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INS Consell de Cent: “We need to understand the diversity within the 

diversity” 

Jesús Martín, a headteacher at INS Consell de Cent, a secondary school with one of the highest rates 

of students with a migrant background, presented the school and implementing programs focusing on 

students with migrant background in relation to the highly complex context they are situated in.  

The first issue that was pointed out was the gap between the rates of students from non-migrant 

background enrolled in the school and rates of non-migrant population living in the neighbourhood. 

The school is located in the El Raval neighbourhood, often described as a vibrant area, with various 

cultural institutions, museums and diverse and trendy bars and shops. However, in INS Consell de Cent 

more than 90% of students are students with migrant background. That contributes to the specific 

context and school climate of the institution as well as the programs and initiatives that are being 

implemented.  

Moreover, a significant challenge presents the fact that 

many students enrolled in the institution don’t have 

required knowledge and language skills to follow the 

curriculum without difficulties. In order to address this 

issue, the school is implementing different programs, 

such as open classrooms with extra emphasis on 

language skills or workshops for higher grades of lower 

secondary that have special activities to orientate the 

students to the labour market. Additionally, an 

important reality of the institution are newly arrived 

migrant students (NAMS), students who just arrived to 

Barcelona who often arrive unaccompanied. To address 

their needs, resource welcome classes are being 

implemented, where students share their time 

between the regular classes with other classmates and 

a specific welcome class where they have intensive class 

on the language, depending on the students’ needs, 

language skills, their native language, etc. 

Finally, it was specifically pointed out that the school is aware that each student has a unique 

background and family context and even though teachers can’t always solve the problems students 

are facing, they recognize their responsibility to help them to deal with these problems. With that 

purpose they are implementing the program Listen to me based on the counselling methodology. 

Students are welcome to attend and share their concerns while councillors listen and try to advise and 

connect with provisions and resources being available in the neighbourhood and community to help 

students via other associations that provide needed support. 
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