaB 06-
|.|.|,eo6pa3OBaTeanb|x OpraHI/IBBLI,MIZ, CylweCTBEHHO pa3jinvarTcd.

B poccuinckom 3akoHopaTenbcTBe HopMbl HITP ona gupekTtopa wkonbl ocobo He oroBapuBea-
toTca. EMy npepocTtaBnaetcs caMocTosaTeNbHO pellaTh, DyaeT AM OH NoBbIWATh CBOK KBa-
nndukaumo nnm xe HeT. [To 3akoHy 06 obpa3oBaHUM KaXKAblA yUNTENb N KaXKAbIN GUPEKTOP
MMeeT NpaBo pa3 B Tpu rofa NponTu Kypc npodeccroHanbHoOW NoarotoBkn 6e3 oTpbiBa oT
Npon3BOACTBA, 0AHAKo AN AMPEKTopa 3T0 He obA3aTenbHo.

B AzepbanpgxaHe HINP npepycMoTpeHo HOBOW CMCTEMOW Ha3Ha4vyeHus, anpobupoBaHHON B
2014 ropy. Kax bl KaHAMAAT Ha LOJIXKHOCTb AMPEKTOopa LUKOJbl LOJIXKEH NPONTU TpPEXMe-
csayHyto noarotosky (B o6béme 180 uacos) coobpasHo ¢ nnaHoM, paspaboTaHHbiM MuHUCTep-
cTBOM obpa3oBaHua. B nporpamMmy BXxoaqaT cnegytowme AUCLULUNANHbI:

° MeHe[I>XXMeHT KayecTBa B cdhepe obpa3zoBaHus;

° 3akoHopaTenbcTBO B chepe obpasoBaHus;

* WKT n TexHonornmn obyyeHuns;

® Ka4yeCTBEHHble U KONMYECTBEHHbIEe METOAbl OLLEHUBAHUS;

° nnpepcTBo B chepe obpasoBaHug;

° Meparormvyeckas MCUX0J0rva U pa3BuTme TUYHOCTU;

° cocTaBJieHMe y4ebHbIX N1aHOB: TeOpPUa U NPaKTUKa;

° ¢duHaHcbl B 0bpasoBaHuu;

° WKoJIbHOe coobLecTBO M NOAAEPXKKA B3aUMOLENCTBUS MEXAY €70 YEHAMMU.
B KblprbizcTaHe cuTyaums cxoxa € ToW, KoTopas A0 HeJaBHMX Nop cylwecTBoBana B Poccuu:
KaK MMHUMYM pa3 B NATb JIET yYUTeNs U AMpekTopa 0693aHbl NOBbIWATL CBOK KBanMduka-
umto 6e3 oTpbiBa oT npom3BoacTBa. Kypchl, cTaHgapTHas NPOLOXKUTENbHOCTb KOTOPbIX — 72
yaca, OpraHu3ylTCA HaUMOHaNbHBIMU MW PEFMOHAabHBIMU MHCTUTYTaMu obpasoBaHug (Ha-
xopawmummca B buwkeke, Owe v Kapakone). OgHako ux noceuwatot MeHee 50 % yunTenei u
LVPEKTOPOB — MOTOMY, BEPOATHO, YTO MECTHbIE lenapTaMeHThbl MPOBOAAT CODCTBEHHbIE Kyp-
cbl. BaxkHyto ponb B npodeccnoHanbHOM pa3BUTUM OUPEKTOPOB LLKOJ UrPatoT CMOHCOpCKMe

nporpaMMmbl, 04HaKo OHM He 0XBaTblBaAtOT paBHOMEPHO BCENn TEPPUTOPUN CTPaHbI, a UX coLep-
>KaHue onpepnendeTcd CI'IeLI,VIq)VILIeCKl/IMVI uenamMmn n 3agad4yaMm KOHKpETHOro npoekTa.
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MOBECTb 0 TPEX CTPAHAX

Ilopapoxk yyactusa B HITP Asep6aitmxan  KeIpreiscran Poccusa
Yyactne B HIIP no6poBonbHO x ¥ %
Vuactue B HIIP Heob6xomuMo ais x x 5

IIOTy4€HM JO/DKHOCTI

O6s3arenpHO perynsapHoe yyactue B HITP % i i

Kto onnaunBaeTt npodeccuoHanbHoe pasBUuTHUE AUPEKTOPOB LKON?

Bo Bcex Tpéx cTpaHax AMpekTopa KON mnojyyatoT obpa3oBaTesibHble ycayrn 6ecnnaTHo,
ecnu nocelleHne KypcoB TpebyeTcs nnm pekoMeHayeTcs oblierocynapcTBEHHbIMU MW peru-
OHaNbHbIMU MUHUCTepcTBaMu. B Poccuu, B Hanbonee cocTosaTeNbHbIX €€ permoHax, MecTHble
LenapTaMeHTbl 0bpa3oBaHMA MHOTLA HANpPaBAST AMPEKTOPOB, BbIMIPaBLUMX FPaHT, Ha CTa-
XUWPOBKY MK KypcCbl NpodeccMoHanbHoro pa3suTus B Apyrue ropofa, oniaymsas BCe pacxo-
Lbl Ha 0byyeHMe, TpaHCNopPT ¥ NpoxuBaHue. B AzepbaingikaHe kaHANAATHI, NpoLleWwmne KOoH-
KYPCHbIN MUHUCTEpPCKUn 0Tbop, TakxKe nonyyatoT obpasoBaTenbHble yciyru becnnaTtHo. Mpw
3ToM B Poccun 1 AzepbainpkaHe AupekTopa MOryT NMPOXoAUTb Kypcbl MpodeccroHanbHoro
pa3BUTMSA U Ha NNaTHoOW ocHoBe, B KMPrusum xxe oHW NoyTu Hukorpa He nnatat 3a HIP us
cobcTBeHHOro kapMaHa. MickntoyeHne cocTaBnsoT ULWb NPOrpaMMbl, OpraHM3yeMble B 4acT-
HbIX LLKOMAX, HO 3Ta NPaKTUKa He Moy4yma LUMPOKOro pacnpoCcTpaHeHus.

Wcrounnku punancuposauna HIIP Asep6aitpkan  KbIpreiscran Poccusa
CobcTBeHHbIE CpeicTBA IMPEKTOPOB b7 ¥ ¥
brom>xeT mMKOIbI x 77 x
TocymapcTBeHHBII/MECTHBIN OIOfIKeT ¥ ¥ 7
CroHcOpbI/OpraHN3aToOphl % ¥ ¥

BnusHue oueHku pabotbl gupeKkTopa Ha nepcnekTusbl HIP

Hu B ogHOM 13 TPEX CTPaH He cywecTByeT popManbHON NpoLesypbl MOHUTOPUHIA AUPEKTO-
pPOB LUKOM, C/lefloBaTesibHO, HET 1 NPAMON CBA3M MeXAY oueHKon ux gesatenbHocTn n HIP.
B Poccuum obuieobpasoBaTesibHbIM OpraHn3aumnsaM U Ux rnasaM npefocTaBiAsgeTcss BO3MOX-
HocTb BbibpaTh nbon kypc, KoTopbin UM MHTepeceH. B 2014 rogy B Brog>keTe poCcCUMCKIMX
WKoN npodpeccroHanbHoe pa3BuTue Bbio BbIAENEHO B OTAE/bHYO CTaTbio (fLeHbrn nocTy-
nawoT U3 pervoHansHoro bioaxetal. MHorga, ecnv AMpekTop NpoLeMOHCTPMpOBas HepocTa-
TOYHYIO CPOPMMPOBAHHOCTb KaKUX-TO OMpefenéHHbIX KOMMeTeHUMn, cepTudukaumoHHas
(aTTecTaymoHHas) KoMUCCMS MOXET B NpMKa3HOM Mopsiike HanpaBuTb ero/eé Ha cooTBeT-
CTBYlOLLME KYPChbl, 0AHAKO Takune cilyyan HeMHoOrouymciaeHHbl. Asepban>xXaHcknM N KUprus-
CKUM AMpeKTopaM KypaTopckas nogfepxka HefocTynHa. B Keiprbi3cTaHe nx feaTenbHOCTb
He oueHuBaeTcs. [Npexae matepuansl Ana npodpeccroHanbHOW NOATOTOBKMW rNaB CpefHuX
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KTO MPABWT LLIKOJ1IOW:

y4ebHbIX 3aBeieHW NOATOTaBNMBAINCL HALLMOHANbHBIM UHCTUTYTOM 06pa3oBaHns, 0fHaKO
B HacTosLLee BpeMs CTpaTerusa n nporpaMMbl nepecMaTpmBatoTca npu nogaepxke AsmaTcko-
ro 6aHka passutua n Konymbuickoro yHnsepcuTeTa.

Y10 HeobxoauMo onf TOro, YToObl COXPaAHUTL [OJKHOCTDb
avpeKTopa?

Hu B ogHon 13 Tpéx cTpaH HIP He BnuseT Ha TpyaoycTponcTeo. B Poccun Bce pelleHmns no
NPOAJIEHNIO TPYLOBbIX LOrOBOPOB C rnaBamMu obuieobpa3oBaTeNibHbIX YUpPeXAEHUI NPUHN-
MaeT cepTudMKaLMOHHAT KOMUCCUS NMPU MECTHOM fenapTaMeHTe obpasosaHus. C oupekTo-
poM npoBoAuTcs cobecefoBaHune, B X04e KOTOPOro OH A0JIKEH A0Ka3aTbh CBOE COOTBETCTBUE
cywecTByoWwmMM npodeccnoHanbHbiM TpeboBaHMAM 1 CTaHfapTaM, a TakXke MOXeT npofe-
MOHCTpPMpPOBaTb INAEpPCKMEe CNOoCOBHOCTU. YUunTbiBaeTCSH MeCTO, 3aHNUMaeMoe LLKOJIoM B pei-
TUHrE, U YCMEeLWHOCTb €€ PasBUTUSA MO CPABHEHMIO C APYrMMM LWIKOSlaMK pernoHa. Komuccus
MOXeT peKOMeH[0BaTb AUPEKTOPY KYpChbl MOBbIWEHNS KBanudUKaLnm, HO UX NMPOXOXAeHWe,
Kak MpaBuWo, He BIUSIET Ha peLleHune.

B AszepbaingxaHe u KbiprbidcTaHe He cyulecTByeT ¢dopMann3oBaHHON NpoLenypbl npoge-
HWA [oroBopa C AMPEKTOPOM. YUYMTbiBalOTCH HeoduLManbHble NokasaTean yCreLwHoCcTn ero
paboTbl: HaNMYMe YYEeHUKOB, 3aHABLUUX NPU30BLIE MeCTa Ha OIMMNUALAxX PerMoHanbHoOro U
HaLMOHaNbHOro YPOBHEN, YNCNIO BbIMYCKHWKOB, MOCTYMMBLUWX B BY3bl, YACNIO COTPYAHUKOB,
MONYUMBLIMX FOCYAApCTBEHHble Harpanbl (Hanpumep, 3BaHue «Jlydwnii yuntens roga»). B
KbipreidcTaHe B paMkax npoekTta Asmatckoro baHka pa3BuTus paspabaTbiBaetcs HoBas Me-
TOLONIOTMSA OLEeHKMN fAedaTenbHOCTU NpenoaasaTenei u gupektopos wkon. B 2016 rogy Hava-
noco eé anpobupoBaHue B 30 MHHOBALMOHHbIX LLIKOMAX, HO B HAaCTOsILLLee BpeMs npoLecc 3a-
MOPOXEH Mo NPpUYNHe BBeLEeHNS TPEXJIeTHEro MopaTopus Ha aTTecTaumio.

Mo)XKeT N1 AUPEKTOP LUKOJIbI ObITb YBOJIEH 3a HEBbINOJIHEHUE CBOUX
oba3aHHOCTEN?

Bo Bcex Tpéx cTpaHax AMPEeKTOp, He CNpaBASIOWMNACA CO CBOUMU GYHKLUSMU, MOXET -
WNTbCSA AOMXKHOCTH, HO NpoLefypbl YBOSIbHEHUS pa3nuyHbl. PaHblie, no TpyaoBOMY Koaek-
cy Poccuiickont ®epepaumm ?, nupekTop Mor ObiTh YBOJSIEH 33 CEPbE3HbIe HapyLLeHUs, conps-
XEHHblE C NMPUYNHEHUEM Bpefa YbeMy-1nbo 3[0poBbl0 MAM nopyeit MMyllecTBa. OgHako B
HoBOM depepanbHoM 3akoHe ! nponucaHo ewe 14 NpuyYnH yBONIbHEHUS UPEKTOPOB MO UHM-
umatuse paboTopaTtens» (T.e. MecTHoro fenaptameHTta obpasosaHus). Mpoueaypa BkYaeT
B ceba paccMoTpeHMe 06CTOATeNbCTB Aefla COOTBETCTBYOLWMUMY OTAENaMU LenapTaMeHTa U
noAnucaHue Npukasa o pacTop>KeHWW TPYLOBOro LOroBopa C AMPEKTOPOM.

®  Cwm: Denepanbubiil 3akoH 0T 5 Mast 2014 1. N 116-P3 «O BHeceHNN M3MEHEHUI B OTAE/IbHBIC 3aKOHO/ATE/IbHBIE

axTbl Poccuiickoit Pepepanum».
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B AzepbanprkaHe peleHve NpuHMMaeTCsd No pe3ynbTaTaM ayAuTa LWKOMbI, KOTOPbIA MOXeT
BbITb NpoBEAEH YNHOBHMKAMK obpa3oBaTenbHOW chepbl B OTBET Ha Xanoby yuntenen mam
poguTenen.

B KprFbI3CTaHe LVNPeKTOopa 06u_|,eo6pa3OBaTean017| opraHnsauunmn MOXeT yBOJINTb KoJliernd
npun MeCTHOM fienapTaMeHTe o6pasoBaHm9 Ha OCHOBaHUW pe3ynbTaToB MHCMEKLWN, MO NpU-
YynHe KOHCI)J'IVIKTOB BHYTPW WWKOJIbl NN BOB6y>K,D,€Hl/I‘F| YyroaoBHOro gena [B cny4dae 3noynoTpe-
bneHuns OOJIDKHOCTHbIM I'IOJ'IO)KeHVIeM].

BnusHue pesynbraTtoB NpoBepku 3pPpeKTUBHOCTU paboTbl HA
3apnaaTty v npeMuasnbHble BbiNaaThl

Pesynbratel npoBepkn 3pdekTnBHOCTM paboTbl camMu no cebe He BAMAKT Ha 3apaboTHyto
nnaty. B KbipreiacTaHe, kak Mbl 3HaeM, aTTecTaluns He MPOBOAMTCS BOBCE M CyLLeCTBYyHOLL AN
3apnfiiaTHas cucTeMa He npegnosiaraeT BapbMpOBaHUA B 3aBUCUMOCTU OT pe3ynbTaTUBHO-
CTU OeATeNbHOCTU aMpekTopa Wwkonbl. B Poccum 3apnnata rnaebl obuieobpaszoBatenbHoro
yuypexXeHns 3aBUCUT OT MecTa 3TOro yuypexxaeHnsa B obLeHalLMoHanbHbIX U perMoHanbHbIX
LUKONbHbBIX PEMTUHIaX, @ Tak>XXe oT ero 6ro4>KeTa, KOTOPbIA, B CBOK 04Yepefb, 3aBUCUT OT KO-
yecTBa obyuvatowmxca: yem bonblie yyeHMKoB, TeM bonblue bloaxeT 1 TeM Bbilwe 3apaboTHas
nnata gmpekTopa. B HekoTopbIx ciyyasx MecTHbI AenapTaMeHT obpa3oBaHWs MOXeT no-
OWPATH NYYLINX AUPEKTOPOB exeMecsa4yHbIMU HagbaBkaMu K oknagy. Pasmep gupekTopckoi
3apnnaTtbl B pa3Hbix permoHax Poccumn 3HaumTenbHo BapbupyeTcs.

B AsepbaipgxaHe npubaBky MOryT NoflyuyuTb AUMpEKTOpa W 3aMecTUTEeNMN LUPEKTOPOB Tex
LUKOJ1, KOTOPble COrNAacKMANCh NPONTU ANArHOCTUYECKNIA MOHUTOPUHT.

OcHoBHbIe chepbl 0OTBETCTBEHHOCTHU LUKOJIbHbIX INAEPOB
ObecneyeHue, oLeHKa U NOBbIWLEHUE KayecTBa paboTbl yuuteneun

B Poccun v AzepbainpgkaHe oueHnBaHue kavyecTBa paboTtel n npodeccmoHanbHasa nogaepxka
LKONIbHOrO NpenofaBaTens ABAATCA GyHKLMEN NpefMeTHbIX MeTOANYECKUX 00 beANnHEHN
W nepjarornyeckux coseToB. VIHbIMW cnoBaMu, yuntenen nofnepxunsatoT npopeccroHanb-
Hble coobuiecTBa. B nx 0693aHHOCTHN BXOAUT NpoBeeHNE HE3AaBUCMMOT0O TECTUPOBAHNS yya-
LLMXCS, MOHUTOPUHI KayeCcTBa NpenofaBaHus, NPUHATHE peLleHNn 0OTHOCUTeNbHO pa3paboT-
Ku y4yebHbIX nnaHoB, Bblbopa nporpaMm, yyebHunkos 1 T1.4. [Npu HeobxogmmocT NnpegMeTHoE
obbenmHeHne MOXET NoAAepXKaTb MOJIOAOM0 CNeunanmcTa, NpefocTaBuB eMy Kypatopa Ans
MOMOLLM B pELUEHNN TEKYLLUX NpobreM.

Bo Bcex Tpéx cTpaHax 3aMecTUTeNb AMpeKTopa no y4ebHON Y4acTu KOHTPOSMpPYeT npoLecc
npenofaBaHns U 0Ka3biBAET yUYMUTENSM NOCTOSAHHYO NOLAEPXKKY.



KTO MPABUT LLUKOJIOW:

YHpaBnmoLu,vle coBeThl pOCCMVlCKMX LIKOJ1 0ObIKHOBEHHO He BMeLLUMBAOTCH B BOMPOChHI Ka4ve-
CTBa npenofgaBaHnd, 04HAaKO 3aKOHO4ATEJ/IbHbIX aKTOB, KOTOpPbIe 3anpeLliaimn Obl UM 3TO ne-
NaThb, He CyLWeCTBYeT.

B A3ep6a17|,u,>|<aHe I'Ie,EI,aFOFl/Il-IeCKVIﬁ coBeT UMeeT NpaBo COCTaBNATb pacnncaHne B COOTBET-
CTBMMN C MECTHbIMW YCNIOBUAMU N HArpa>XnaTb YNeHOB NnenkosiekKTnBa 3a yCnewHyw ged-
TE€JIbHOCTb, @ TaK>Xe YHEHMKOB 3a OTJ/INYHbIE YCNEXN B yqe6e

B KbiprbiacTtaHe cucTemMa pykoBOACTBA LIKOMON CylleCTBEHHbIM 06pa3oM He MeHsach Ha
NPOTAXEHUN MOCNeAHNX ABaALATU NeT U He cnocobcTByeT yny4ylweHUo KayectBa paboThbl
yuynTenen.

Cy0'beKT, OTBeTCTBEHHBII 3a 00ecneyeHne, Azep6aiimxan  Keipreisctran ~ Poccus
OIIEHKY ¥ IIOBBIIIeHNEe Ka4eCTBA MPenofaBaHN

JVpeKTOp IKOIbI % x ¥
[ITkonbHBII (YIPABIAOIINIL) COBET ¥ x ¥
3aMecTuTe/Ib JUPEKTOpa UIKOJIbL i ¥ ¥
[IIxonbHbBIE IPeMETHbIE METOLMYECKIE

00benVHEHNA ¥ ¥ ¥
Ilegaroruyeckuit coBeT 7 7 x

YyacTue WKONbHbIX OopraHoB caMoynpaBJieHUA B LleJienoJiaraHuum,
oLleHKe Ka4yecTBa U obecneyeHun NMPO3pPa4yYHOCTH pBGOTbI lwKon

Bo Bcex Tpéx cTpaHax 0TBETCTBEHHOCTb 3a LiefienofiaraHne, oLeHKy KadyecTBa 1 obecneye-
HWe NMPO3PayYHOCTUN HecyT AmpekTopa obweobpa3oBaTebHbIX YUPEXKAEHUA N UX 3aMeCTUTe-
nn. Besge, roe cylwecTBYOT WKOJIbHbIE YIPaBASioLW e COBETbI, MOCTAaHOBKa Liesie dopManb-
HO sABNSieTCs MX NpsMoi 0693aHHOCTbIO, HO dakTMyeckn faxe B Poccum oueHka u aHanus
nHdopMaLmn, NOJyYEHHON OT BbILIECTOALLNX MHCTAHLMWIA, OCYLLECTBASTCS GUPEKTOPOM U
ero 3amectutensmun. Pa3 B rog rnaea y4yebHoro 3aBefeHUsa LOJIKEH OTYMTBIBATLCS Mepep
ynpaBfsoLWmMM COBETOM MO TPEM BbllLeHa3BaHHbIM BoMpocaM. YneHbl 3Toro opraHa camoy-
npaBneHns He MMetoT 60bLLIOro onbiTa B GOpMUPOBAHUM Kypca pa3BUTUS obpa3oBaTesibHbIX
OopraHu3auuni 1 NoTOMY BblHYXXAeHbl LOBEPATL AUPEKTOPY Kak bonee KOMANETEHTHOMY NLy.

B AzepbanpiaHe yneHbl Nefarormyeckmx copetoB 0b6Cy>AatoT TekyLMe BONPOChI, €Xerof-
Hble AOKNaAbl AMPeKTopa, OTYETHI yUnTene U cTaplimx npenogasaTesiel No LOCTUXKEHUAM
yyalmxcs, pe3ynbratbl MOHUTOPUHIoB. OfHako, Kak 0TMeYeHO B aHafiM3e onbiTa NpoeKkTa
LleHTpa MexayHaponHoro obpa3oBaHus, aBTOPUTAPHOCTb LKOJIbHOW KyNbTypbl NO-NpexHe-
My SIBNSieTCA NPUYNHON cepbE3Hblx NpobneM: «CoBeTbl MyHULMNANbHbBIX LLIKOJ 3aBUCUMbI B
CBOMX A,ENCTBUSAX OT MHEHWUS AMPEKTOPa LWKOJIbl, YbSl TOYKA 3PEHNS YaCTO LOMUHMPYeT». ITa
CUTyaumsa oTpakaeT nepapxmio, CyLLeCTBYOLLYI0 B FTOCYAapCTBEHHON cucTemMe obpasoBaHus.

B Kbipreizctane B 2008 rony B pamkax npoekTta BcemupHoro baHka 6bin paspaboraH Kom-
nnekc pekoMeHpaumnin «Kak paspabotath WKONbHbIV NAaH ynyyweHns obyyeHns n socnuTa-
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HUa» U, onobpeHHbIn MUHUCTEpCTBOM 06pa3oBaHus B Ka4eCcTBE MHCTPYMEHTA NIaHUPOBaHUS
M oLeHMBaHMA paboTbl KON C MPpUBJIeYEHNEM POaUTENEN U MeCTHOM obuiecTBeHHoCTH. K co-
XalNeHuto, B HacTosiLLee BPpEMS HEMHOTME LUKOJbI CIeAYI0T 3TUM pekKoMeHLaL M.

YyacTue WKONbHbIX OPraHoB caMoymnpaBJ/ieHUs B CTpaTernyeckom
$UHAHCOBOM U KafpOBOM MeHef)KMeHTe

MeHe[XMeHT pecypcoB B TPEX paccMaTpUBaeMbIX CTpaHax ocyuiecTBaseTca nmbo wKkonb-
HOW ynpaBAastoLLelt KoMaHfon, nnbo faxxe MecTHbIMKU opraHaMu obpa3oBaHus, YTO 03HaYaeT
OTCYTCTBME aBTOHOMMM WKonNbl. Metowmecs ynpasnsawowme coBeTbl GOpMasnbHO YNOIHOMO-
YEHbl OCYLLECTBNATb NPSAMON MOHUTOPMHI/KOHTPOJb pacxofoBaHuUs blofkeTa v y4acTBOBaTh
B pa3paboTke pMHaAHCOBOW cTpaTeruun, ofgHako ¢pakTMyeckn BCce cTpaTermyeckmne pelieHms B
obnacTu GpuMHaHCOB M KafpPOBOro MeHeAXXMeHTa 06bIKHOBEHHO MPUHUMAOTCA AUPEKTOPOM U
rnaBHbIM ByxrantepoM mnum GuHaHCOBLIM AMpeKTopoM. Bonpockl ynpaBneHUs nepcoHanom
LOJIXKHbBl COrlacoBbIBAaTLCA C yunTenbckumm npodcotosamu. OgHako, no faHHbIM MexayHa-
POAHOr0 UCCNefoBaHWA No BONpocaM npenoaaBaHns n obyyeHuns, Bce pelleHns OTHOCUTESb-
HO pacnpefeneHuns LWKOJIbHbIX PeCYpPCOB, Kak AEeHEXHbIX, Tak M YeI0BEeYECKUX, MPUHUMALOTCS
AvpekTopaMu obpasoBaTeNbHbIX OpraHn3aumii e GUHONMNYHO.

B AsepbaipgxaHe, gaxke eciv LWKosia okasbiBaeT NaTHbIe YCAYru UKW BbiUrpana rpaHT, Bce
LEHbrM NocTynaloT Ha 6aHKOBCKUI CYET OKPY>KHOMO AenapTaMeHTa. [lnpekTop yyebHoro 3a-
BE[eHWs COCTaBSET NJiaH PacxooBaHus 3apaboTaHHbIX CPeACTB M NOAAET ero B opraHbl 06-
pa3oBaHus Ha yTBepxaeHue 0.

B Kblprbi3acTaHe MeHe[>XXMeHT GUMHAHCOBbLIX U Yesl0BEeYECKMX PecypcoB OCYLLeCTBASeTCS
LueHTpanu3oBaHHo. CpeacTBaMmn M3 rocyaapcTBeHHOro BoaeTa ynpaBnsoT MyHULMNaNb-
Hble fenapTaMeHTbl obpasoBaHus. [loneyntenbckme coBeThl K obuiecTBeHHbIe GOHAbI, CO3-
[aHHble Mpu WKoNax, pacnopsaXatTcs AONOAHUTENIbHO MOBUAN30BaHHbIMKW GUHAHCAMK CO-
BMECTHO C JUPEKTOPOM, B TO BPeMS Kak BCe KalpOBble PeLLleHNs OH MPUHMUMAET e AUHOJINYHO.

COpr.U,HW-IECTBO MeXxny OGPBBOBaTeHbeIMM OopraHnsaunamum

3T0 0AWH U3 BOMPOCOB, B OTHOLEHUN KOTOPbIX OblIY BbIBJIEHbI CYLLECTBEHHbIE Pa3anMynsg
MeX [y paccMaTpuBaeMbiMu cTpaHamu. Ecnm B Poccum coTpygHMUyecTBO Mexnay LiKosnamu
pa3BuTO cnabo M3-3a HaNpPsXXEHHOCTU, CO34aBAEMON MHOIMOYNCSIEHHBIMW COPEBHOBAHUAMM
W penTUHramu, Toy asepbanp>kaHckmx v B eLLé bonblien CTeneHn y KUPrn3cKux LWKoJ MOTU-
BaLMA K B3aMMOLENCTBMIO 04eHb cuibHa. [Tocne Toro kak B 2009 rogy B AsepbangxaHe bbin
BHEeLPEH HOBbIN y4yebHbIN NfaH, Ha base Nyylwnx WKoN cTanu GyHKLUMOHUPOBATb LLEHTPbI Ne-
pefoBoro onbiTa (Mo pasHbIM NpegMeTaM), co3fiaHHble 418 TOro, 4Tobbl CUbHENLIME yuynTe-
N fenunnce CBoMMM HapaboTkamm ¢ konneramu. B KbipreiacTaHe MecTHble fenapTaMeHThl

' VI3 MHTepBbIO AUPEKTOPA OHON 13 OAKMHCKIX LIKOJL.
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O6p83083HI/IFI MOMOTralT WKOJ1IaM HalnaXXmMBaTb CBA3b APYr C APYyroM Ond npoBeneHNA MeTOo-
LoJiornd4ecknx ceMmHapoB U obMeHa onbITOM. CprKTypa MeHe>KMeHTa 6J'IaFOI'IpVIF|TCTByeT
coTpyoHu4decTBy MeXAy ONpeKTopaMu, ydyntendaMmm n ydeHnKkamMmy, a Tak>xe COBMeCTHOMY UC-
NnoJib30BaHNIO peCypCoB. rlpVIMe‘-IaTEJ'IbHO, 4YTO OTHOCUTEJIbHO XopoLune CI)VIHaHCOBbIe ycno-
BWA 3a4acCTYy0 OTPULATEJIbHO CKa3blBaAkOTCA Ha B3aMMOAENCTBUMN mMexnay O6p83088TeﬂbeIMM
opraHmsaynammn, Me>XX TeM Kak HeLOCTaTO4HOCTb CpeacTB eMy CI'IOCO6CTByeT.
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LLikonbHble coBeThHI

HauMmeHoBaHusA OpraHoB WKOJIbHOIro caMmoynpaBJjieHUx

HavMeHoBaHUs opraHoB LIKOJIbHOrO CaMoyrnpaBfieHus, ynoTpebnseMble B TpEX CTpaHax,
npeacTaBfieHbl B HUXenpuBeAEHHOW Tabnuue. O4eBMAHO, YTO KaX[oe M3 3TUX Ha3BaHWN
noAgYyépkmBaeT onpefeniéHHyo GyHKLMI0, 0 YEM NONAET peyb B C/ieAyOLLNX pa3fenax Halle-
ro uccnepoBaHuS.

Crpana HanmenoBanne XapaKTepuCTUKN

Asepbaiipxan  Ilegarormyeckuit Hewnsbupaemslit opraH, COCTOSIINIT IPENUMYIIeCTBEHHO
coseT (Pedaqoji Sura) 13 COTPYHMKOB LIKOJBL.

KbIproiscran [ToneunTenbCKmi VI36mpaeMblit OpraH, COCTOSIINIL 13 PORUTENIEN,
COBET COTPY/JHMKOB IIKOJIBI ¥ CTIOHCOPOB; OCHOBHAS (DYHKIUA

- cbop cpencTs.

Poccnsa YnpasnAromuii TeopeTndecky Hafie/I€H IOMTHOMOYMAMMY OIIPERE/IATDH
COBET HOJIMTYKY LIKOJIBL, POPMY/IMPOBATD LIe/IN U YIIPABIATD
pecypcamu.
CoBeT MIKO/IbI He nmeet pyHKUMM yIIpaB/IeHUs PeCypcaM.

CocTaB opraHa pyKoBOACTBA LUKOJIOM

B Poccum B cocTaB WKOMBHOTO ynpaBndouero coeeta BXogqaT cyiefyrowime rpynnbl JUL:

° npencTtaBuTenun poamTenei/onekyHos obyyatoLwmxcs, COTPYAHUKOB 0b6pa3oBaTesibHOM
opraHM3aumm, yyaumxcsa cTaplimnx kiaccos (ecnm BbibpaHbl);

* npeAcTaBUTENM MeCTHOro coobuiecTBa (MpuUrialanTca COBETOM M3 YMC/a BbiMycK-
HMKOB obpasoBaTesibHOM opraHusaumu); npeacTasuTenn pabotogaTesnen, NPAMO UK
KOCBEHHO y4yacTBYylOLWMX B paboTe LWKOMbI M pa3BUTUM paioHa, B KOTOPOM OHa pacnoso-
XKEHa; rpaXkaaHe, MoJib3yloLLMecss M3BECTHOCTbIO bnarofaps KynbTYPHON, HAYHYHOW NN
06LeCTBEHHON AeATeIbHOCTK (B T.u. 61aroTBOPUTENbLHOCTH); Y/leHbl ApYrUX OpraHmnsa-
LM, BKJIIOYEHHbIE MYTEM KOONTaLWNK;

¢ OVWPEeKTOop WwKonbl, NpeacTtaBUTEsb ydypeonTesid, npencrtaBuTeslb npo¢co+o3a [B CcooT-
BETCTBMM C 3aHMMAEMOMN ,EI,OJ'])KHOCTbPO].

Yucno uneHos coBeTa MoxeT BapbupoBaThca oT 9 go 30 (B 3aBMCUMMOCTU OT YMCNEHHOCTK
yyawmxcs wkonbl). Pogutenn obbIKHOBEHHO UMeOT Hebosbloe YUCTIEHHOE NMPEBOCXOACTBO
Hal y4YuTeNdaMu, HO B psAfle CllydyaeB MeCTHOe 3aKOoHO4aTesNbCTBO (Hampumep, MOCKOBCKOE)
npeAnucbiBaeT paBHOe NPeACTaBUTENbCTBO 3TUX Fpynn.
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Meparornyeckunin coBeT azepbalikKaHCKON LLIKONbI, Kak NpaBuio, BKoyaeT B cebs AupekTopa,
npenojaBaTesient, LWWKOJIbHOTO Bpaya, NpefCcTaBuTeNe TEXHUYECKOro nepcoHana, bubnanorteka-
psi, NpefcefaTens yYnTenbCKo-poaUTeNbCKOM accoumaunm. YunTens, [OKTOp U NpeacenaTtenb
POLAMTENbCKOMO KOMUTETA BXOAAT B COBET Ha OCHOBaHWUW cTaTbW 2 YcTaBa. [naBoi coBeTa Ha-
3HauaeTcsa AupekTop obpasoBaTenbHoW opraHusauuun. Cekpetapb n3bupaerca U3 yucna yne-
HOB COBeTa Ha oAWH rof. Bce pelweHns npuHMMatoTcs Ha 0CHOBaHMM H0MbLLIMHCTBA FO0COB.

MuHuncTepctBo obpasoBaHus Kbiprbl3acTaHa peKkoMeHA0Bafio LWKOJaM MPUMEPHbIA yCcTaB
noneynTeNbCKOro coBeTa Kak OCHOBY AnsA pa3paboTknm nmm cobcTBeHHbIX ycTaBoB. OpgHa-
KO COCTaB 3TOro opraHa caMoynpaBfieHUs [0 CUX NOp YETKO He onpeneniéH. Kak nokasbiBa-
0T pe3yabTaTbl UCCNEeQ0BAHNS, NS CO34aHMNS NONeYNTeNIbCKUX COBETOB €LLLE He noayyunna
npakTuyeckoro sonsoweHuns. [lo aTon npuyumHe B HMXKecneayolwen Tabnuue npeacTaBeHbl
Tonbko AsepbanpgxaH n Poccus.

JInia u opraHu3anuu, Azepb6aiimxaH Poccua
NpefcTaBIeHHbIe B COBETe

Yaurena x x
Popurenn 1 (5-11)
Yuamuecs % B papne cnmydaes
MecTHast 0011eCTBEHHOCTD ¥ B pape cmydaes
MecTHOE IPaBUTENbCTBO % B page cnmy4aes
MecTHbIe OpraHbl 06pa3oBaHMA ¥ ¥
Heneparormdeckmii mepcoHas MIKOJIBI P P
Yupepurenb IKOIbI 1 %
MuHucrepcTBo 06pa3oBaHusA ¥ ¥
IlenoBoe coob1ecTBO % %
JVIpEKTOp IIKOJIBI % x
3amecTUTe/Nb JUPEKTOPa IIKOJIbI ¥ ¥

I pyruie opraHM3anymn % %
ConuanbHble HapTHEPDI ¥ P
[Tpodcorosbr % B psape cnydaes

Cpok n3bpaHus 4yneHoB coBeTa

Kak npaBuno, B Poccum yneHbl WKOAbHbIX YNPaBAStoLLMX COBETOB n3bupatoTcs Ha 2-3 roga.

ﬂ,onyCKaeTcn nepem36paHme yneHoB. NcknoyeHNa cocTaBNgaoT Te Ccny4dan, Korga KaHgmaat
nepecrasi yqoB/eTBopPATb Tpe6OBaHVIF|M Mo nNpMymnHe coBeplleHnd NnpaBoHapyLlweHnd, npeHe-
6pe>|<eHV|9| 06A3aHHOCTAMM NN CMEHbI LOOJI>XKHOCTW. Bce BO3MOXHble OCHOBaHMS 019 0TKa3a
B nepem36paHMM NnponncaHbl B pernoHalsibHbIX 3aKOoHax.
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AsepbanpgixaHckoe 3aKoHOA4ATeNbCTBO He onpefenseT HMU cpoka cayXbbl YUneHoB NeAcoBeTa,
HW yCcnoBWiA MepensbpaHus.

B Kblprbi3cTaHe 4neHoB nonevynTenbCknux COBeTOB M3bMpatoT Ha TpU roaa.

0653aHHOCTMU LLKONbHbIX COBETOB

B Poccuu yl'lpaBJ'IFHOLU,VIVI COBET LWKOJbl HECET nepen WKOJbHbIM coobuiecTBoM coumnalibHylto,
ﬂapTHépCKyIO N TpaXX4aHCKYK OTBETCTBEHHOCTb 3a CBOK AeATENIbHOCTb. OH NMPUHNMaeT nMe-
rouune O6ﬂ3aTeﬂbHYIO cnny peweHnd no ctpatern4yeCk Ba>XHblM BOMpPoCaM >XXMU3HU 06pa3o-
BaTeNbHOW opraHmsauyunn. I'IpaBa, 00643aHHOCTM N CTeneHb OTBETCTBEHHOCTM YfieHa coBeTa
oroBapmBarTCd B yCTaBe LLUKOJIbI.

CornacHo cTaTbe 3 YcTaBa nefarorMyeckoro CoBeTa, LaHHbIM OpraH caMoynpaBfieHus), fen-
CTBYOLW M B a3epbaixaHckmx yuebHbIX 3aBeleHUsIX, Ha 0CHOBAHUM SUCKYCCUM NPUHUMaeT
pelleHne Mo TakMM MyHKTaM MoBeCTKU, Kak yTBEPXAeHNe nepcnekTneHoro (cTpaternyecko-
ro] niaHa LeATeNbHOCTY WKOJMbI HAa CNEAYIOLMIA oA, ClylWaHWe WKObHbIX FOA0BbLIX U MO-
NYrofoBbiX OTYETOB, aHaNN3 pe3ynbTaTOB MOHUTOPUHIa npolecca NpenogaBaHUs Mo BCEM
npepMeTaM, a TakXe nefarornyeckme MHHoBaLUW, BHeApeHMe NepefoBoro onbITa, yayylle-
HWe KayecTBa 0bpa3oBaHUs, ONTUMM3ALUA MEHEAXKMEHTA.

[MoneynTenbCKMUIA COBET KMPrM3ckomn LWKoNbl 06s3aH nogpepxumBaTb obpa3oBaTesibHoe yu-
pexpeHune, BbIMOMHAS cTpaTernyeckyw 3agady, cGopMynnpoBaHHyl B ycTaBe. 3Ta MoA-
Lep>XKa npegnonaraet «0bbefMHeHMe YyCUNINN OpraHM3aLnin u oTAeNbHbIX FPaXAaH, Hanpas-
NEeHHbIX Ha yNy4ylleHne MaTepuanbHO-TeXHUYeckon 1 yyebHon ba3bl... a TakxKe obecneyeHue
NPO3payHOCTM MCnonb3oBaHUA obuweobpasoBaTeNbHbIMU OpraHM3aunaMn BIOOXETHbIX WU
BHebOAXeTHbIX cpefcTB» .

Ponb WWKONbHBLIX COBETOB B Ha3HAY€HUU AUPeKTOopa WKOoJibl

MoHsATME LIKONBLHOrO yNpaBsioLLero copeTa npejnofiaraeT ero BAMsSHMUE Ha npoLecchl Ha-
3HAYEHWS 1 YBOJIbHEHNA AMPeKTOpOoB. B HekoTopbix pernoHax u ropogax Poccun (Hanpumep,
B MockBe) ynpaBnsiouwmnii coBeT ynoaHoMoueH BbibMpaTb rnasy obpa3oBaTesibHOMO yuYpex-
LEHUS U3 TPEX KAHAMATOB, NPeAJIoXKeHHbIX fenapTaMeHToM obpasoBarusa. OgHako B 6051b-
WKHCTBe obnacTe AMpekTopa Ha3HavalTcs 6e3 cornacoBaHus ¢ opraHaMmu WKOJIbHOMO ca-
MoyrnpaBfieHus.

B AzepbanprxaHe negarormyeckune CoBeThl He BAUSAIOT HA NPOLLECC Ha3HAYEHUS AMPEKTOPOB.
B KbipreiacTaHe noneyntenbckme coBeTbl HE MMEIOT NpaBa y4acTBOBATb B Ha3HaYeHUMW rnas
obweobpaszoBaTeNbHbIX OpraHn3aLmnii, Ho, Mo ycTaBy, MOTyT obpallaTbCcad B MECTHYI0 agMu-
HUCTpaLwuto c npocbboi 06 yBONIbHEHMM ANPEKTOpPa, ECIN OH HE BbINOJIHAET CBOMX 0693aHHO-
cTen.



KTO MPABUT LLUKOJIOW:

HpenBapMTeanaﬂ noAroToBKa 4JieHOB LUKOJIBHOIO opraHa
caMoynpasieHud

N3 Tpéx cTpaH Ha faHHbIA MOMEHT ToNbko B Poccun opraHun3yloTcs BBOAHbIE TPEHUHIM ANS
4NIeHOB LIKOMIbHbIX YpaBasowmx copetoB. [1ng aTon uenv pa3paboTaH y4yebHbl nnaH, KoTo-
Pbl MOXeET BbITb peannM3oBaH B paMKax 04HOro Kypca NpoAoIXXNTENbHOCTbIO 4-16 yacoB nnu
B dopmMaTe oHNanH-oby4YeHusa. OcBellatoTcsa cliefytoLime TeMbI:

PA3LEJ1 1. MeHenXMeHT B chepe rocyfapcTBeHHo-06LWecTBeHHOro obpasoBaHug. [oHs-
Tne obLWwecTBEHHOro PYKOBOACTBA.

PA3LEJ] 2. Ponb ynpaBasiowero copeta B CTpaTerMyeckom ynpaBieHUU COBPEMEHHOMN
LLIKOJIOW.

PA3[LEJ 3. Mpo3payHocTb obpa3oBaHus.
PA3LEJ 4. OueHka 1 obuecTBEHHbIN KOHTPOb KayecTBa obpa3oBaHus.

Ha 3Tux 3aHATUAX YneHaM coBeTa MOryT ObITh BblAaHbl KOHTPOJIbHbI€ NNNCTbI, KOTOPbIE MOCAY-
KaT UM 0I'IOp017I 479 MOHUTOPUHIa KavyecTBa O6pa3OBaHl/IFI B LUKOJE.

PYKOBOACTBa ANA 4J1eHOB WWKOJIbHbIX COBETOB

B A3ep6a|7|,u,>KaHe OCHOBHbIM OOKYMEHTOM, KOTOprVI MOXEeT OblTb NCNOSIb30BAH YJieHaMK ne-
Larormnyeckoro coBeta B KadeCTBe PYyKOBOLCTBa, ABAAETCHA ero yctas. B KprFbI3CTaHe Ha
lEl,aHHbIl‘/'l MOMEHT He CcyllecTByeT VIHCprKLI,VIﬁ 0ona 4yneHoB none4vymnTenbCKMX COBETOB.

Poccuiickuni LleHTp WwkonbHOro ynpasneHusa onybnnkosan Heckonbko pykoBoAcTB, paboTtas
HaZ KOTOpbIMM aBTOpPbI yaensanu ocoboe BHMMaHMe a3blKy: n3beranu cnoxHon npodeccmo-
HaflbHOW TEPMUHONOMMK, YTOBbI TEKCT BbINI NOHATEH KaXAoMy poautento. KpoMe Toro, 4sieHbl
ynpaBnsitoWmMx COBETOB MOTYT BOCMOJIb30BaTbCA clefyowmmmn bpowtopamm ns cepumn «bu-
BnunoTeka WKONBbHOMO yNpaBnsaioLwero», n3gaHHbiMum TeM xe LleHTpoMm:

1) «[dobpo noxanoBaTk B ynpasngaoumin coset!»;

2) «KoMuccmm n koMuTeThl ynpassioLLero coseta obpasoBaTefibHON opraHmM3aymms;
3) «[upekTop 1 ynpasnsowmii coset: pabotaem BMecTe;

4) «WkonbHMKYM B yNpaBnsioLLEM COBETE;

5) «MpepacenaTtens ynpasnsaoLwero coeeta 0bpasosaTefibHON OpraHn3aLmm»;

6) «CekpeTapb ynpasnsioliero coseta obpasoBaTefibHOW OpraHM3aunm»;

7) «C6opHUK HOpMaTMBHO-MpaBoBoro obecneyeHus AeATENbHOCTU OpPraHoB rocyaap-
CTBEHHO-06LLeCTBEHHOr0 ynpasneHns obpasoBaHuem»;

8) «LLkonbHaa sKoOHOMMKA ANS WKObHbBIX YNPaBASOLMX»;

9) «YnpaBnsiowmii COBET U CTpaTerus: CAenaeM WKoy nyyie;
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10) «[lpoekTrMpoBaHMe NporpaMMbl pa3BMTUS LLIKOSIbI. PyKOBOACTBO A9 YIeHOB ynpasis-
OLLNX COBETOB;

1) «YnpaBngowWwmin COBET WKOJIbI: TPAHN OTKPLITOCTU»;

12) «YnpaBneHue 340p0OBbEM LIKOSIbHUKOB.

|'0PVIJJM'-I€CKaﬂ OTBEeTCTBEHHOCTb 4J1eHOB LUKOJIbHOIo CoBeTa

Ecnun pupekTop WKonbl fenerupyeT ynpasnsiolleMy COBETY NpaBo NPUHATUS CTpaTermyeckm
Ba>HbIX peLleHui, To, Kak CNefcTBMe, OH LenerupyeT eMy v onpefeniéHHyo A0S0 0TBeT-
cTBeHHoCTK. [Mo 3To NnpuymnHe B BennkobputaHum WKonbHbie COBETHI MMEIOT CTaTyC LpUAK-
YyeckuM NofoTYETHbIX NuL,. OfHako Bo Bcex TpEx cTpaHax buiBlero CoseTtckoro Coto3a cnoxm-
nacb UHasa cuTyauus.

B KbiprbizctaHe Tunosoe nosioxeHne «0 moneymTenbCknx coBeTax» HUKaK He onpefenset
Mepbl OTBETCTBEHHOCTM YJIEHOB 3TUX OPraHoOB camoynpasneHus Wkos. B AzepbanpgxaHe ne-
Larormyeckue CoBeThl HPUANYECKM OTBETCTBEHHbI 3a PELUEHNUS, KacatoLWwmnecs UCKIYNTENb-
HbIX CJly4aeB Kaf4poBOro MeHeaXMeHTa. [ToAnnCcaHHbIN MPOTOKO COBETa MOXET CIY>XWUTb A0-
Ka3aTeNbCTBOM TakKUX ero AeNCTBUM, Kak yBOJbHEHWE COTpyAHMKa oblieobpa3oBaTenbHON
opraHmsauuu.

B PoccuumynpasnsioLme coBeTbl He HECYT OPUANYECKON OTBETCTBEHHOCTM 3a CBO AEATENb-
HOCTb. VIX 0OTBETCTBEHHOCTb couManbHas U rpaXkfaHckas: OHWM OTBETCTBEHHbI nepepq obuye-
CTBOM 3a obpasoBaHue v coumnanusauuo geteir. Ho ecnu ynpaBnsioLlLMin COBET NpUMET pe-
weHue, npoTuBopeyallee 3akoHaMm Poccuiickonn Pepepauunmn, npeactaBuTenb yypeamtens
BMpaBe 3TO pelleHne OTMEHUTb.

3aKOHO,D,aTeJ'IbCTBO HEeKOTOpPbIX permoHoB npenycMaTpmnBaeT JINHHYO OTBETCTBEHHOCTb Ye-
HOB LWUKOJIbHbIX OpPpraHoB CaMoyrnpaB/ieHNdA 3a becxo39MCTBEHHOE UCMONIb30BaHMe q)I/IHaHCOB.

YyacTue 4neHoB WKOJIbHbIX COBETOB B HaUMe Y‘IMTEHEVI

YHpaBneHme KagpamMmun — BaXXHad q)YHKLI,VIFI cncTtem O6LLI,eCTBeHHOI'O pyKoBOACTBa y4YpexageHun-
amn. Hu OOHO pelweHne B OTHOWEeHNN ero NnoJIMTUKN He MOXKeT ObITh peann3oBaHO Npu OTCYT-
CTBUK pecCypcCoB, B TOM 4nucjie yeyoBe4yeCkKux.

TeM He MeHee HM 0iHA M3 TPEX CTPaH B CBOEM 3aKOHOAATENbCTBE OLHO3HAYHO He 3aKpenuna
nepenavy LWKOMbHbIM COBETaM OTBETCTBEHHOCTU 3a MPUEM U YBOJIbHEHWE yunTenen. B Azep-
banpxaHe, ofHaKo, x0T HAaéM npenofaBaTeNiel LeHTPaN30BaHHO OCYLLLECTBAAETCS MeCT-
HbIMW MW faXKe rocynapCTBEHHbIMU BNACTAMU, AN YBONbHEHUWS 32 HEBbIMONIHEHWE 0ba3aH-
HoCcTel TpebyeTcH pelleHne Negarornyeckoro cogeTa.



KTO MPABUT LLUKOJIOW:

B Poccum wkonbHble ynpaBagioLwme coBeTbl MOMYT Ha3HavyaTb yunTenen Ha BakaHTHble Me-
CTa, HO 3TO He BXOAMT B nepeyeHb UX NpaMbix obszanHocTen. B 100 % wkon, BoibpaHHbIX Ana
yyacTtma B MexayHapoAHOM UccaefoBaHMm No BONpocaM npenofaBaHns n obyyeHus, gupek-
TOopa OTBETWU/IN, YTO HAEM U yBOJIbHEHWE NepcoHasa ABAFETCA UX UCKIYNTENbHbBIM MNOSHO-
MOYMEM.

YyacTue WKONbHbIX COBETOB B yNpaBAeHUN GUHAHCOBLIMU
pecypcaMm

YyacTue WKONbHbIX COBETOB B MeHe A XMeHTe PUHAHCOBbLIX PECYPCOB BO BCeX TPEX CTpaHax
orpaHuymnBaeTcs yTBepxaeHuem obuiero bioaxeTa, ynpassieHMeM BHebAXeTHbIMU cpefi-
cTBaMu n cbopom pgeHer. Tak, B Poccumn uneHbl WKOMAbHbIX yNPaBASIOLWMX COBETOB M3yyatoT
BroaxeTHyl cMeTy 1 ofobpsaloT NpefioXeHUs Mo pacxofoBaHMI0 BHEOOAKETHbIX CPeAcTB
obweobpasoBaTenbHon opraHmsaunn. OHM MoryT yyacTBoBaTb B cbope feHer nyTéM npu-
BJIeYEHMUS LOMONHUTENbHBIX GUHAHCOBbIX pecypcoB (61aroTBOpUTENbHbLIX NOXEPTBOBAHUMA,
rpaHToB) ans obecneyeHus Hyxpg wWkonbl. C HeAaBHUX MOp ynpaBnsioLiMe COBEThbl Takxe
NpMHUMaIOT yyacTue B pa3paboTke KpUTepUeB Ha3HaYeHUs CTUMYIUPYIOLLMX BbiniaT (6oHy-
coB) coTpyaHukaM yyebHoro 3aBegeHns. BaXkHoCTb 3ToM GpYHKLMUM 3aK0HaeTCs B TOM, 4TO
bnarofaps en cucteMa noouipeHus yyuTtenen 3a abdpekTuBHYO paboTy cTaHoBUTCS bGonee
npo3paYvyHon.

AzepbaifxaHckue nefarornyeckne coBeTbl 3aHMMatoTcs cbopom cpencTs. lnpekTop ogHOM
“3 WKon cooblwmn cnepymoulee: «Bckope nocne Ha3HavyeHWs MHe CTano 04eBMUAHO, YTO HALLM
YUYEHUKM He y4YacCTBYIOT B MeXAYHapOLHbIX OIMMNMaLax n3-3a HexBaTku GUHAHCUPOBAHUS.
Mbl 0bCcyannn aTo Ha 3acefaHun NefarorMyeckoro CoBeTa, U KOMNErn MeHs NofAep>Kanu.
Mbl opraHu3oBanu KOMUTET U3 POAUTENEN U yunTenei, KoTopble pazpaboTanu n ocyLLecTBu-
NN XOpoLUMIA NNaH no cbopy feHer. B aToM rofy rpynna Halmx y4YeHUKoB e3amna B PyMbiHUIO
Ha MeXJyHapoaHble copeBHoBaHus no MKT» 0.

B KprFbIBCTaHe nonevynTenbCKkMe CoBeThbl MO YCTaBy NMPMU3BaHbI HabntogaTh 3a UCNofib30Ba-
HeM CI)I/IHaHCOBbIX pecypcoB un cnocobcTBOBaTH npmeiied4eHMo JONONHUTENbHbBIX CPEACTB.

Po7np HIKOTBHOTO COBETA B yIPaBIeHUN Azep6aitmxan  Kbipreiscran Poccus
¢uHaHCOBBIMU pecypcaMu

YTBep/ieHe IIPOeKTa IMKOIBHOTO OI0/KeTa x ¥ ¥

[IpenocTaBieHre U pacCMOTpPEHNE TOZOBOTO z % 7
¢uHaHCOBOTO OTUYETA

Yuactue B cOope CpencTB i i b2
YipaBreHue BHeOIOIKETHBIMI PeCcypcamiu x ¥ x
PaspaboTka mpoexTa ¢prHaAHCOBOTO MTaHa x i x
PaspaboTka KpuTepneB feHeKHOTO % ¥ x

CTUMYNMPOBAHNUA YUUTeNel
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Ponb WKONBLHBIX COBETOB B MEHEA)KMEHTE TeKywux pacxonos

B AszepbanpixaHe negarormyeckuii COBET HE YNOJHOMOYEH YNpaBAsaTb TEKYLLUMUK pacxofa-
MU, B TO BpeMs kak B Kbiprbi3acTaHe noneynTenbCckuin coBeT KOHTponupyet mux. Poccuitckme
ynpaBnsiolime CoBeTbl MPUBEKATCA K y4acTWIO B 3TOM npolecce anu3oamnyecku (Hanpu-
Mep, npu Bbibope HOBOro 06opyaoBaHWS ANA CTONIOBOM MK NPU NOKYMNKe KOMMbIOTEPOB).

I'Ipep,enbl NOJTHOMOYMM LUKOJIbHbIX COBETOB

Mpepenbl MOJIHOMOYMIA OPraHOB WKOJIbHOMO CaMoymnpaBieHNs CyLLeCTBEHHO BapbUpyOTCS B
3aBUCMMOCTM OT cTaTyca (cM. Tabnuuy, NpuBeAEHHYIO HUXKeE).

O06513aHHOCTY IIKO/TBHBIX COBETOB Asep6aiimkan  Keipreiscran  Poccns
YcraHOB/IeHME TPABIUJI LIKOJIBI x v x
PaspaboTka mmaHa pa3BUTHUSA LIKOJBI ¥ T ¥
YTBep/ieHue IIPOrpaMMBbl U Liejielt 00y YeHn st % i ¥
KoHTporns pacxopos % x ¥
Pacripenienienye 610>KETHBIX CPEICTB x ¥ x
ITpoBepeHMIe BHEIIKOTbHBIX MEPOIPUATAN ¥ 7 2

ABTOHOMHOCTb LIKOJIbI B BONpocax NnpuobpeTeHUs TOBapoB U ycnyr

B Poccumn cteneHb caMoCTOATENBHOCTN 3aBUCUT OT TUMa LWIKOJIbl: YAaCTHbIE M @aBTOHOMHble 06-
pa3oBaTefibHble opraHM3aumn nofb3ytTca bonblwen ceobonon B npnobpeTeHnn ToBapoB U
ycnyr. biog>eTHble 1 rocyfapCcTBeHHble yYpeXxXAeHNs KOHTPONMPYoT CBON BlofaXeT Nulib B
OYeHb OrpaHUYEHHOM Mepe.

B AzepbanpxaHe, cornacHo ctatee 1 [lpuMepHoro yctasa Wwkos, obweobpa3oBaTesibHble op-
raHM3aummn MMeloT NpaBo ynpaBnsaTh GUHAHCAMWN B paMKaXx CyLLeCTBYIOLLEro 3akoHoAaTe b-
cTBa. [JupekTop oTBeyaeT 3a 3aKkynky obopysoBaHUSA M NpPoYero MMyLecTBa ANS LWKOJbI, a
Tak>Ke 3a opraHM3aunio NpefocTaBfieHMs el pa3nnyHblx ycnyr. IMeHHo oH nognuceiBaeT oT
nuua obpasoBaTenbHON OpraHM3aluMy Bce AOr0BOPbI C NocTaBWwmukamu. Jliobele Meponpus-
Tus/onepauum oCcyLLeCcTBASIOTCS LKOOM HA OCHOBaHWM €ro NpruKasos.

Kuprusckue Wwkonbl caMoCTOATENbHO YNPaBAAOT TObKO BHEOWAXKeTHbIMU cpefacTBamu (no-
KepPTBOBAHMUAMM, FPaHTaMu, CMOHCOPCKMUMMU B3HOCAMMU).



KTO MPABUT LLUKOJIOW:

,U,pyrue OpraHbl WKOJIbHOIo caMmoynpaBJ/ieHUA

B Poccuu wikonbHble ynpaBagdrouwmne CoOBeTbl ABJIAKOTCA NaBHbIMA CY6'beKTaMVI rocynapctBeH-
HO-O6LLI,€CTB€HHOFO pykoBoAcTBa O6Ll.l,e06p83088TeﬂbelMM opraHnzauunamn. Ho, MOCKOJIbKY
OaHHbIN BOMPOC nMeeT CJI0OKHY NCTOPpUIO, CyLLeCTBYEeT HEMaNo APYrnMX OpraHoB, CNoCObHbIX
ydacTBOBaThb B ynpaBJ/ieHNN yq66HbIMVI 3aBeeHNAMMN.

MoneunTenbckum coBeT — opraH 0bLWECTBEHHOIO y4acTUs B MeHeAXKMeHTe LWKoJbl, QYHKLMNSA
KOTOPOro 3ak/ito4aeTcs B NPMBI€YEHNN B3HOCOB W MOXEPTBOBAHMI OT OpraHM3aLnin n yacT-
HbIX 1L, a Takxe B HabnogeHnn 3a pacxofoBaHneM 3TuUx cpencTB. [lpaBoBas ocHoBa Aes-
TENbHOCTU MoneyYnTenbCknx coBetoB obecneyeHa ykasom lpesmpgeHta PP 1 noctaHoBne-
Huewm MpaBuTtenbctea PO, onybnukoBaHHbiMKu B 1999 ropy.

CocTas: npenctaBuTesin MeCTHOM 0bLLeCTBEHHOCTH, BbIMYCKHUKW OAHHOTO yqe6Horo 3aBe-
OEeHUA, npeonpunHnMaTenu, pa60THMKM coumnanbHou CCI)epr. YneHbl coBeTa, Kak npasuno,
npuriawakTcd LUPEKTOPOM.

OcHoBHasa ¢yHkUUA — cbop cpencTB. BnmaHne Ha npouecc pykoBoACTBA LUKOOM OCYyLLECT-
BNISeTCSA NPy NOCPeACTBe YSIeHOB, BXOAALMX TakXKe B COCTAB yNpaBfsloLLero coBeTa.

HabniopaTtenbHblil coBeT - opraH, HeMoCpPeACTBEHHO OCYLLECTBASAIOWMIA ynNpaBieHne aBTo-
HOMHOW opraHu3aLmen Nnpu CoAenCcTBUN NpeAcTaBUTENEN yupeAnTens, a Takxke npeLcTaBuTe-
nevi ¢epepanbHOro AN MECTHOMO NpaBUTeNbCTBA M obwecTBeHHOCTU. Bo3MoxHO npuBneye-
HWe COTPYLHMKOB caMoil opraHu3aumu. MpaBoBas ocHoBa - PepepanbHbiii 3akoH oT 03.11.2006
N2 174-D3 (pea. ot 27.11.2017) «06 aBTOHOMHbIX yupexxgeHusax». YneHbl coBeTa, Kak npasuio,
BXOLST B €ro CoCTaB Nno npurnawexnuto gupektopa. OcHoBHas GpyHKLMSA — KOHTPOJIb PacXof0B.

B poanTenbcKuUin KOMUTET BXOAAT poaunTenu yyeHnkoB. CocTaB 06bIKHOBEHHO onpeaenseTcs
BbIOOPHbLIM NMYTEM UM NYTEM [leNermpoBaHmns Kjaccamu/napaniensMm cBomx npeacrasure-
nen. MNpaBoBasi ocHoBa - ycTaB WKosbl. OcCHOBHaA GyHKLMA — y4acTve B opraHn3aumm BHey-
POYHbIX MeponpuaTuii, obecneyeHne CBSA3N MeXAY POAUTENIMN U agMUHKUCTpaumen. Bnna-
HWe Ha NpoLLecc pykoBOACTBA LUKOIOM OCYLLeCTBASETCS NpU NOCPeACTBE YNEeHOB, BXOAALLMX
Tak>e B COCTaB ynpaBsloLLEro COBETA.

B coBeT 0b6y4yalowwmxcs BXOAAT yYEHUKN WKoNbl. Ero uneHamu, kak npaBuno, cTaHOBATCSA U3-
BpaHHble generaTbl OT CTApLWMX KlaccoB Mau napannenen. [lpaBoBas ocHoBa — JloKajbHble
akTbl wkon. OcHoBHaA GyHKLUMA — yyacTMe B OpraHM3aLum BHeYpPOUHbIX MeponpuaTuii (Ha-
npumep, copeBHOBaHUit). BanaHune Ha npouecc pykoBOACTBA LWKOJON OCYLLECTBAAETCS NPy
nocpencTBe 4YjeHOB, BXOAALWNMX TaK>XKe B COCTaB ynpaBndloLero coeera.

B yuutenbckuit coseT BxoaAT npenofasatenu wkonbl. OcHoBHaa dyHKLMA — pelleHune ob-
pa3oBaTesibHbIX NpobneM, BO3HMKaLWMX B NpoLecce npenogasaHus n obyyerus. lpaBosas
OCHoBa - ycTaB obweobpasoBaTenbHON opraHM3aLmm.

B Aszepbanpg>xaHe, no ctatbe 30 3akoHa 06 obpa3zoBaHMK, BO3IMOXHO CO3haHMe APYruX op-
raHOB yNnpaBfeHWs M CaMOoynpaBieHUs Ha LWKOJIbHOM YPOBHe, Takmx Kak obuiee cobpaHue,
Hay4yHble, HAYy4YHO-MEeTOAMYECKMNE, LIKOSIbHbIE, POAUTENbCKUE COBETHI, COBEThI 0byyatowmxcs,
OMNEeKyHOB U T.A4.
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Peann3oBaHO HECKOJIbKO 3KCMEPUMEHTaNbHbIX MPOEKTOB, MOCBSALLEHHbLIX YY4aCTUI YYeHU-
KOB M poauTenei B pykoBoacTee wkonoit. MHuunatopamu Boictynanu OHUCED (nog arupoi
[letckoro doHga OOH cosmaBanuck accoumaunm pogutenen v yuntenen), doHn «Espasna»,
komnaHua «byTta», MHcTuTyT «OTKpbITOE 00WecTBO», LleHTp MexayHaponHoro obpasoBa-
HUS. YNneHCKUI cocTaB M CTPYKTypa COBETOB OMpeLeNaInCh pyKOBOAUTENSMU MPOEKTOB.

AHanun3 pe3ynbTaToB 3KCNEPUMEHTA, NpoBefEHHOro LleHTpoM MexayHapogHoro obpa3soBa-
HUA Ha cpencTBa MHcTuTyTa «OTKpbITOE 06WECTBO», ObIN onNybnMkoBaH B BUAE OTAENbHON
cTaTbu. [1na 03HaKOMNEHUSA C OTYETAMM O APYrnX NPOeKTaxX MOXHO 0bpaTUTbLCA B CMOHCUPO-
BaBLUME UX OpraHn3aumnm.

MuHuctepcteoM Obpa3oBaHus HefaBHO CO3[aHO coLManbHoe npefnpuaTue Accoumnauns
poguTenen. B HacTosAwee Bpems [lenapTameHT obpa3zoBaHus ropona baky coBMecTHO ¢ faH-
HOWM accounauneln peannsyeT 3KCNepUMEHTaNbHbIN NPOEKT, MOCBALEHHbIA POAUTENBCKOMY
yyacTuio B LUKOJbHOM MeHelXMeHTe/pykoBoacTee (MHbOpMaums noayyeHa oT COTPYLHUKA
nenapTtameHTa). MpasoBas ocHoBa: no ctatbe 30 3akoHa 06 obpa3oBaHUK, NpaBKa yuypex-
LEHWUS N MOHOMOYNS Taknx obbeAUHEHMI oNpeaensoTCA yCTaBOM LWIKOSbI.

B oTuéTte no Kbiprbi3cTaHy He cofepXanocb CBeAeHUM 0 Kaknx-nnbo opraHax, KpoMe none-
YnTenbcknx coeToB. Of4HAKO MOXHO MPeAMnoNoXUTb, YTO Mefarornyeckme cCoBeThl, poaun-
TeNbCKNE KOMUTETbI U YYEeHUYECKMe OpraHM3aumm caMmoynpaBieHns CyLWwecTBYOT U B 3TOM
CTpaHe Kak Hacnefue COBETCKUX BPEMEH, KOTOPOe COXpaHsAeTCs MoYTM BO BCEX MOCTCOBET-
CKWX rocyfapcTBax.



KTO MPABWT LLIKOJ1IOW:

3aknwyeHune

3a nocnepHuve ABaaLaTh ieT BCE TPU pacCcMaTpMBaEMbIX roCyAapcTBa LOCTUMIN 3HAYNUTENb-
HbIX ycrnexoB B obecrneyeHUN NofLOTYETHOCTM LWKobl 06wwecTBY. OgHaKo obLas KapTUHa cu-
CTeMbl PYKOBOACTBA CpeAHUM 0bpa3oBaHMeM B KaXXA0M U3 3TUX CTPaH JOBOJIbHO NPOTUBO-
peuyunBa.

KbipreiactaH gobunca, noxanyn, Hanbonee cylwecTBEHHbIX pe3ynbTaToB B AeL,eHTpanun3aumm
MeHeA>XMEeHTa, 0AHaK0 KMPrnu3ckasa cucTeMa ynpaBiaeHus cywecTByeT NPeUMYLLLECTBEHHO Ha
bymare. OTyacTv 370 06bACHAETCA TAXKENBIM IKOHOMUYECKUM MOOXEHNEM U He[f0CTaTou-
HbIM dMHaHCOBbLIM obecneveHreM: BlOAXKeTbl LWKOJ, BBEPEHHbIE NONEYNTENIbCKUM COBETaM,
efiBa NOKPbIBAOT pacxofbl Ha CaMble HacyLHble NOTPebHOCTH, He 0CTaBNAA PYKOBOAUTENAM
Bblbopa. [lpyras npuymHa - bonbluioe KONNMYECTBO MEXAYHAPOAHbIX CMOHCOPCKUX MPOEKTOB,
NHULMATOPbI KOTOPbIX MOPON He KOOPAUHUPYIOT CBOUX YCUNUIA, B pe3y/bTaTe Yero WKobl 3a-
4acTylo He 3HaloT, Kakue 3NeMeHTbl CTPYKTYypbl Hanbonee nonesHbl ANA HUX, U PacxoaytoT
MHOr0 BPeMeHMN Ha NpuHATHe peweHnin. Kak 6bl To HM BbIN0, MOXHO yTBEpXAaTb, Y4To 06-
weobpasoBaTenbHble opraHnsaumm KbeiproidacTaHa nonb3ytoTcd 6onbliein aBTOHOMUEN, YEM
asepbanp>xaHckue n poccumnckme yyebHole 3aBeieHNs, B BONPOCaX MeHe4XXMEHTa pecypcoB
1 npodeccnoHanbHON NOLFOTOBKN COTPYAHMKOB. BepoaTHO, 3To 06BbACHAETCHA NONOXUTENb-
HbIM BANSHMEM CMOHCOPCKMX NPOEKTOB.

Kak Poccug, Tak n AzepbanpxaH B 90-e rogbl akTUBHO ABUrasncb B CTOPOHY AeLeHTpanu-
3aLuu, HO BNOCNEACTBUM U3IMEHUNIN HaMNpaBieHe pa3BUTUS Ha npoTueononoxHoe. OgHako
HeobxoAMMO OTMETUTb, UTO CTPYKTYpbl 0OLLLECTBEHHOIO PYKOBOACTBA LUKOMOW CO34at0T CBOE-
00pa3HbIN NPOTUBOBEC 3TOM TEHAEHUMN. 3aKOH NO-NpPeXHeMy He AAET UM BCEX HE0OXOAUMbIX
npas, obwecTBeHHOCTb cnabo ocBefomaeHa 0b nx NoTeHUMaNbHOMW 3HAYNMMOCTH, U BCE Xe B
Poccuu oHn, onpepenéHHo, HauymMHalT yyacTBoBaTh B GOPMUPOBAHUM MOANTUKK 0bLLeobpa-
30BaTefbHbIX OpraHu3aLuuin.

Henb3g He coxaneTb 0 TOM, YTO I'py3vm. elé ofHa HacneaHULLA COBETCKOM CUCTEMBI, He y4da-
CTBOBaJla B HacTodLleM nccrsiegoBaHUN. prﬂ,Haﬂ NcTopuna ynpasndarowmx CcoBeToB B 3TOM
CTpaHe 3acyly>XXmnBaeT f6onblOro BHUMaHUS.

OTBevas Ha BONpOC, BbIHECEHHbIV B 3arfaBue Hawemn paboTbl, MOXHO CKa3aTb, YTO BO BCEX
TPEX rocyfAapcTBax WKOMOM MNO-NpexXHeMy NpaBuT aupekTop. IMEHHO OH KOHTpONMpyeT Ye-
noseyeckune N GpUHaHCOBbIE pecypchl, @ TakXKe yCTaHaBAMBAET Lenun pa3BuTua obuweobpaso-
BaTeNibHOM opraHm3aumn. B Poccum n AsepbaipgxaHe, roe BnacTv rocygapCTBEHHOIO U pe-
FMOHANbHOrO YPOBHEN CTPEMATCH YCUINTb HAA30p 33 LeATeNbHOCTbIO AMPEKTOPA LKOJbI U
MOMHOCTbIO NOAYUHUTL €ro CBoern Bose, OH MoXeT 0bpecTu B nLe LKONbHbIX COBETOB r1aB-
HOro NOMOLLHMKA M 3aMTHKKA B bopbbe c afMUHUCTPATUBHBLIM MPON3BOJIOM.

B Xoge nccrsienoBaHud 6bIs10 cAeJylaHO nHTepecHoe Ha6mo,u,eH|/|e OTHOCUTEJIbHO pPa3JIMYHbIX
0praHVI3aLl,l/Il7l, npAMO NN KOCBEHHO y4aCTBYHLWMNX B PyKOBOLCTBE BCEN CUCTEMON 06pa3o-
BaHudA. Ix konnyecTtso npeB30LWWI0 HAaWW OXXKnAaaHUA, 1 MHOTMe N3 HUX CcnocobHbl 0Ka3bIiBaTh
O4YeHb 3Ha4YnTeNbHOE BANAHWE Ha NMPUHATUME NONNTUHECKUN Ba>XHbIX pELIJEHVIPI, 04HaKO 3TO
BNUAHNE He Bbino I'IO,EI,pO6HO N3y4eHo. |_|,eJ'lb HacCTodALlLero AokKmnaga 3akKj4yajiaCb B TOM, YTO-



MOBECTb 0 TPEX CTPAHAX

Ol NnpoaHain3npoBaTb CUCTEMY PYyKOBOACTBa CpeaAHUM O6paBOBaHl/IeM Ha LWWKOJIbHOM YpOBHE.
Eé aHann3 Ha YpoBHE BCEWN CTpaHbl CTaHeT, BEPOATHO, eCTECTBEHHbIM MPOAO0JI>KEHNEM NAaHHO-
ro nccnenoBaHU4A.



